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Disclaimers

The information contained in this presentation is intended solely for your personal reference. Such
information is subject to change without notice and no representation or warranty express or implied
is made as to, and no reliance, should be placed on, the fairness, accuracy, completeness or
correctness of the information contained in this presentation. This presentation does not intend to
provide, and you may not rely on this presentation as providing, a complete or comprehensive
analysis of the Company’s financial or trading position or prospects. None of the Company nor any
of its respective affiliates, advisors or representatives shall have any liability (in negligence or
otherwise) whatsoever for any loss or damage howsoever arising from any use of this presentation
or its contents or otherwise arising in connection with this presentation.

This presentation contains projections and forward-looking statements that may reflect the
Company’s current views with respect to future events and financial performance. Readers are
cautioned not to place undue reliance on these forward-looking statements which are subject to
various risks and uncertainties and no assurance can be given that actual results will be consistent
with these forward-looking statements. The Company undertakes no obligation to publicly update or
revise any forward-looking statements, whether as a result of new information, future events or
otherwise.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities
or financial instruments or the provision of any investment advice, and no part of it shall form the
basis of or be relied upon in connection with any contract, commitment or investment decision in
relation thereto, nor does this presentation constitute a recommendation regarding the securities or
financial instruments of the Company.
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L AH 151 14Q1 Y2014
S EREEEIETIREET AR EEI AR

$ 4 10494 100.0%| -2.0%] 107.12 1 100.0%| 425.19 [100.0%| 423.06 [100.0%
§ 444 354 329%| 4.6%| 33.01| 308%]| 13200 | 31.0%! 13086 | 30.9%
ESLE 628 60%| 21.3%| S.AT| 48%| 1778| 42%| 18.09| 43%
S EE 6601 63%| 12%  654| 61% 1770] 42% 2074] 49%
SRR

v M’ ¥ 1300 41% 33%| 416 39%| 1L12| 26% 1276] 3.0%
WALXPLG
FAAEL DR
(ff) ’ 0.79 0.76 2,04 )48




- § %(1216TT)15Q1 &

WEN | 82 G | THIFRE | FXFR | A Ey pERE R
% i 4
3R BRE |M- p R/ |B-RF/|R-F %/ |B- k2
- /e |- A/ (R ER A E Y RE
L I3+ 20F [5i- @i/ &2 fon
£ =T-11% YAy S

- R
Nn-BFE xR

TR AT~ 50.00 42.55 6.79 16.24 115.58 (10.64)] 104.94
i v 43.3% 36.8% 5.9% 14.1% 100.0%

oot £ & -2.4% 3.0% -4.6% -9.8% -1.8% -2.0%
PP R 3.11 2.04 047 0.40 6.02 0.26 6.28
i v 51.7% 33.8% 1.8% 6.6% 100.0%

