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The information contained in this presentation is intended solely for your personal reference. Such
information is subject to change without notice and no representation or warranty express or implied
Is made as to, and no reliance, should be placed on, the fairness, accuracy, completeness or
correctness of the information contained in this presentation. This presentation does not intend to
provide, and you may not rely on this presentation as providing, a complete or comprehensive
analysis of the Company’s financial or trading position or prospects. None of the Company nor any
of its respective affiliates, advisors or representatives shall have any liability (in negligence or
otherwise) whatsoever for any loss or damage howsoever arising from any use of this presentation
or its contents or otherwise arising in connection with this presentation.

This presentation contains projections and forward-looking statements that may reflect the
Company’s current views with respect to future events and financial performance. Readers are
cautioned not to place undue reliance on these forward-looking statements which are subject to
various risks and uncertainties and no assurance can be given that actual results will be consistent
with these forward-looking statements. The Company undertakes no obligation to publicly update or
revise any forward-looking statements, whether as a result of new information, future events or
otherwise.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities
or financial instruments or the provision of any investment advice, and no part of it shall form the
basis of or be relied upon in connection with any contract, commitment or investment decision in
relation thereto, nor does this presentation constitute a recommendation regarding the securities or
financial instruments of the Company.
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L AR 16H1 15H1 2015Y
£ | % Yoy | £% | % | &% | % | g% | %

RS 21152 |100.0%| 0.7%| 209.97 |100.0%| 416.15 [100.0%| 418.33 |100.0%
¥ 72.83 | 34.4%| 34%| 7047 | 33.6%| 137.92 | 33.1%| 128.01 | 30.6%
§EilE 1335 | 6.3%| 6.6%| 1253| 6.0%| 2164 | 5.2%| 1697 | 4.1%
9 i 9] 1703 | 8.1%| -13%| 1725| 82%| 27.25| 65%| 2249 | 54%
A ] 1358 | 6.4%| 03%| 1354 | 64%| 2159 | 520 1821| 44%
k592 41-g R

waNPE] 010 | 43%| 43%| 873 | 4.2%| 14.11| 34%| 1113| 2.7%

pa
% ; TEEE L 16 154 248 1.95

o) b oenpd iR E R * 2013 & 5k A& ciTaiwan IFRS
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& £ (1216TT) 16H1Z M4F 4 28 T

16H1 SE | AR | eE | s | PE L 4
LU % & % il s ' Z o 4 ‘

B- g% |- deml | B- g E/| Lol

I | Si— 4 &/ ke 2| B v/
RIS 'ﬁg Si— dm Iy | Ai- z#E:E/ £ - B/

2% |#E % - B

*E7-11% E

TR T~ 95.31 95.18 10.73 31.92| 233.14| (21.62)| 211.52
fib vt 40.9% 40.8% 4.6% 13.7% | 100.0%
fo b S -2.2% 8.0% | -13.8% -4.7% 0.7% 0.7%
TR & 6.66 4.59 1.27 0.18 12.70 0.65 13.35
fib vt 52.5% 36.1% | 10.0% 1.4% | 100.0%
FiiE & 7.0% 48% | 11.8% 0.6% 5.4% 6.3%
ot S 14.1% 8.5% 22.4% -78.1% 6.4% 6.6%

NPT gy SR e
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7g P 2016 + & &
iRt 45.03 43.86
YBREE 2 ERE 25.41 24.07
FFHEB2ZERED (8.03) (11.64)
FAL D (9.25) (10.10)
EFEBLER SR (10.14) (2.33)
2l A B R SR F) 4.76 4.89
o AT /*i% () (8.84) (1.53)
A (5862285 (0.43) (0.10)
PErR4E 51.84 53.86
FEAMNNG IR ENLE IR RS EFRAREL FE(FHL) AT
H4e ~ TR K H ACH e~ R HP AR AR & Y 4
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$(1216TT)L #dp 2 T2 £ &

