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The information contained in this presentation is intended solely for your personal reference. Such
information is subject to change without notice and no representation or warranty express or implied
Is made as to, and no reliance, should be placed on, the fairness, accuracy, completeness or
correctness of the information contained in this presentation. This presentation does not intend to
provide, and you may not rely on this presentation as providing, a complete or comprehensive
analysis of the Company’s financial or trading position or prospects. None of the Company nor any
of its respective affiliates, advisors or representatives shall have any liability (in negligence or
otherwise) whatsoever for any loss or damage howsoever arising from any use of this presentation
or its contents or otherwise arising in connection with this presentation.

This presentation contains projections and forward-looking statements that may reflect the
Company’s current views with respect to future events and financial performance. Readers are
cautioned not to place undue reliance on these forward-looking statements which are subject to
various risks and uncertainties and no assurance can be given that actual results will be consistent
with these forward-looking statements. The Company undertakes no obligation to publicly update or
revise any forward-looking statements, whether as a result of new information, future events or
otherwise.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities
or financial instruments or the provision of any investment advice, and no part of it shall form the
basis of or be relied upon in connection with any contract, commitment or investment decision in
relation thereto, nor does this presentation constitute a recommendation regarding the securities or
financial instruments of the Company.
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INE Y] 2016Y 2015Y 2014Y (B E%4) 2013Y
A | % [YoY | 25 | % | 4% | % | 4 | %
BERA 41336 100.0%| -0.7%| 416.15/100.0%| 418.33/100.0%| 423.06| 100.0%
2E44 137.65| 33.3%| -02%| 137.92| 33.1%| 128.01| 30.6%| 130.86| 30.9%
BEA B 21.09| 5.1%| -25%| 2164] 52%| 16.97| 4.1%| 1809 4.3%
A A 3050 7.4%| 11.9%| 27.25| 65%| 2249| 54%| 2528| 6.0%
A EA 2368 57%| 9.6%| 2159] 52%| 1821 44%| 2074] 4.9%
XAEEA -5 B
REATEE 1453 35%| 3.0%| 14.11] 34%| 11.13| 27%| 12.76| 3.0%
?i‘fw% 256 2.48 1.96 248
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B HeHt+HET

-2 3 2R3 2 R
2016Y R 1% | 78 J& el % o o 7o o
=l & i R iE 7~ 25 Bt &4
h—oE | K—RBH | &K—FE| §EHE
Gh— il | m—AE | KT ek | /sl
FREE | #—RbE | H—kE | F %h— B/
T8 E | HmER %— B
JET7-11% %
RPN 175.69 193.91 23.15 65.56 458.31 (44.95) | 413.36
15 R 38.3% 42.3% 5.1% 14.3% | 100.0%
[l HE A = -5.1% 6.2% -4.1% -3.8% -0.4% -0.7%
I3[ P48 = 7.02 9.46 2.22 1.08 19.78 1.31 21.09
16 R 35.5% 47.8% 11.2% 55% | 100.0%
FH F 4.0%0 4.9%0 9.6% 1.6% 4.3% 5.1%
] HE % K F -16.6% 8.0% 66.3% -37.1% -2.2% -2.5%
* IRPTINARIG IR FE PN vﬁ_ng&j

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII




%h—E(1216TT) B ER LR

¥ A&

B e gL

1A B 20164 20154
R4 45.03 43.86
ZEBHZFRLRNAN 55.53 50.88
BREZHZFRLME (10.57) (25.77)
AARZH (16.26) (20.75)
R B EIRAE H AN 10.64 3.19
EEEHZHRLIAGE) (32.31) (24.13)
AR A AR A (11.36) (7.65)
Raa Bt AR ~ JEAT R B AF 3 OR) (5.20) (9.39)
JEAT 2 8)1F %38 (8.64) (2.43)
A(BEREHFILE) (1.35) 0.19
HARL 56.33 45.03
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SH— D E(216TT)A MR EEZ AR A R AR
B 2016/12/31 2015/12/31 2014/12/31(3A % 4)
(B e+ n) ey % ey % 4 4 %
FAM: 378.59| 100.09%| 398.95| 100.0%| 398.83|  100.0%