FE F 6.2% 4.8% 6.9% 2.5% 5.2% 6.0%
T 53.6% 4.0% -28.9% 6.4% 19.9% 21.3%
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(Hi: 3758L@ma) £ 3 2015/3/31 | £ 32014/12/31 | £ 3 2014/3/31
&% % £ %R %o £ %R %
T AN 407.74| 100.0%| 398.83| 100%| 380.98| 100%
ARIEPILLEE YERSE 42.28| 104%| 43.86| 11% 39.92  10%
s fotE A0 3R 16.63| 4.1% 16.67 4% 18.04 5%
R 3291 8.1% 34.38 9% 33.70 9%
ErAEEELHTE 36.82| 9.0% 36.53 9% 35.73 9%
AEAE SR E KA 160.60| 39.4%| 163.16] 41%| 14932 39%
N 251.61| 61.7%| 24820 62%| 236.13| 62%
AEFP e HLEH 62.39| 15.3% 55.63 14% 56.09 15%
L8 AL f R 79.93| 19.6% 84.09 21% 7590  20%
ke R 156.13| 38.3%| 150.64| 38%| 144.85 38%
T EMirpiE
T R 97.96 % 95.89% 98.41%
B 161.16% 164.76% 163.02%
S f R 134.08% 135.65% 135.46%
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- £ EA216TDHE B LB E T B
IFRS
L 15Q1 14Q1 Y2014
iR 43.86 40.03 40.81
YEERLERE 13.77 6.74 33.05
PFFB2ZEREMD (18.37) (14.36)]  (34.66)
XF AL (5.56) (7.16)]  (30.83)
BREEHFZEREN 2.93 7.63 5.57
I L 0.00 000  (1.73)
£ = Hp T{:'] H-RBRAdEEE X E i‘iﬁ () 2.46 (0.58) (3.65)
B i 2 7B E A A 0.72 8.50 17.18
Hu (ks B8) 0.08 0.12) 0.01
HARE 42.27 39.92 44.78
FEAANGIREENLASE RS EZEAAREL GE(FFIL) BT AR CFFARA K
B 4e ~ £ HP IR AR 4 B 4
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(220 HK) (2912TT) J (90071T) ' '
B fEHEF 705% | l :
- fEFF 454% | - g 4555% ! :
M- K e L% : - & W45 47.49% : :
~EPR S A : > LN || S AHB |
G s E el A3 1 : ;713;TT§_ L
> W‘ﬁé-?) (L/?é’ii) cosmeD | I ( ) @ |
fum S EFF 100% " ‘ === ———— 1 |
i e - E S 37.94%
c— Az 34
. A RF AT 100% Dt M 47.96% |
ARE I |
G if d D o - :
B EEET 3% Ao BE @ | - #X |
f-BEEEFT 453% (2855TT) I
/ B KP#T 0% : |
Y- EFFTF 20% | B G EHG 2%
| - BEE#ETG BI%
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15Q1 14Q1 15Q1 14Q1 15Q1 14Q1
A g, AR R B,
#9%: %—- (No.1) 46.00%|  48.30% ?p%” '
$i- (No.1) | 4840%| 4838%| [a-7 3200 sos| (= (No.) | 75008 700%
A 90% .10% o VU70 A
B 18.51% 17.52% BE L AT
Co 3.99% 3.08%| [#- (No.1) 31.20%|  31.80%] [#- (No.1) 44.70% 49.60%
— NG 10.10% 12.30%| [x -
D7 0.01% 2.84% = 2 20% 0 50% Ai i 26.40% 22.10%
% b B it “ 6.80% 4.60%
A2 P 20.40%|  24.80%| |2 %:
N 11.90% 9.60%| |- (No.1) 46.60% 63.70%
- (No. 3) 9.00% 8.10%| (A2 = 26.80% 13.90%
C 'A,Ej 8.40% 13.20% NG 14.10% 14.20%
W AR whe vzt 7.
NP 39.50% 37.00%| 1F
$- (No.2) |  17.10%| 15.00%]| |[#= (No.D) | 34.50%|  30.50%
B2 7 12.40% 17.70%| |A2 7 31.80% 23.60%
Co o 9.60% 8.60%| B~ = 19.30% 36.20%
, oy, il I
i‘iﬁ"mﬁ o | /“\t'H(‘f"’ L LUINI
WA peesl| | o -. water :
E \s-?l;u:\"w “‘r LS | Lagouche de Lo sen ,_E - ‘
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& % (1216TT) B #44F % 3 &

- I &

2014 = 2013 # 2012+ 2011 #

5 (IFRS) (IFRS) (IFRS) (ROC GAAP)

89 | % | SEF| k| % | &3 | % | &% | %

& 40.23| 100%| -5.0%| 42.34| 100%| 44.29|100%| 51.83| 100%

S 10.33| 26%| -2.2%| 10.56| 25%| 10.69| 24%| 12.01| 23%

& ¥ 1.53| 4% 10.0%| 1.39| 3%| 2.32| 5%| 1.87| 4%

S TEE] 11.12| 28%)| -12.8%| 12.76| 30%| 9.88| 22%| 9.45| 18%
%15 EPS(~) 2.04 -17.7% 2.48 1.92 2.08
R A ** 889, 85% * 78% 82%
£ LI & L) 1.40 1.50 1.40 1.00
ERTS RIE] 0.40 0.60 0.60 0.70

* 2012 B35 1% % ¥ %k 2 ROC GAAP i # EPS$2.55: &

** 20142 % 4] 552015/3/26 F ¥ € A-kiT 1 - & FRE L ¥ €43 -
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£ E£1216TT)2 3 & EJ| F Lk R(2 2 F

& #)

7 f IFRS
15Q1 14Q1 Y2014 Y2013

(B 3ro8mag~) B |BAITR| &% |BER| W |BUFR| &¥ |ENTR

Kb A:JF 1. o N/A N/A N/A N/A 1,534 14%| 1,394 11%

ﬁ%p_ F g 2 HF T F N/A N/A|  NA N/A| 9,711 87%| 11,436 90%
1R2ZHFRE ?,‘)?’cidi‘l.