i % 2 p4 524;] g3

i) 2016/6/30 2015/12/31 2015/6/30
(Erifroftim~) &3 % E41] % F 31 Yo
FARY 395.77| 100.09%| 398.95| 100.0%| 410.47] 100.0%
BEZERE 51.84] 13.1% 45.03 11.3% 53.86 13.1%
B iE 52 37 1705 43%| 1604 40% 1827] 45%
=AY 29.44 1.4% 34.34 8.6% 31.57 1.7%
Y AR T 3203] 81%| 37.08] 93%| 3594 88%
PEAE RS ERA 155.78| 39.4%| 160.48 40.2%| 158.47 38.6%
X 24738 62.5%)| 243.26 61.0%| 262.81 64.0%
st G N 57.03] 14.4% 58.29 14.6% 68.57 16.7%
LHHALEF 66.04| 16.7% 69.87 17.5% 13.52 17.9%
kR g 148.39| 37.5%| 155.69 39.0%| 147.66 36.0%
TEMBHE
5 L 02.46% 92.06% 91.91%
R 131.77% 127.32% 141.51%
AL R 48.00% 53.39% 59.75%
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(220 HK) . (2912TT) (9907TT)

- g ¥ 70.5% Y- £ EHFT 60.37%

Fu- £ ¥EHFF 45.4% Y- £ ¥4#73 45.55%

Y- L T Y- B WG 47.49%

(A3 ~ &R - : - e AR 2
= —‘3;‘“—. i i I e e

R BER) ey (] 1 a78Tn) )

B EFS 100% v o

pra %4 100% rEEFEFE - @Y 37.94%
4 BFE (1232TT e o * i Y- FEEFT 47.96%
T P»
$- §EHF 37.7% Ho#E @
#- B WG 45.3% (2855TT)
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- P #¥F 51.56%
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16H1 15H1 16H1 15H1 16H1 15H1
A . e S }t‘: 2 2L -
# SR - (No.1) 2660%] 457006 |BEei:
- (Nod) 161%)  47.25%| A= e 950%  o9.70%| |- (No) 6;2%‘;/0 722-7%‘;/0
— - ; N 7.70% 5.40%| |A2 ¢ .60% 12.40%
AN T 2180 2215 (T soonil a0 (s o o
B ¢ 19.13% 18.58%| [D=2 = 3.20% 4.30%| s e
A7 350% 403 [EEk: S (N
Co - ) - (NoD) 2003%| 223800 |Pe— (Nod) 47.30% 47.40%
Do @ N/A 0.01% A B 14.62% 15.01% AR 25.40% 26.20%
Ba 7 11.68% 14.24%| (B2 7 4.80% 6.10%
AR B B 3{
N 14.60% 19.20%
=7 %~ (No.1) 43.20%]  42.70%
B2 ¢ 11.90% 10.80%) [ =— a0 Y
#— (No.3) 10.30% 8.90% L .80% .80%
o f 10.10% 10.00% AL 17.60% 12.80%
I £ vhe et 'ﬁ 3}'(. :
AZE 34.10%]  3520%) 4_ (No.d) 33.30% 33.90%
- (N0.2) 21.40%|  21.50%| - -
N 17.50% 16.20%| |AZF 24.60% 21.70%
a8 9.00% 10.10%| [B=# 24.40% 30.00%
® ‘ AN 'f&% . ”@
:aﬁ;‘gé»z%?} @5—’- il = el & UNI
a | UERT Lﬁ%ﬁ?l v A wal'erJ;:\
: & ?@g @ W- "- l‘; Lagnwﬁcdzéa&b o -
s =j P
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Yo ¢ ¥ (1216TT) R A2 4 £ 5 &

Et"‘:?T H‘*—Ll&%

BRAA 2015 2014 (A K1) 2013 2012#& (B &)
£% | % Yoy | &% | % &% | % | &% | %

¥ ¥ 38.29 [100.0%| -4.8%| 40.23 | 100.0%| | 42.34 {100.0%| 44.29 | 100.0%

R LR 1111 | 29.0%| 7.6%| 1033 | 25.7%| | 1056 | 24.9%| 10.69 | 24.1%

RS 175| 4.6%|144%| 153| 3.8% 139 | 33%| 232| 52%

* 832 4 1411 | 36.9%|26.8%| 11.13| 27.7%| | 12.76 | 30.1%| 9.88 | 22.3%

f.14 EPS(%) 248 1.96 2.48 1.92

SN LE] 2.00 1.40 1.50 1.40

F U R n ) - 0.40 0.60 0.60

g %Al R 100% 78% 71% 70%

8;11] A 5

AW H %S 81% « 69% 60% +55%

:r1: 20154& % 2014 (23 % 15) 4% * 2013 %% A hTaiwan IFRS
2013 % 2012 (33 £ 15) fh 4% * 20104 %% 4 iTaiwan IFRS