BARNERAL 56.33| 14.9%| 4503 11.3%| 43.86 11.0%

JE WO 2% 4R 1535  4.0%|  16.04]  4.0%| 16.67 4.2%

B 30.62| 8.1%]| 34.34| 8.6%| 34.38 8.6%

BRAMLEZHRE 33.46| 88%| 37.08] 9.3%| 36,53 9.2%

REE - R RSE 148.76| 39.3%| 160.48| 40.2%| 163.16 40.9%
Big4as 225.89| 59.7%| 243.26| 61.0%| 248.19 62.2%

SR B B 46.74| 12.3%|  58.29| 14.6%| 55.63 13.9%

I A 1 60.67| 16.0%|  69.87| 17.5%| 84.09 21.1%
S X 152.70|  40.3%| 155.69| 39.0%| 150.64 37.8%
TEMFEEAR

yikilge 99.16% 92.06% 95.89%

A E A L 111.03% 127.32% 135.65%

AR BEAEREL 33.45% 53.39% 63.64%
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2016Y 2015Y 2016Y 2015Y 2016Y 2015Y
. . Bp 4K 2% o -
RRM %— (No.1) 1420%| 44105 AL
#— (No.1) 44.28%|  46.08%| |Ax 3 9.70% 9.40% f\fc\“j(NO-l) 689.7%? 69.70%?
- 0 ol [Ba3 7.70% 6.50%| |An3E 10% 7.00%
A3 21.83% 23.08% Cxx 3] 3.80% 4.20%| B/ 3] 8.70% 12.50%
B/ 3] 18.48% 18.73%| [Daa 3.30% 3.40%| [gor 2
N 14% 2.280| | HEE K NG
C 3 5 00 800 e e 15 10% 20609 1&—(No.1) 48.20% 47.50%
D 3] 3.52% 387%| [ana 15.80%| 151006 |AL 3] 24.90% 26.20%
B2 3] 12.10% 13.30%| B/ 3] 4.70% 5.710%
BpAR R it g%
A2 3] 13.40% 17.40%
B2 8 11.50% 11.70% %\ Wil 43.70% 44.20%
Cs ) 11.30% 11.50%| |A=E 31.10% 34.50%
#% — (No.4) 9.40% 8.60% | (B2 4] 18.30% 12.60%
A 3] 31.50% 32.30% _
#%— (No.2) 21.20% 21.50% ‘%\‘(No'l) Rt il
B2 3l 18.80%|  17.80%| [A= 24.60% 22.40%
C» 3 9.00% 10.10%| (B2 3] 22.60% 24.80%
#is, | I
£ ilf%‘ : ‘ & LlNl:
R 5 '@ﬁ %IE W \ }
A% %}' n "ﬁfr it ) DW’“M” =m| water|:
“"" = %@’5 @ ,\';7\%:4/‘", “\ La gauche de Lo seu - —’\
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Bl MERTER

B A 2016Y 2015Y 2014Y (% 4) 2013Y
2% | % |YoY | 28 | % 28 | % | 2B | %

BERA 38.92 [100.0%| 1.6%| 38.29 | 100.0%| | 40.23 |100.0%| 42.34 | 100.0%

2ELEA 1153 | 29.6%| 3.8%| 11.11| 29.0%| | 10.33 | 25.7%| 10.56 | 24.9%

EEAHS 202 | 52%|152%| 175| 4.6% 153 | 38%| 139| 3.3%

A A 1453 | 37.3%| 3.1%| 14.11| 36.9%| | 11.13| 27.7%| 12.76 | 30.1%

W% EPS(7) 2.56 2.48 1.96 2.48

ERA L RA x 2.10 2.00 1.40 1.50

BB 2 RA 0.00 0.00 0.40 0.60

L £ @ Bt £
ii““”‘““] 100% 100% 780 719
Ao RABEKE 82% 81% xx 69% 60%

321 20164F,2015 4 & 20144 (A % 14 ) #h 4% A 201345 B A ¢y Taiwan IFRS
2013 414 4% F 20104 iz A &4 Taiwan IFRS

$E2% 20164 B A @ 2017/3/29% F 4 h#Hi88 » HARE R L & Rk
SE3N 201490 2 B & B A F AR E 45 R (B R AT) 2 Ahatt EPS$2.0431 % .
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$o— % (1216TT) X £ 28 F) R AR R (18 28 £ 5¢)

