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Disclaimers

The information contained in this presentation is intended solely for your personal reference. Such

information is subject to change without notice and no representation or warranty express or implied

is made as to, and no reliance, should be placed on, the fairness, accuracy, completeness or

correctness of the information contained in this presentation. This presentation does not intend to

provide, and you may not rely on this presentation as providing, a complete or comprehensive

analysis of the Company’s financial or trading position or prospects. None of the Company nor any

of its respective affiliates, advisors or representatives shall have any liability (in negligence or

otherwise) whatsoever for any loss or damage howsoever arising from any use of this presentation

or its contents or otherwise arising in connection with this presentation.

This presentation contains projections and forward-looking statements that may reflect the

Company’s current views with respect to future events and financial performance. Readers are

cautioned not to place undue reliance on these forward-looking statements which are subject to

various risks and uncertainties and no assurance can be given that actual results will be consistent

with these forward-looking statements. The Company undertakes no obligation to publicly update or

revise any forward-looking statements, whether as a result of new information, future events or

otherwise.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities

or financial instruments or the provision of any investment advice, and no part of it shall form the

basis of or be relied upon in connection with any contract, commitment or investment decision in

relation thereto, nor does this presentation constitute a recommendation regarding the securities or

financial instruments of the Company.
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3. (220HK)

1. (1216TT) 

2. (2912TT)



4

(1216TT)



* Nov 9, 2017 $NT64.00 US$1=NT$30.18
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(220 HK)
70.5%

100%

( BOT)

30%

70%

(2912TT)

45.4%

(1216 TT)

69.37%

7-11 
(SEVN PM)

52.22%

(1232TT)

38.43%

46.07%

* 

( )

100%

(1789TT) 

37.94%

47.96%

(2855TT) 

27.71%; 

33.11%
33.3%

31.25%

(9907TT)

45.55%

47.49%

( )

40.5%

100%
70%

20%
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(1216TT)

% YoY % % % 

305.04  100.0% -4.4% 318.95   100.0% 413.36   100.0% 416.15  100.0%

102.78  33.7% -5.1% 108.30   34.0% 137.65   33.3% 137.92  33.1%

19.47    6.4% 10.5% 17.62     5.5% 21.09     5.1% 21.64    5.2%

26.70    8.8% 4.6% 25.52     8.0% 30.50     7.4% 27.25    6.5%

22.45    7.4% 13.2% 19.83     6.2% 23.68     5.7% 21.59    5.2%

* -
14.89    4.9% 12.5% 13.24     4.2% 14.53     3.5% 14.11    3.4%

*

( )
2.62 2.33 2.56 2.48

2016Y 2015Y2017.1-9M 2016.1-9M



2017.1-9M

/

/

/

/

/

/

7-11

/ /

/ /

/

104.18 146.75 15.68 38.43 305.04 0.00 305.04

-11.0% 1.8% -1.1% -8.2% -4.4% -4.4%

8.07 7.57 1.21 1.64 18.49 0.98 19.47

7.7% 5.2% 7.7% 4.3% 6.1% 6.4%

12.1% 5.1% -32.8% 310.0% 11.4% 10.5%

* 
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* 

2017.1-9M 2016.1-9M

56.33 45.03

28.37 35.06

( ) (11.90) (11.49)

* (11.62) (12.72)

/ 3.88 2.50

( ) (31.09) (27.96)

 ( ) 1.47 (0.22)

43.18 40.42
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(1216TT)

% % %

359.78 100.0% 378.59 100.0% 378.08 100.0%

43.18 12.0% 56.33 14.9% 40.42 10.7%

16.60 4.6% 15.35 4.1% 18.72 5.0%

31.57 8.8% 30.62 8.1% 29.92 7.9%

29.92 8.3% 33.46 8.8% 33.27 8.8%

143.27 39.8% 148.76 39.3% 151.29 40.0%

204.94 57.0% 225.89 59.7% 226.59 59.9%

46.62 13.0% 46.74 12.3% 52.22 13.8%

47.79 13.3% 60.67 16.0% 64.30 17.0%

154.85 43.0% 152.70 40.3% 151.49 40.1%

2017/9/30 2016/12/31 2016/9/30

97.77% 99.16% 95.23%

104.46% 111.04% 122.89%

33.08% 33.45% 50.23%



Source:Nielsen
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YTD 2017.1-9M 2016.1-9M