1 0%: 2014/20124 2. T & W 145 Sa 3 th (2 ¥ £ B (3 )2 5 # EPS$2.04/2.553* ¥
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- £ E(1216TTN2 1 & EFIFA R B(BRAR)

I B 2013 version of Taiwan IFRS
' S G £ 16H1 15H1 Y2015 Y2014
VAN & Iep - .

(3 AT, R RE ’U) (adjusted)

. | %of % of N % of N % of

&% NI &% NI £% NI &% NI
¥ ¥4 ¥ N/A| N/A|  N/A|  NA 1,750 12% 1,534| 14%
BEZRINZKRTRE N/A| N/A|  N/A| NA| 12391 88% 9,714| 87%
IRZETRETR AR
LB § - (100%4% i%) 3,759 41%| 3,205 37% 4353 31% 1577| 14%
2.5~ & F (2912TT) (45.4%4% %) 2,347| 26%| 1,956 22% 3,690 26% 4,180 38%
A F (100% 35 9% 524| 6%|  426] 5% 664| 5% 461 4%
4.8~ 4 ¥ (9907TT) (45.55% #% %) 278| 3%|  343] 4% 2701 2% 351 3%
5. BMA%T 5 (100% # %) 186] 2%| 157 2% 364 3% 276 2%
6.5k A %3 (31.25% 3% %) 179 2%| 175 2% 340 2% 158| 1%
7.4 %% (1232TT) (37.67% #5 %) 169 2%| 161 2% 344 2% 372 3%
8. 748 (20.5%3% %) 138] 2% 92| 1% 246 2% 189| 2%
9.4 1 (37.94% #% %) 135 1% 9| 1% 241 2% 184] 2%
.15 7% 41 9,102| 100%| 8,727| 100%|  14,108| 100%|  11,126| 100%
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b A

1% § 4§ p=4¥3,000mg @ :
poe $ 384k 4deaTE A4k 5 £2,000mgr T o & WHOSA & 4 E p i kiR 5
2,000mg; ¢ 7 13X & = 40 7 £2400mg LT 5 B & L FEARIS R A GEpEREE
% 2.400mg

2. §u4 : B%”%ﬁ%ﬁ%"#ﬁ#wﬁ(f}d%@%f”) Mzzﬁ"% L 0

(1)*— ¢i52011ﬂ¢2015ﬂ ERYEE R 24% -

Qp @ xFllt &R HhaEL I RE s ¢ 7 TR @.ﬁéz CEBER S FEILIE R
@0 £ HBRAE SR BT P E ¢GRS 1 REE -

%%

AP E FECO2e2 # R E P 3 2%:
(1) 35 2+2020# 2. CO2e#t*c & % 2005-# 2_80%
(2) 2015 = & -2 5,403 2. CO2et 2 & .
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" 4 - AW (2912TT)
HHF (- £ ¥4 5 454%)

Frd 019803 S AR S - F7-Elevenif JIAZF & 10974 2 #38 #11 3 o
B i B US$8.30bn*, #h T L F42.07% o

BB F IS RZ R (ERY) -

PRE LR E:

P-BeFEY RELD HF2E L2000 BEEH AL ET R o

- ¥ May 29t 2008 B~ 7 B 3k + /# 7-Eleven 42 7 2_ $:4§ o

X 7 B A R TR S 45 Aug 9, 20162 T iF i NT$251 (US$1=NT$31.455)
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A S

YTV} 16HL 15HL NGY | 201Y (@ ER)

B | % [4% 8| % | &5 | % | &5 | %
S¥p | 10575 1000%| 6.1%] 09,64 [100.0%| 205.48 [1000%| 200.44 ] 100.0%
Y 64| 328%| 86%]| 3189 | 320% 6628 | 323%| 6266 | 3L3%
Y 531| 50% 111%| 478] 48% 961| 47%| 950| 47%
e 568 | 5% 175%| 48| 49%| 94| 46%| 1025] 51%
AR -F
Baanat | o500 agw 177%| 42| 43%  824| 40w 909| 45u
t
%;‘ FRER L u 417 702 874

oo b P i EcE iR 2013 # sk & erTaiwan IFRS
V?.E—’_‘ﬁgaj
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5.1%

