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Disclaimers

The information contained in this presentation is intended solely for your personal reference. Such

information is subject to change without notice and no representation or warranty express or implied

is made as to, and no reliance, should be placed on, the fairness, accuracy, completeness or

correctness of the information contained in this presentation. This presentation does not intend to

provide, and you may not rely on this presentation as providing, a complete or comprehensive

analysis of the Company’s financial or trading position or prospects. None of the Company nor any

of its respective affiliates, advisors or representatives shall have any liability (in negligence or

otherwise) whatsoever for any loss or damage howsoever arising from any use of this presentation

or its contents or otherwise arising in connection with this presentation.

This presentation contains projections and forward-looking statements that may reflect the

Company’s current views with respect to future events and financial performance. Readers are

cautioned not to place undue reliance on these forward-looking statements which are subject to

various risks and uncertainties and no assurance can be given that actual results will be consistent

with these forward-looking statements. The Company undertakes no obligation to publicly update or

revise any forward-looking statements, whether as a result of new information, future events or

otherwise.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities

or financial instruments or the provision of any investment advice, and no part of it shall form the

basis of or be relied upon in connection with any contract, commitment or investment decision in

relation thereto, nor does this presentation constitute a recommendation regarding the securities or

financial instruments of the Company.
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3. (220HK)

1. (1216TT) 

2. (2912TT)
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(1216TT)



* Nov 5, 2019 $NT76.00 US$1=NT$30.371

 $142.2 54.86%*

 $4,072 $4,314 **



7-11
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* * 2018



(220 HK)
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7-11 

(SEVN PM)
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(1232TT)
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(1216TT)

% YoY % % % 

343,354 100.00% 3.97% 330,259 100.00% 431,446 100.00% 399,861 100.00%

120,278 35.03% 6.80% 112,620 34.10% 145,285 33.67% 132,741 33.20%

25,555 7.44% 13.81% 22,454 6.80% 26,986 6.25% 22,357 5.59%

30,807 8.97% 4.46% 29,493 8.93% 35,308 8.18% 76,488 19.13%

24,044 7.00% 6.25% 22,630 6.85% 26,945 6.25% 59,965 15.00%

16,193 4.72% 9.40% 14,802 4.48% 17,442 4.04% 39,845 9.96%

2.85 2.61 3.07 7.01

2018Y 2017Y2019.1-9M 2018.1-9M
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(1216TT)

2019 1-9

114,272       163,524       16,754       48,803         343,354         -            343,354         

5.24% 4.78% -7.02% 2.55% 3.97% 3.97%

12,033         8,194          1,189        3,199          24,615          940           25,555           

10.53% 5.01% 7.10% 6.56% 7.17% 7.44%

31.37% -0.47% 3.09% 12.41% 15.07% 13.81%

F&B and 
Feeds
33%

CVS & Other 
Retail
48%

Container & 
Packing

5%

Others
14%

F&B and 
Feeds
49%CVS & Other 

Retail
33%

Container & 
Packing

5%
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2019.1-9M 2018.1-9M

80.06 54.70

48.67 34.71

( ) (22.15) 15.26

* (10.67) (11.05)

/ 0.38 43.09

( ) (28.65) (31.77)

78.97 72.81
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* 

* 2014-2019 2013 IFRS
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11.05 10.67
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(1216TT)
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% YoY % % % 

38,940     100.00% -0.87% 39,283     100.00% 38,919 100.00% 38,287 100.00%

11,891     30.54% 2.81% 11,566     29.44% 11,533 29.63% 11,107 29.01%

2,290       5.88% 116.67% 1,057       2.69% 2,016 5.18% 1,750 4.57%

17,442     44.79% -56.23% 39,845     101.43% 14,527 37.33% 14,108 36.85%

EPS( ) 3.07 7.01 2.56 2.48

82%81% 78%

2017 2016 2015

2.10

0.000.00

81%

0.00

2.50

0.00

2.00

100% 100% 100% 100%

5.50

2018
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(1216TT) ( )

 N/A N/A  N/A N/A N/A        2,290 13%        1,057 3%

 N/A N/A  N/A N/A N/A      15,133 87%      37,245 93%

:

  1.  (100% )        5,884 36%        4,705 32% 25.06%        4,763 27%        4,510 11%

  2.  (2912TT) (45.40% )        3,831 24%        3,655 25% 4.81%        4,616 26%      14,108 35%

  3.  (28.31% )           478 3%           347 2% 37.79%           343 2%           741 2%

  4.  (69.37% )           450 3%           375 3% 19.92%           318 2%           609 2%

  5.  (100% )           408 3%           521 4% -21.66%           593 3%      13,536 34%

  6.  (100% )           401 2% 349 2% 14.91%           484 3%           417 1%

  7.  (100% )           377 2%           341 2% 10.55%           441 3%           426 1%

  8.  (31.25% )           329 2%           270 2% 21.66%           336 2%           316 1%

  9.  (20.50% )           319 2%           275 2% 16.01%           344 2%           356 1%

  10.  (38.50% )           285 2%           240 2% 18.80%           349 2%           313 1%

     16,193 100%      14,802 100% 9.40%      17,442 100%      39,845 100%

2017YYoY2019.1-9M 2018.1-9M 2018Y

( : )
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2. (2912TT)