:

 (No.1) 43.04% 44.55%

A 22.88% 21.81%

B 17.12% 18.98%

C 7.12% 4.62%

D 3.33% 3.51%

YTD 2017.1-9M 2016.1-9M

 (No.1) 41.70% 44.70%

A 10.50% 9.60%

B 7.20% 7.80%

C 4.20% 3.60%

D 3.40% 3.20%

:

 (No.1) 18.30% 19.60%

A 14.60% 16.00%

B 12.60% 11.80%

:

A 16.00% 17.50%

B 15.20% 13.30%

C 12.00% 13.80%

(No.4) 11.30% 11.90%

:

A 31.50% 32.90%

 (No.2) 19.90% 21.50%

B 19.30% 17.80%

C 8.00% 9.20%

YTD 2017.1-9M 2016.1-9M

:

 (No.1) 72.62% 68.62%

A 9.45% 8.88%

B 7.84% 8.63%

:

(No.1) 45.20% 48.20%

A 27.20% 25.10%

B 5.40% 4.80%

:

(No.1) 43.50% 42.90%

A 25.90% 26.80%

B 25.00% 23.10%

:

 (No.1) 34.60% 33.70%

B 22.30% 24.60%

A 21.20% 23.80%
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1:   2016 ,2015 2014 ( ) 2013 Taiwan IFRS

2013 2010 Taiwan IFRS

2*: 2014 ( ) EPS$2.04

*

% YoY % % % 

38.92   100.0% 1.6% 38.29    100.0% 40.23    100.0% 42.34    100.0%

11.53   29.6% 3.8% 11.11    29.0% 10.33    25.7% 10.56    24.9%

2.02     5.2% 15.2% 1.75      4.6% 1.53      3.8% 1.39      3.3%

14.53   37.3% 3.1% 14.11    36.9% 11.13    27.7% 12.76    30.1%

EPS( ) 2.56 2.48 1.96 2.48

2015Y 2014Y ( ) 2013Y

1.40

0.40

69%

1.50

2016Y

60%

2.10

0.00

82%

2.00

0.00

81%

100% 100% 78% 71%

0.60



(1216TT) ( )

YoY

 N/A N/A  N/A N/A N/A     2,016 14%      1,750 12%

 N/A N/A  N/A N/A N/A   12,595 87%    12,391 88%

:

  1.  (100% )      4,469 30%     3,991 30% 11.98%     3,737 26%      4,353 31%

  2.  (2912TT) (45.4% )      3,956 27%     3,620 27% 9.27%     4,488 31%      3,690 26%

  3.  (100% )         964 6%        779 6% 23.74%        959 7%         664 5%

  4.  (28.31%  )         504 3%        293 2% 71.78%        233 2%         265 2%

  5.  (69.37%  )         491 3% 349 3% 40.47%        335 2%         174 1%

  6.  (100%  )         345 2%        320 2% 7.68%        422 3%         364 3%

  7.  (20.5%  )         288 2%        251 2% 14.85%        304 2%         246 2%

  8.  (100%  )         286 2%        196 1% 45.53%        284 2%         217 2%

  9.  (9907TT)  (45.55%  )         270 2%        400 3% -32.52%        492 3%         270 2%

  10.  (31.25%  )         257 2%        281 2% -8.49%        348 2%         340 2%

  11.  (38.43%  )         222 1%        239 2% -6.95%        337 2%         344 2%

   14,887 100%   13,239 100% 12.45%   14,527 100%    14,108 100%

Y20152017.1-9M 2016.1-9M 2016Y

( : )
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2. (2912TT)



Nov 9, 2017 NT$280 (US$1=NT$30.18)

(2912TT)

• : 1980 7-Eleven & 1997

• : US$9.65bn* , 41.79%

• : , ( )