64.6%

8.8%

29.1%

4.5%

-9.2%

5.19

5.2%

1.4%
100.0%

34.1%
6.1%

1.07
99.64

1.1%
100.0%
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i35 &

BRAH 2015 2014 (A 13) 2013 |2012% ( ﬁ%)
£ | % [YoY | £% | % £ | N | gF | %

R 13341 [100.0%| 1.6%| 131.33 | 100.0%| | 127.00 [100.0%| 124.76 | 100.0%
TR 4511 | 338%| 45%| 43.18| 329%| | 41.08| 32.3%| 39.78| 31.9%
¥ ¥4 F 641 | 48%| 17%| 630| 4.8%| | 629| 50%| 596| 4.8%
AP 824 | 62%|-94%| 909| 69%| | 804| 63% 592| 4.7%
#.1 EPS(%) 792 8.74 773 5,69
5034 %A 720 7.00 6.00 4,85
Eu Lo 0.00 0.00 0.00 0.00
RAERAF U 919% 80% 78% « T4%

31 2015# % 2014# (4 1) (4% * 2013 # 5% A ciiTaiwan IFRS
2013# %2 2012# (34 & {2) 4% * 2010-# %% & evTaiwan IFRS

21 0%: 20124 2 T & W14 40 2 4 & & A 23 & (Taiwan ROC GAAP) 2 i # EPS$6.53:* &

Vﬁi—ﬁ:%aa
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6,000
5,000 |
4,000
3,000 |
2,000 |
1,000 ¢
0
Dec 2013 Dec 2014 Dec 2015 June 2016
Dec 2013 | Dec 2014 Dec 2015 June 2016
B 7-ELEVEN Chain 4,922 5,040 5,028 5,055
A company 2,901 2,936 2,972 3,014
B company 1,290 1,278 1,286 1,281
C company 866 876 862 867

Data source: PCSC
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o A 7-ELEVEN §(;

-

e B

PCSC holds 309,
UPEC holds 20%
# of stores: 384

PCSC holds 100%

# of stores: 5,055 UP Group holds 65%

|

|

|

|

vd b . :
[ ks sone [ :

BER % I

PCSC holds 100% I

A }w ~ @ # of stores: 31 I

- /8 Afternoon Tea

(Rt

Vardisivwomtn |

2 W 45
g5 § f-fitES
PCSC holds 70

UPEC holds30%

# of stores: 1

PCSC holds 51% %
# of stores: 17 AfternoonTea

= /#* Mister Donut

|
Rﬁj"f’ - IR |
¥ pE s PCSC holds SO%QMSW :
PCSC holds 19%7 mwf g # of stores: 61  »<Donut \ 1
UPEC holds 40.5;% 21 ¢ % A PCSC holds 70%-1‘"-4'-‘- e |
FIDE e Alses dae UPEC holds 20% :
|

#of'stores:l PCSC holds 100%

# of stores: 28 *REEEE120166% & 22
EX— AR TEOTS)

— e A
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£ ¥ 7-ELEVEN

PCSC holds: 30% (SEVN PM)

UPEC holds: 20%
# of stores: 1,040

PCSC holds 100%
# of stores: 88

PCSC holds 51.56%
# of stores: 1,740

PCSC holds 100%
# of stores: 2

|
| :
! |
! |
! |
! |
: AZ 7 |
. |
I £ & Uni-Mart uni
|
I mart Cold Stone |
| PCSC holds 55% F—R |
| # of stores: 197 PCSC holds 100%
| # of stores: 31 |
I i Efilv’i"‘ . |
unimart I
| G—R D4
I # & Uni-Mart I
I PCSC holds 98.12% I
I # of stores: 6 |
| :
I w "Uni-Mart ] |
| i, -4 |
| :
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(220 HK) & # 48 £ 3f &