LB st (100%3% %) 1,688 39%| 1,178 28%| 1,577 14%| 3,370 26%

2.5 R F (2912TT) (454% # %) 966 22%| 1,440 35%| 4,180 38%| 3,526 28%

3. 8- 9 £ (9907TT) (45.55% 4% %) 221 5%| 160 4%| 351 3%| 586 5%

AR T (100% #%) 217 5%| 155 4%| 461 4%| 515 4%

5. - 3 % (2855TT) (27.71% 3 5%) 154 4%| 128 3%| 439 4%| 377 3%

6. - FMERF (68.03% %) 113 3% 88 2%| 155 1%| 271 2%

7. % 3o ¥ (1232TT) (37.67 %4 %) 91 2%| 108 3%| 372 3%| 248 2%

8. & %3 (3125% #%) 75 2% 9 0%| 158 1%| 128 1%

9. % B E % (100% 3 %) 65 2% 53 1%| 276 2%| 323 3%

10 g £ F (100% # %) 64 1% 15 0% -9 0% 84 1%

f. 14 & 4 4,209  100%| 4,161|  100%| 11,123|  100%| 12,764|  100%
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@) % KB AE - 21 ERR R A R 4 -

3. RANILAPM 2P
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& £ 2 ESGrt i (2)

7 42)» #afaAsTE Az £2,000mgt T o0 2 EWHOeh= A o5 p 22
000mg ; ¢ 134 538 # &40 7 £2,400mg 1L ™ » # & 2B GEARR S A E pEREFE
% 2,400mg

1 3% ’a‘ﬁ 4564&3 000mg# @ = 2,400mg -
T
2,

2. §4 1 P 3 HKRBL S HE LRI (Glio BRF) 2 5 SRR 225%~40% -
(1) 35— ¢i52011ﬁ_1_2014& &}i{’*’f%ﬁ‘;ﬂ Bale X3 14% o

()8 % £ 10X SABRBLAGAR & §TEF ~ B - 2 %
(3)% S $H BT A SHHE MG 1 8 5B ERI R D 2 ki

il
e 7w

b5 i

g FFC02e2 2 FE P 1R5E 2%
(1) 3E3+2020# 2 CO2e =& 5 2005# 2 80%
(2) 2014# = & 525, 25677 2. CO2e 22 & .
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- 427 (2912TT)
B (3i— g ¥£3+ 45.4%)

ELEVEN

e o 1980 2 R K % - FT-Eleven{ lA2F & 1997 2 #E 2 #7t 7 o
# HFi 0 B E US$T. 5Tbnk , b FAFRL F 42,67 -

B s E L, YRR A (ERYE) -

" W% %1%:

- 5- BRI RNF LI F2FE 20008 BAEF AL ET R oo

- *tMay 29th, 2008 B~{F R K /5 T-Eleven &2 7 2 #4; £ 220147127 R3¢
& BEKT6F T-Eleven o

X B iz b F L £4945 May 13,2015 2 fciz i NT$224 (US$1=NT$30. 78)
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B a5 ML s

T [FRS
1501 1401 Y2014 Y2013
(¥R oV | EF R OEF | FRY| EF [FRY
EL 4825 | 100.0%| 03%| 48111 100.0%| 20799 | 100.0%| 200.61 |100.0%
1 1524 31.6%| 36%| 1471] 306%| 6694 | 322%| 6342 31.6%
SRS 226 47%| 77%|  210| 44%| 1060 | 5.1%| 1020 5.1%
AR 237 49%|-262%| 321| 67%| 1024 | 49%| 924 46%
*j\,ﬂ NEIMEY
P ’iﬂ,m 21| 44%|-290%| 297 62%|  9.09| 44%| 804 4.0%
wANPES
Xx 9 g@g(ﬁ
B)-fa 2.0 2.86 8.74 173
k%]
2 =
e EEss A