• :

- : 2000

- May 29th,2008 7-Eleven 

( 45.4% )

15



7-ELEVEN

PCSC holds 100%
# of stores: 5,197

PCSC holds 100%
# of stores: 401

PCSC holds 70%
UPEC holds30%
# of stores: 1

Mister Donut

PCSC holds 50%
# of stores: 64

Cold Stone

PCSC holds 100%
# of stores: 31

PCSC holds 30%
UPEC holds 20%
# of stores: 420

(2912TT)

PCSC holds 50.03%

Afternoon Tea

PCSC holds 51%
# of stores: 3

UP Group holds 100%

UP Group holds 65%

UP Group holds 100%

PCSC holds 70%
UPEC holds 20%

Ibon Mart
PCSC holds 100%

PCSC holds 19%
UPEC holds 40.5%
PIDC holds  40.5%
# of stores: 1

* 16

21 

PCSC holds 100%

# of stores: 26



7-ELEVEN

PCSC holds 100%
# of stores: 118

PCSC holds: 30%
UPEC holds: 20%
# of stores: 1,393

Uni-Mart

PCSC holds 100%
# of stores: 2

Cold Stone

PCSC holds 100% 
# of stores: 14

(2912TT)

7-ELEVEN
(SEVN PM)

PCSC holds 52.22%
# of stores: 2,172

Uni-Mart

PCSC holds 55% 
# of stores: 189

* 
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% YoY % % % 

165.46      100.0% 2.5% 161.46     100.0% 215.36     100.0% 205.48        100.0%

54.88        33.2% 3.6% 52.95       32.8% 70.61       32.8% 66.28          32.3%

8.68          5.2% 8.0% 8.04         5.0% 10.40       4.8% 9.61            4.7%

9.56          5.8% 8.4% 8.82         5.5% 11.14       5.2% 9.44            4.6%

* -

8.62          5.2% 9.8% 7.85         4.9% 9.84         4.6% 8.24            4.0%

*

( )
8.29 7.56 9.46 7.92

2015Y2016.1-9M 2016Y2017.1-9M

(2912 TT)
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(2912TT)

2017.1-9M YoY 2016.1-9M

108.14 65.4% 3.4% 104.59 64.8%

2.

( )
48.19 29.1% 1.1% 47.65 29.5%

3.

 ( )
7.08 4.3% 0.3% 7.06 4.4%

2.05 1.2% -5.1% 2.16 1.3%

165.46 100.0% 2.5% 161.46 100.0%
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:   2016 2015 2014 ( ) 2013 Taiwan IFRS

2013 2010 Taiwan IFRS

(2912 TT)

% YoY % % % 

140.15    100.0% 5.1% 133.41  100.0% 131.33  100.0% 127.00    100.0%

48.08      34.3% 6.6% 45.11    33.8% 43.18    32.9% 41.08      32.3%

6.67        4.8% 4.1% 6.41      4.8% 6.30      4.8% 6.29        5.0%

9.84        7.0% 19.4% 8.24      6.2% 9.09      6.9% 8.04        6.3%

EPS( ) 9.46 7.92 8.74 7.73

0.00

78%

8.00

0.00

85%

7.20

0.00

91%

2016 2015 2014  ( ) 2013

7.00

0.00

80%

6.00
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Data source: PCSC

Dec 2014 Dec 2015 Dec 2016 Sep 2017

      7-ELEVEN 5,040 5,028 5,107 5,197

      A company 2,936 2,972 3,057 3,130

      B company 1,278 1,286 1,273 1,270

      C company 876 862 873 838

50%

7-11
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.(220 HK)

&

* HK$6.98 Nov 9, 2017 , US$1=HK$7.7986
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RMB 2017.1-3M 2016.1-3M YoY

173,787 432,999 -59.86%

RMB 2017.1-6M 2016.1-6M YoY

569,641      775,239    -26.52%

RMB 2017.1-9M 2016.1-9M YoY

934,792      755,884    23.67%

UPCH (220HK) 
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(220 HK)

