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Disclaimers

The information contained in this presentation is intended solely for your personal reference. Such
information is subject to change without notice and no representation or warranty express or implied
Is made as to, and no reliance, should be placed on, the fairness, accuracy, completeness or
correctness of the information contained in this presentation. This presentation does not intend to
provide, and you may not rely on this presentation as providing, a complete or comprehensive
analysis of the Company’s financial or trading position or prospects. None of the Company nor any
of its respective affiliates, advisors or representatives shall have any liability (in negligence or
otherwise) whatsoever for any loss or damage howsoever arising from any use of this presentation
or its contents or otherwise arising in connection with this presentation.

This presentation contains projections and forward-looking statements that may reflect the
Company’s current views with respect to future events and financial performance. Readers are
cautioned not to place undue reliance on these forward-looking statements which are subject to
various risks and uncertainties and no assurance can be given that actual results will be consistent
with these forward-looking statements. The Company undertakes no obligation to publicly update or
revise any forward-looking statements, whether as a result of new information, future events or
otherwise.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities
or financial instruments or the provision of any investment advice, and no part of it shall form the
basis of or be relied upon in connection with any contract, commitment or investment decision in
relation thereto, nor does this presentation constitute a recommendation regarding the securities or
financial instruments of the Company.
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Y HI5 HI4 Y204 Y2013
G | % 268 &5 % | &5 | % | &5 | %
T 20997 | 100.0%| 07%] 211,39 | 1000%) 425.19 | 100.0%| 423.06 |100.0%
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B-Bg 3
TR T > 9147 88.15 12.45 33.49 231.56 (21.59)] 20997
ik b 42.1% 38.1% 5.4% 14.5% 100.0%
I S W -1.6% 4.2% -9.6% -6.8% -0.7% -0.7%
i 5.84 4,23 1.04 0.83 11.94 0.59 12.53
ik 48.9% 354% 8.7% 70% 100.0%
1 % 6.0% 4.8% 8.3% 2.5% 5.2% 6.0%
I N W 66.7% -2.6% -71.9% 19.2% 23.4% 25.5%
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LA IFRS
(H i=: 3758 L @) £ 3 2015/6/30 | # 1 2014/12/31 | # I 2014/6/30
& 3 Yo &4 % &4 %
AR 410.47| 100.0%| 398.83| 100.0%|  390.94| 100.0%
AREPIMEE NERE 53.86| 13.1%| 43.86| 11.0% 49.57| 12.7%
T Ttk 31 0E 3 18.27| 4.5%| 16.67| 4.2% 19.42| 5.0%
R 3157 7.7%)| 3438/ 8.6% 33.25| 8.5%
Y HEEEZHT 35.94| 8.8%| 3653 9.2% 34.85| 8.9%
AEAE R EEKA 158.47| 38.6%| 163.16| 40.9%| 152.42| 39.0%
X 262.81| 64.0%| 248.19| 62.2%| 252.13| 64.5%
AEgpEPGLE G 68.57| 16.7%)|  55.63| 13.9% 57.33| 14.7%
£ HLE R 73.52| 17.9%| 84.09| 21.1% 77.79] 19.9%
TG R 147.66| 36.0%| 150.64| 37.8%| 138.82| 35.5%
£ 8 irdp i
e L 91.90% 95.89% 94.70%
g 177.98% 164.76% 181.62%
S E R 141.51% 135.64% 145.92%
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IFRS
L 1H15 1H14 Y2014
Pr»R4E 43.86 40.03 40.81
FEEH2 ERE N 24.07 15.04 33.05
X3 A (10.10) (1552)]  (30.83)
FREFB2LERE D (11.64) (1520)]  (34.66)
I & R 0.00 0.00 (7.73)
£l BHEP L X EHGE) 4.89 (2.29) (3.65)
Jo o 7R A (1.53) 13.55 17.18
BRER2ZERE N (3.23) 9.09 5.57
Hu (B8 2288) 0.80 0.61 0.01
PREE 53.86 49.57 44.78
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1H15 1H14
#98K:
B~ (No.1) 4730%|  4751%
An P 22.20% 22.64%
Bo ¢ 18.54% 18.29%
cad 4.05% 3.12%
D27 0.01% 2.93%
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k. BT
2ol 4430%) 4600%) [y (oD | 72.60%]  6980%
Bx 7 430% 5.00%| [ASF 1240% 20.60%
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BRK: Aok
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AL . 0 . 0 NE
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#— (No. 4) 8.60% 8.80% ] (g~ » 180% 3.60%
W A whr st o
A F 35.20% 3280%| [P
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2014 = 2013 # 2012 # 2011 #