T

Hi-: A x®gga
LEAA 16H1 15H1 Y2015 Y2014
Amount | %ofRev. | YOY [Amount | %ofRev. | Amount | %ofRev. | Amount |% ofRev.
¥YE R 11,713 | 100.0%| -2.4% | 12,005 | 100.0%| 22,102 | 100.0%| 22,488 |100.0%
TELA 4325 | 36.9%| -4.6%| 4533 | 378%| 8141 | 36.8%| 7,308 | 32.5%
=ik 36.9% -0.9ppt 37.8% 36.8% 32.5%
TEQE 945 8.1%| 12.4% 840 7.0%| 1,031| 4.7% 3721 17%
YENEF 8.1% +1.1ppt 7.0% 4.7% 1.7%
fiow % 4 1,025 8.8%| 7.0%| 958 8.0%| 1171 53% 4151 1.8%
Xfits & 1) 775 6.6%| 12.9% | 687 57%| 83| 38% 286 | 1.3%
Xxx g P (A) 17.95 15.9 19.32 7.18
R ¥ 6.6% +0.9ppt 5.7% 3.8% 1.3%
BRI REF. 20% 20%
RENA/FU(A) 3.864 1.322

X REBENEREERZLLFRENF 27 E
XX gl &k g4 £ 2014, 6. 24733 (right issue)
v&%—nﬁgaﬁ
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¥ % 16H1 15H1
B 1 B 1
e 19 | 60 | -25 | -6.1
P 2.0 0.7 20 | -06
T E (3 5 w) 109 | 06 24 | -35
T A 3 01 | -4.6 37 | -25
T Ay 128 | -146 | -188 | -16.9
B 4 1.4 0.6 15 | -2.6
Ak 8.3 6.3 8.7 3.0
B i 14 5.3 35 8.4 7.0
T B Kb 62 | -6.9 12 | -1.2

7ok k% Nielsen

UNI-PRESIDENT ENTERPRISES CORP.



YoY-3.6%

Total

YoY-1.7%
$23329 > Total ~_, Total

25’000 $22,488 $22,102
20,000 . 34% 35% 34% YoY-2.4%
Total
15,000 $15005 > S1L713
20% 0% 18%
10,000 30% Noodle 34%
26%
5 000 25% 26% 17% Other Beverage 17%
' 18% 18% 19% 21% Tea 32%
0 23% Juice 14%
Y2013 Y2014 Y2015 15H1 16H1 YoY
B Other Business 351 523 483 244 255 4.5%
B Instant Noodles 7,826 7,960 7,567 3,652 4,011 9.8%
OOther Beverage 4,750 4,540 3,947 2,085 2,040 -2.2%
ORTD Tea 6,143 5,526 5,826 3,290 3,737 13.6%
BJuice Drinks 4,259 3,939 4,278 2,735 1,670 -38.9%
W amam
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ar2/IN\E

Source: Nielsen

15H1 16H1 | 15H1
55.8% 42.9% | 47.0%
18.0% | |8~ (No.2) | 19.8% | 17.0%
6.1% 8.3% | 7.4%
5.7% 73% | 8.2%
15H1 16H1 | 15H1
65.2% 72.1% | 66.3%
19.4% 15.3% | 20.0%
5,506 5,50 | 5.3%
5.2% 4.6% | 5.2%

vzﬁ—fﬂ%z}a

ESIDENT ENTERPRISES CORP.




Source: Nielsen

1H16 | 1HI5 1H16 | 1HI5
50.5% | 56.2% | |A=F 58.8% | 62.3%
286%| 233% | | %- (No.2) | 248% | 22.2%
44% | 5.6% B¢ 4.2% | 4.9%
39% | 3.2% Cad 2.5% | 2.1%
G e
i
1H16 | 1HI5 IH16 | 1HIO
203% [ 20.% | A2 25.0% | 24.2%
134% | 138% | |5~ (No.2) | 16.3% | 16.8%
11.2% | 130% | |B= 15.6% | 17.5%
78% | 81% | [C=F 1.3% | 8.0%




Su— ¢ P

1% e (%)

£ (220HK) Fl B & 2 % * P 4w

16H1 | 15H1 14H1
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16H1 | 15H1 14H1
22 F 6.60%|  5.70%|  2.90%
= i f9 3.70%|  250%| -2.90%
& 12.70%| 11.00%|  7.70%
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