E B Y2016 Y2015 Y2014 Y2013
. . _ AER
(B Hs¥a &) oW | BAA | 28 A é(%ﬁ 45%%4 o0 | A
b b v # to
TEA A 2016]  14%| 1750] 129%| 1534] 14%| 1,394] 11%
BAEAIZBEUE 12505]  87%| 12,391] 88%| 9714] 879%| 11.436] 90%
FREZBRERBERRR:
1.4 — A % (2912TT) (45.4% ownership) 4,488 31%| 3,690 26%| 4,182 38%| 3,526] 28%
2.5 2 % — (100% ownership) 3,737 26%| 4,353| 31%| 1577 14%| 3,370| 26%
3K E (100% ownership) 959 % 664 5% 461 4% 515 4%
4.4,—F ¥ (9907TT) (4555% ownership) 492 3% 270  2%| 351 3% 586| 5%
5.0 BB E 5 (100% ownership) 422 3% 364 3% 216 2% 323 3%
6. 3% % 43 (31.25% ownership) 348 2% 340 2% 158 1% 128 1%
1. K& 3 (1232TT) (38.22% ownership) 337 2% 4 2% 372 3% 248 2%
8.4 — B B B 8 (69.37% ownership) 335 2% 174 1% 155 1% 271 2%
9. % 4% (20.5% ownership) 304 2% 246 2% 189 2% 151] 1%
R R 14,527 100%| 14,108| 1009 11,126] 100%| 12,764 100%
o -
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" 4 %— A7 (2912TT)
mign (o — D %H A 454%)

fE 119807 & M EA X 5 — Ml 7-Elevenf@ #1428 35 & 1997TH & BB X AT L -
T35 3RAE A US$8.53bn* |, 4 F 35 A%tk £39.91% -
RS A 6B TRRABIMGEEE) -
FREEFX:
- E AR EFREE TSI FLN2000EHLEBEALEZERR -
- #May 29t 2008 He 4% B3k L % 7-Eleven A8 i 2 3% # o

X WAE RSN B FAX R AR Mar 29, 2017 2 g # FNT$248.5 (US$L1=NT$30.285)
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B e+ ED

NTY 2I6Y N5Y | NUY(EER) | sy
2R | % AEE| 2B | % | 2R | % | 2B | %

BEHA | 25% 1000% 4% 20548] 1000%] 20044 | 1000%] 20061 ] 1000%

44 06| 328% 65%| 68| 320 6266| L3 6342| L6k

L 0] asu| 82 961 4mi| 90| 4™ 0] 51%

Y 14| sou| 80  9m| 4| 105] 514 924] 4%

Xk 4% 41

AHRAERL gu | uow| oam| s 40w o00| 4 soe| 4o

RENESE

* A

(iﬁa%% 046 79 674 73

321 20164 ~ 20154 & 201448 (38 544 )44 4% A 201345 Jk 4 &y Taiwan IFRS
2013414 4% /A 20104 Bz A g4 Taiwan IFRS
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3 PIH B W 20165 | Mz | RkE | 20015F | ek
bt & b &

148 ) 75 J& 13958 | 64.8%| 5.1%| 13283 | 64.6%

2B EEZT LR

(s 35) 63.60 | 20.6%| 6.3%| 59.94| 29.2%

3H—BHZEMHE

EP(BRRPRE| 922 43%| -12.0%| 10.48 5.1%

CEED)

DS 287 1.3%| 28.7%|  2.23 1.1%

-3 215.36] 100.09|  4.8%| 205.48| 100.0%
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B MERHER

B A g 20164 20154 014%& (BE#)  2013%
AE | % |[YoY | 48 | % A | % | AE | %

B 140.15 100.0%| 5.19%| 133.41 | 100.0%| | 131.33|100.0%| 127.00 | 100.0%
¥4 48.08 | 34.3%| 6.6%| 45.11| 338%| | 4318 32.9%| 4108 | 32.3%
2EA B 6.67| 48%| 4.1%| 641| 48%| | 630 48%| 629| 50%
A EA 084 | 7.0%[194%| 824| 62%| | 9.09| 69%|  804| 6.3%
#% EPS(70) 0.46 7.92 8.74 173
ERA AL KA +8.00 7.20 7.00 6.00
BREE KA 0.00 0.00 0.00 0.00