7 P (IFRS) (IFRS) (IFRS) (ROC GAAP)

B3 | % | SEF| A | % | &% | % | &% | %

S EB 40.23| 100%| -5.0%| 42.34| 100%| 44.29|100%| 51.83| 100%

S Y 10.33| 26%| -2.2%| 10.56| 25%| 10.69| 24%| 12.01| 23%

g ¥4 F 1.53| 4%| 10.0%| 1.39| 3%| 2.32| 5%| 1.87| 4%

5% 1] 11.12| 28%]| -12.8%| 12.76| 30%| 9.88| 22%| 9.45| 18%
f.15 EPS(=) 2.04 17.7% 2.48 *1.92 2.08
o] 88% 85% 78% 82%
ENTE WS 1.40 1.50 1.40 1.00
ERIRIE NI 0.40 0.60 0.60 0.70

* 2012# B )8 ¥ 12 2 ROC GAAP A # EPS$2.553+ ¥
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- £ E(1216TT)2 L B EFIFALR(E 272 A #)

7P IFRS
1H15 1H14 Y2014 Y2013
(B2 ReW@E~)  [Toq [Rrp| &n |ENTR| &% [ENTR| &7 |ENTR
¥ EAF N/A N/A| - N/A N/Al 1,534 14%| 1,394 11%
BEZRINZEFTRE N/A N/A| - N/A N/Al 9,711 87%| 11,436 90%
;Eiﬁgkgﬁ%iﬁ:
1. B si- (100%%% % ) 3,205 37%| 1,802 25%| 1,571 14%| 3,370 26%
2.8 - A&F (2912TT) (45.4%3% %) 1,956 22%| 2,432 34%| 4,180 38%| 3,526 28%
.o & F (100% #2%) 426 5% 145 2% 461 4% 515 4%
4. Y- 3 £ (9907TT) (45.55% 3 1) 343 4% 243 3% 351 3% 586 5%
b. - RS B % (68.03% # %) 272 3% 54 1% 155 1% 271 2%
6. su— B (2855TT) (27.71% 4 1) 263 3% 299 4% 439 4% 377 3%
T. % & %3 (31.25% 4% %) 175 2% 32 0% 158 1% 128 1%
8.+ 3 F (1232TT) (37.67% #F %) 161 2% 164 2% 372 3% 248 2%
9. 3 BE%F * (100% 4% %) 157 2% 131 2% 276 2% 323 3%
10. #¥ 14 (37.94% 4% %) 96 1% 135 2% 184 2% 483 4%
11. 348 (20.5%3% %) 92 1% 102 1% 189 2% 151 1%
s & 8,727 100%| 7,258 100%| 11,123 100%| 12,764 100%
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EHi# IFRS
1H15 1H14 Y2014 Y2013
B [§000 | Yoy | B |§Hv | AW (¥R A (¥
¥ ¥ 99.64 | 100.0%| 1.6%| 98.05 | 100.0%| 207.99 | 100.0%| 200.61 |100.0%
FE£ 3189 | 32.0%| 4.7%| 3045| 3L1%| 66.94 | 322%| 6342 | 316%
RS 478 | 48%| 15%| 471| 48% 1060 51%| 1020| 5.1%
fio &4 598 | 6.0%|-11.0%| 672 69%| 1261] 61% 1129| 5.6%
A 4841 49%|-151%| 570 | 58%| 1024 49%| 924 | 4.6%
XA gq]-g2
'P#ﬂ,&% 428 4.3%|-17.1% 516 5.3%| 909 | 44%| 8.04| 4.0%
wANFTEL
kE B3 R(R
fé)—ﬁﬁ%*:‘# A 412 491 8.74 1.13
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IHIS | gt | YoY | 1HI4 | §qen
L 4% 5 6430 646 o7 639 65.2%
RXETEIL
EE R 2899 | 201%| 36%| 27.94| 285%
(7 %)
G- AemZ B N EN
e R S T I AT Ty BT R
P (552 YNEEEY)
R 519|520 57w 491  5.0%
58 0964/ 100.0%| 16%|  98.05| 100.0%
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e Yoo YoO13 Yoor YouuL
(IFRS) (IFRS) (IFRS Adjusted) | (ROC GAAP)
B [$10% | oY | &7 [ 9c*| & [$00% | &7 [§100
¥ £ 131.33| 100.0%| 3.4%| 127.00{ 100.0%| 124.76 | 100.0%| 122.71 | 100.0%
Tl 4318 32.9%| 51%| 41.08| 32.3%| 39.78 | 31.9%| 38.28| 31.2%
tESE 030 4.8%| 02%| 6.29] 50% 59| 4.8% 608| 50%
A E A 9.09] 6.9%| 13.1%| 38.04] ©63%| 592| 47%| 63| 52%
4 51’155’5? (7}&;9) 8.74 .13 5.09 6.11
@A A 80% 8% * 4% 9%
IRfFZ A/ = % 1.00 6.00 4.85 4.80
WE A/ % 0.00 0.00 0.00 0.00