(2912TT)
( 45.40% )

14

• : 1980 7-Eleven & 1997

• : $105.40 * , 40.65%

• : , ( )

Nov 5, 2019 NT$308 (US$1=NT$30.371)



(2912 TT)
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% % % % 

191,122 100.00% 4.33% 183,181 100.00% 244,888 100.00% 221,132 100.00%

65,731 34.39% 4.11% 63,139 34.47% 84,077 34.33% 73,434 33.21%

9,966 5.21% 0.31% 9,936 5.42% 12,835 5.24% 10,422 4.71%

9,362 4.90% 4.11% 8,992 4.91% 11,744 4.80% 32,318 14.61%

-

8,270 4.33% 4.10% 7,944 4.34% 10,206 4.17% 31,017 14.03%

( )
7.95 7.64 9.82 29.83

201720182018 1-92019 1-9
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2019 1-9 2018 1-9

1. 118,175 61.83% 2.22% 115,610 63.11%

2.

( )
56,006 29.30% 9.59% 51,105 27.90%

3.

 (

)

15,370 8.04% 2.83% 14,947 8.16%

4. 1,571 0.82% 3.38% 1,520 0.83%

191,122 100.00% 4.33% 183,181 100.00%

(2912TT)
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(2912 TT)

% YoY % % % 

154,075    100.00% 6.64% 144,480   100.00% 140,147   100.00% 133,408    100.00%

53,012      34.41% 4.69% 50,639     35.05% 48,084     34.31% 45,109      33.81%

7,655        4.97% 22.54% 6,247       4.32% 6,674       4.76% 6,412        4.81%

10,206      6.62% -67.09% 31,017     21.47% 9,837       7.02% 8,239        6.18%

EPS( ) 9.82 29.83 9.46 7.92

2017 2016 2015

8.00

0.00

85%

7.20

2018

0.00

91%

8.80

0.00

90%

25.00

0.00

84%
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Data source: PCSC

7-11

2017.12 2018.12 2018.9 2019.9

      7-ELEVEN 5,221 5,369 5,321 5,579

A 3,152 3,324 3,272 3,502

B 1,267 1,306 1,293 1,366

C 838 885 880 845
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4,000
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7-ELEVEN

100%

# of stores: 5,579

100%

# of stores: 392

70%

30%

# of stores: 1

Mister Donut

50%

# of stores: 68

Cold Stone

100%

# of stores: 30

( )

60%

40%

# of stores: 479

(2912TT)

50.03%

100%

65%

100%

(

70%

20%

Ibon Mart
100%

19.0%

40.5%

40.5%

# of stores: 1 * 
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21 

100%

# of stores: 27



7-ELEVEN

100%

# of stores: 114

(2912TT)

7-ELEVEN

(SEVN PM)

52.22%

# of stores: 2,726

Uni-Mart

55% 

# of stores: 192

* 
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7-ELEVEN

100%

# of stores: 31



21



22

.(220 HK)

* HK$8.41 Nov 5, 2019 , US$1=HK$7.8366

1992

Dec 17th, 2007 

US$46.4 *
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UPCH (220HK) 

2019.1-3 2018.1-3 YoY

380,479 257,040 48.02%

2019.1-6 2018.1-6 YoY

997,474 714,289 39.65%

2019.1-9 2018.1-9 YoY

1,422,394 1,113,261 27.77%

23
23



(220 HK)
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YoY 

11,470     100.00% 2.19% 11,224     100.00% 21,772     100.00% 20,822     100.00%

4,195       36.57% 11.66% 3,757       33.47% 7,289       33.48% 6,577       31.59%

1,305       11.38% 39.87% 933          8.31% 1,312       6.03% 1,187       5.70%

1,392       12.14% 37.82% 1,010       9.00% 1,540       7.07% 1,277       6.13%

997          8.69% 39.64% 714          6.36% 1,030       4.73% 878          4.22%

2019 2018 2018 2017 ( )

23.09 16.54 23.84 20.33

100% 70%

23.84 14.23



2016Y 2017Y(Restated) 2018Y 1H18 1H19 YoY

Other Business 584 668 728 316 407 28.7%

Instant Noodles 8,221 7,974 8,425 4,152 4,268 2.8%

Other Beverage 3,766 4,360 4,953 2,445 2,693 10.1%

RTD Tea 5,915 5,826 5,944 3,394 3,184 -6.2%

RTD Juice 2,500 1,993 1,723 917 918 0.1%

0

5,000

10,000

15,000

20,000

25,000

(220HK)

YoY+2.2%

Total 
$20,822
( )

Total 
$21,772

YoY-0.8%

Total 
$11,224

YoY+4.6%

Total 
$20,986

Total 
$11,470

Noodle 37%

Tea 28%

Juice 8%

Other Beverage 23%
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UPCH (220HK) Margin & Expenses Breakdown
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2019 2018

36.6% 33.5%

32.2% 29.0%

40.7% 37.5%

2019 2018

8.7% 6.4%

8.1% 5.4%

15.5% 13.1%

2019 2018

26.3% 26.2%

22.1% 21.8%

4.2% 4.4%