(right issue)

YoY 

10,886   100.0% -7.1% 11,713 100.0% 20,986  100.0% 22,102   100.0%

3,659     33.6% -15.4% 4,325   36.9% 7,228    34.4% 8,141     36.8%

789        7.2% -16.4% 945      8.1% 963       4.6% 1,031     4.7%

802        7.4% -21.8% 1,025   8.8% 1,068    5.1% 1,171     5.3%

570        5.2% -26.5% 775      6.6% 607       2.9% 835        3.8%

20% 20%

2.812 3.864

13.19 17.95 14.06 19.32

2017H1 2016H1 Y2016 Y2015
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0.3 -2.3 1.9 -6.0

8.9 8.0 2.0 0.7

27.6 18.0 10.9 0.6

1.2 -2.7 -0.1 -4.6

-2.1 -1.0 -12.8 -14.6

6.5 7.0 1.4 0.6

    15.6 12.9 8.3 6.3

    5.0 2.4 5.3 3.5

    7.2 5.9 -6.2 -6.9

2016H1: % 2017H1
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Y2014 Y2015 Y2016 2016H1 2017H1 YoY

Other Business 523 483 584 254 334 31.5%

Instant Noodles 7,960 7,567 8,221 4,011 3,954 -1.4%

Other Beverage 4,540 3,947 3,766 2,040 2,208 8.2%

RTD Tea 5,526 5,826 5,915 3,737 3,306 -11.5%

RTD Juice 3,939 4,278 2,500 1,671 1,084 -35.1%

0

5,000

10,000

15,000

20,000

25,000

YoY-1.7%

Total 
$22,102 Total 

$20,986

YoY-5.0%

Total 
$11,713

Total 
$22,448

Total 
$10,886

YoY-7.1%

10%
30%

Noodle

Tea
Juice

Other Beverage

36%

20%

(220HK)



Source: (Nielsen) 28

2017H1 2016H1

A 50.9% 51.9%

 (No.2) 20.9% 20.8%

B 7.6% 7.0%

C 4.3% 5.0%

2017H1 2016H1

A 44.1% 42.9%

 (No.2) 19.2% 19.8%

B 8.8% 8.3%

D 6.8% 7.1%

2017H1 2016H1

(No.1) 72.1% 71.1%

A 14.3% 14.9%

B 6.8% 5.5%

C 3.5% 4.6%

2017H1 2016H1

(No.1) 72.9% 72.1%

A 14.8% 15.3%

B 6.8% 5.5%

C 3.4% 4.6%



Source: Nielsen 29

2017H1 2016H1

A 43.6% 50.5%

 (No.2) 25.2% 28.6%

B 13.7% 2.9%

C 5.1% 3.9%

2017H1 2016H1

A 54.8% 58.8%

 (No.2) 22.5% 24.8%

B 8.4% 1.9%

D 3.9% 4.2%

2017H1 2016H1

A 20.4% 20.3%

B 10.7% 11.2%

 (No.3) 9.6% 13.4%

C 8.0% 7.8%

2017H1 2016H1

A 25.7% 25.0%

B 15.8% 15.6%

(No.3) 12.2% 16.3%

D 6.4% 7.3%



(%)

(%)

(220HK) 

(%)

30

2017H1 2016H1 2015H1

33.60% 36.90% 37.80%

29.90% 31.00% 32.50%

36.70% 41.00% 40.70%

2017H1 2016H1 2015H1

28.00% 29.70% 31.50%

23.70% 25.30% 27.00%

4.30% 4.40% 4.50%

2017H1 2016H1 2015H1

5.20% 6.60% 5.70%

4.80% 3.70% 2.50%

10.10% 12.70% 11.00%
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昆明

昆山

鄭州

北京

廣州

南昌

福州

瀋陽

成都
武漢

合肥

哈爾濱

阿克蘇

長春

重慶

貴陽

白銀

南寧

杭州

海南

長沙

陝西

濟南

新疆

徐州

石家庄

河南

武穴

巴馬

呼圖壁

長白山

南京

煙台

 33