* 2012# #9545 % & 15 ROC GAAP & # EPS$6.53:* ¥
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6000

5000 | —
4000 t M
3000 D
2000 m
1000 f @
0
Dec 2013 Dec 2014 June 2014 June 2015
Dec2013 Dec 2014 June 2014 June 2015
B 7-ELEVEN Chain 4,922 5,040 5,001 5,022
F company 2,901 2,936 2,913 2,963
H company 1,290 1,278 1,289 1,287
O company 866 876 868 856

Data source: PCSC
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e A7-ELEVEN

PCSC holds 100%
# of stores: 5,022

G

Canl
LEFR ,ﬁ.

UP Group holds 65%

5 S <
o AE" R

PCSC holds 309%. "
UPEC holds 20%
# of stores: 353

£ sione [N

/
/

CREANERY \U/

R

) v
PCSC holds 100% UP Group holds 100%

# of stores: 31

= A Afternoon Tea

|
(e

PCSC holds 70% (e
iz hinimn |

UPEC holds30%
# of stores: 1

PCSC holds 51% %
# of stores: 16 Afternoonlea

= 7% Mister Donut

% ¢ NN g |
3R el PCSC holds 50%kg o s _ 13 3 I
PCSC holds 19%%"‘5“" @ # of stores: 57  y<Donut M k\ - I
gﬁ)ichhcl’('jds 28 g;’f’ 21 ¥ & $a. PCSC holds 70% L
5 of ot 0lds L ‘1&5@ UPEC holds 20% I

orstores: PCSC holds 100% r

# of stores: 34 F R ELPI2015867 B 22

ER— IR TE o)
= TTONPRESIBENTTRTERPRISES COWP.




% 4l ER )

$- & (2912TT)

- e e oae oEe o= =S IIEEERRy — — s s s s E—m

+ #7-ELEVEN P ALF S 36§ 7-ELEVEN

PCSC holds: 30% (SEVN PM)

UPEC holds: 20%
# of stores: 75 # of stores: 723 PCSC holds 51.56%

# of stores: 1,405

PCSC holds 100%

I
|
I
|
|
|
| ﬁ-,-;
|
£ & Uni-Mart H
l unli
: mart Cold Stone
I PCSC holds 55% Gr—4R s
# of stores: 200 PCSC holds 100¢
: # of stores: 41
I # & Uni-Mart ynimoart
| PCSC holds 98.12%
| # of stores: 7
I
| £ AR T