AL RAEKE 85% 91% 80% 78%

3x1: 2016 4 ~ 2015 % 2014 F (38 %12 )14 #% A 2013 F jg Aty Taiwan IFRS
2013 1% ¥k F 2010 px A &9 Taiwan IFRS

322% 20164 A #1422017/2/22% E & A 5818 0 MR R T 1%

Vgﬁ—'i\%aa
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6,000

5,000 [

4,000

3,000 [

2,000 r

1,000

Dec 2013 Dec 2014 Dec 2015 Dec 2016

Dec 2013 | Dec 2014 Dec 2015 Dec 2016
B 7-ELEVEN 4,922 5,040 5,028 5,107
A company 2,901 2,936 2,972 3,057
B company 1,290 1,278 1,286 1,273
C company 866 876 862 873

Data source: PCSC

Vﬁi—ﬁ:%aa

UNI-PRESIDENT ENTERPRISES CORP.




1A A8
& ®T-ELEVEN

PCSC holds 100%
# of stores: 5,107

8 e JE
1
BRAF
%~ﬁﬁaﬁj-‘4=
PCSC holds 70350 Hﬂtﬁﬁ
UPEC holds30%
# of stores: 1
FEM P
A Q
PCSC holds 19%" mw

UPEC holds 40.5%
PIDC holds 40.5%
# of stores: 1

EMEER %

PCSC holds 309,
UPEC holds 20%
# of stores: 400

Y.

Cold Stone CWJSWNE

CREANERY

PCSC holds 100%
# of stores: 32

& B Afternoon Tea

PCSC holds 51% %
# of stores: 17 AfternoonTea

4 2 Mister Donut

PCSC holds 50%gmswr

# of stores: 64 r<Donut

21 -&‘ga P l —
L

PCSC holds 100%

# of storeS' 28

EA— AR TETTS)
—— e PPRESTOENTENTER P ATSES TORP

gc; MERMBEEE > = oxns
HEHEE li)ﬁﬁ DOOOCQAD

UP Group holds 65%

(Rt

Voo .

k‘(q’.‘ b
PCSC holds 70% "
UPEC holds 20%

*E#A#H 2201651288 20




& 7-ELEVEN

PCSC holds 100%
# of stores: 102

A2
L Uni-Mart Uni
mart
PCSC holds 55% G—RpE

# of stores: 198

v )i Uni-Mart

PCSC holds 100%
# of stores: 2

BB FEIRE

%—#7 (2912TT)

rHEER

PCSC holds: 30%
UPEC holds: 20%
# of stores: 1,206

Cold Stone

PCSC holds 100%
# of stores: 23

jt# % 7-ELEVEN
(SEVN PM)

PCSC holds 52.22%
# of stores: 1,995
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S— N FRXEE

So— P4 (220 HK) (g —p2470.5%)

P AT = REH A RN E]) (19924 AP B )
Dec 17th, 2007 #»F BB AHM LT

B aria US$2. 95bn*

ZRFERRALZTEE

BV RA A HE4 - PR R ARER TR AVTRE
— REPERW R L he (84 B A2 T 4E)

S A B Z & AMBGREE A &%

KERKENL 1988 TLERE
ALKAQUA.EE

[i4:s}:a

N

4 oo M 7> Q
- P &
el e /,”{;‘/ L /;% - ‘
;i".* el @’-m o~ = " 3
REANYIS

* T {E A AR YR HK$5.31 A Mar 29, 2017 % B #1%, US$1=HK$7.7679
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B4 ARBBE T

b 2016Y Y2015 Y2014 Y2013
28 (ki) Yo | 2B (B3l 28 Rk 2% (ki
FEUA 20,986 | 100.0%| -5.0%| 22,102 | 100.0%| 22,486 | 100.0%| 23,329 | 100.0%
ERA 1228 | 344%| -112%| 8141 36.8%| 72308 | 325%| 7,780 33.3%
EUE 03| 46% -66%| LO3L| 41%| 32| L% 92| 40%
AA A 1068 | 51%| -88%| LIrL| 53%| 415| 18% 1116| 4.8%
AR 607 | 29%|-27.3%| 835 38% 260| 13% 96| 3.9%
HEREA(D) 14.06 19.32 1.18 25.46
BRAEKE. 20% 20% 20% 20%
AR/ ER(D) 2812 3.804 1322 5.092

X BMBIFHEARBLERBBRGFENFTANEE
XX MBI B4 CRE2014. 6. 2464333 (right issue)

* ERA—FELS]
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PESHBAEEZTHARE

B i % 2016Y 2015Y

= el =

¥ 1B 4 57 | 28 | -6.4
s 2.3 12 | -12
Bk 5% (R o) 5.9 07 | -4.6

PP 4K 5 it 4.9 33 | -27
B Ak 47 % 101 | -202 | -19.0
%%ﬁﬂ 1.9 06 | -1.3
# 5k 7.2 5.1 1.3

J}fk P 8%k} 1.1 6.4 5.9
T A 4 At 52 | 17 | -44

%k R & Nielsen
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% — P 3 (220HK) & & 5] 2 Bk

YoY+9. O%

YoY-3.6%

YoY-1.7%

B ARBBE T

_— $2:§) Do $2T§ e T ol o |
25,000 i $gf ?(I)G 22,102 $ggt§86
\ ’
20000
15’000 i Noodle 39%
10000 | Severags
5,000 i Tea 28%
0 Juice 12%
Y2012 Y2013 Y2014 Y2015 Y2016 YoY
BOther Business 222 351 523 483 584 20.9%
B [nstant Noodles 1,210 7,826 7,90 1567 8,221 8.6%
OQther Beverage 4 320 4750 4 540 3,97 3,766 -4.6%
ORTD Tea h 597 0,143 h,526 h,826 5915 1.5%
BRTD Juice 3,996 4 259 3,939 47278 2,500 -41.6%

v_f.ﬁ—’_‘¥ =)
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Source: Nielsen

RSP R L
s 3
2016Y | 2015Y 2016Y | 2015Y
A3 51.0% | 55.3% | |[A% 42.9% | 46.4%
#%— (N0.2) | 21.0% | 18.3% | |%— (No.2) | 19.8% | 175%
B/ 3 7% | 61% | (B3 8.4% | 7.4%
CA 3] 49% | 56% ||Cd 71% | 7.9%
W46 % Bp Bk X
3
2016Y | 2015Y 2016Y | 2015Y
72.3% | 67.8% | |4—(Nod) | 73.2% | 68.7%
13.9% | 16.9% | (A3 143% | 175%
6.0% | 55% |[Bjri 6.0% | 54%
43% | 51% ||Cnd 43% | 5.1%




g

Source: Nielsen

2016Y | 2015 2016Y | 2015Y
AN 187% | 54T ||ANE | 578% | 611%
%— (N0.2) | 278% | 248% | |4~ (No.2) | 24.3% | 22.9%
BiA 62 | 16% |[Cid | 41% | 48%
Ci A2 | 53% |BAF | 37 | L1%
A4 % B R it
i %
2016Y | 2015Y 216 | 2015Y
AR 203% | 205% | |An3 246% | 238%
- (No2) |136% | 147% | [Bird 16.7% | 18.3%
B/ ) 118% | 13.7% | |%—(Nod) | 163% | 17.5%
Cid 1% | 1% |[Chd 64% | 7.2
28

Vﬁ—fe%aa
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EATE 45 2 i b (%)

2016Y 2015Y 2014Y
2/ ) 34.40% 36.80% 32.50%
e a 30.90% 33.40% 28.70%
AR 37.60% 39.30% 35.30%
T A E L2 (%)
2016Y 2015Y 2014Y
/Nl 32.60% 33.20% 32.30%
5 E R TIGHER X 27.90% 28.60% 28.00%
ATECR % 4.80% 4.60% 4.30%
i34 - 25 1 (%)
2016Y 2015Y 2014Y
2/ ) 2.90% 3.80% 1.30%
7 A% 4a 3.80% 2.30% -1.20%
AR F 7.30% 7.90% 5.00%

ER—AREEAS)
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