: 7 "Uni-Mart
Ulmat

! PCSC holds 100% H]m

| #of stores: 5
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#2(220 HK) &

MR A A 5

I &

B AXKF g~
L AH 1H15 1H14 Y2014 Y2013
97 [¥fcr] Yo | &% ¥ | &% [Fr | &% (¥R
PR 12,005 [100.0%| -2.9% | 12,367 |100.0%| 22,488 | 100.0%| 23,329 | 100.0%
P E LRl 4533 | 37.8%| 12.8% | 4,020 | 32.5%| 7,308 | 32.5%| 7,780 | 33.3%
ERTE 37.8% +5.3ppt 32.5% 32.5% 33.3%
RS 840 | 7.0%]| 101.9% 416 | 3.4%| 372 17%| 932 | 4.0%
¥EEF 7.0% +3.6ppt 3.4% 1.7% 4.0%
f% & 1) 958 | 8.0%| 110.5% 455 | 3.7%| 415 | 1.8%| 1,116 | 4.8%
¥4 14 7 41 687 | 5.7%| 93.5% 355 2.9%| 286 13%| 916| 3.9%
X155 n 2 AR (A) 15.9 62.2% 9.8 7.18 25.46
& 4 & 5.7% +2.8ppt 2.9% 1.3% 3.9%
A % 20% 20%
AR/ Eu(A) 1.322 5.092
Y2014 | Y2013 | YoY
S ¥ L F (B KR 347 412] -15.7%

FEVESETERS S Y SR L ¥

Xk EE BB 520135 A4 ERT

8 #2013 # 2 g it B4 £ 3E ¢ > RMB211
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Si—- ¢ 2 (220HK) 2 & 9
YoY+9.0%  YoY-3.6% = L
Total
. YoY-2.9%
20,000 34% 35% -
15.000 Total Total
' 20% 20% $12,367 $12,005
10’000 i Noodle 30%
26% 26% 25% Other Beverage 17%
5,000 i Tea 27%
0 19% 18% 18% Uice 23%
Y2012 Y2013 Y2014 1H14 1H15 YoY
O Other Business 222 351 523 336 244 -27.4%
B Instant Noodles 7,270 7,826 7,960 3,939 3,652 -71.3%
O Other Beverage 4,320 4,750 4,540 2,436 2,085 -14.4%
ORTD Tea 5,597 6,143 5,526 3,490 3,290 -5.7%
B Juice Drinks 3,996 4,259 3,939 2,166 2,735 26.3%
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Source: Nielsen

1H15 | 1HL4 1HI5 | 1H1
$i- (Nod) | 647% | 639% | |#- (No.d) | 65.7% | 65.7%
A7 197% | 173% | |A27 203% | 18.2%
B A7 53% | 54% | [BaF 53% | 55%
C2 56% | 6.0% | [CaF 54% | 59%

29




HI5 | 1H14 IHI5 | 1H4
56.2% | 56.19% 62.% | 612%
231% | 235% | |#- (No2) | 221% | 22.7%
550 | 65% — A9% | 5.7%
3% | 33% 29% | 31%
ML ¥a L
1H15 | 1H14 1R15 | 1H14
208% | 21.8% 24.2% | 23.7%
135% | 135% 174% | 22.3%
13.0% | 17.9% 16.5% | 16.7%
8.0% | 6.7% 8.1% | 55%




$- g2 (220HK) B %2 % 2 Bt

S AE i g e (%)

1H15 1H14 1H13
> 37.8% 32.5% 34.0%
= i fa 32.5% 26.9% 30.4%
& 40.7% 36.0% 35.9%
L kg et (%)
1H15 1H14 1H13
> o 5.7% 2.9% 4.7%
= i 2.5% -2.9% -1.6%
& L 11.0% 7.7% 8.0%
* ik T (%)
1H15 1H14 1H13
> 31.5%| 29.7%|  31.9%
ez EAR L 27.0%| 259%| 28.7%
7B A 4.5% 3.8% 3.2%
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