15Q1 [ g4 | Yov | HQI [ 4w
| 095 642% -13%] 3134| 65.1%
i FRTEE
o g; T 1400| 290%| 41% 1355 282%
¥
' 266 55%  47% 254 53%
054 119 206%  068]  14%
4823 1000%] 03%]  48.11] 100.0%




B 3ot~
B A AH Y2014 Y2013 Y2012 Y2011
(IFRS) (IFRS) | (IFRS Adjusted) | (ROC GAAP)
B | Fft | YoY | 8% | Ry % | ¥R | OEF |F R
L 131.33] 100.0%| 3.4%| 127.00| 100.0%| 124.76 | 100.0%| 122.71 | 100.0%
¥ 41 43.18] 32.9%| 5.1%| 41.08] 32.3%| 39.78 | 31.9%| 3828 | 31.2%
tESE 630  4.8%| 02%| 629] 50%| 596| 48%| 608 5.0%
£ 0.09] 69%| 13.1%| 8.04] 63%| 592| 47% 635 52%
AR (1) 8.74 7.73 5.69 6.11
A g * % 80% 78% *T4% 79%
A RA/E % 7.00 6.00 4.85 4.80
WL BA/ XK 0.00 0.00 0.00 0.00
* 2012 B35 1% % ¥ % 2 ROC GAAP i # EPS$6.53: &
** 2014 & % 415201 5/3/185@#&3@5 W FRILAY €5k o 20
e EEss A




6000

5000 |
4000 |
3000 |
2000 |
1000 |
0
Dec 2013 Dec 2014 Mar 2014 Mar 2015
Dec2013 Dec 2014 Mar 2014 Mar 2015
B 7-ELEVEN Chain 4,922 5,040 4,966 5,037
F company 2,901 2.936 2,896 2,943
H company 1,290 1,278 1,294 1,281
O company 866 876 869 866
Data source: PCSC v o 21
i A




e #7-ELEVEN

PCSC holds 100%
# of stores: 5,037

PCSC holds 30% "
UPEC holds 20%
# of stores: 342

ot stone D

CREANEN Tl

TNE

7-EL EWEn &A% H#3 5k

YL

1

PCSC holds 100%

I

I

I

I

I

I

I

I

# of stores: 368 I -_
LS GL T Nz, B UP Group holds 100%

- {~ .\ 3 # of stores: 30 |
] % AN : | |
R4T L = /4 Afternoon Tea Iy l
: inggng |
o s 70% - R (e

UPEC holds30% # of stores: 14 Al T || Yol i ot
# of stores: 1 OHstores: oo I :
&, N . I
. /% Mister Donut |
B =¥ I |
‘ g o I
5 pE N e s PCSCholds 50% L, ... | | gy
PCSC holds 19% %ﬂ;‘ﬁﬁ% @ # of stores: 57 »<Donut | I gg | :
UPEC holds 40.5% ' 4 / (I iy S
PIDC holds 40.5% azs AEE 1 | [t '
e a2 J UPEC holds 20% I
of stores: PCSC holds 100% L
|

# of stores: 32 "L E 12015830 B 22
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FIARR
t /#7-ELEVEN

PCSC holds 100%
# of stores: 73
AW
L & Uni-Mart un i
mart
PCSC holds 55% 5 — R e
# of stores: 199
/* % Uni-Mart 571734
PCSC holds 98.12 %
# of stores: 8
o A
7 ' Uni-Mart !
Ui -

PCSC holds 100%
# of stores: 5

tAET 5

#£¢§ 7-ELEVEN

PCSC holds: 30% 5 (SEVN PM)
UPEC holds: 20%
# of stores: 673 PCSC holds 51.56 %

# of stores: 1,341

Cold Stone

PCSC holds 100%
# of stores: 45
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k 2. (220 HK) £ £ 4% 70.5%)

PRE A ARE S i g e @ (31992 i 0 ¢ R M)
@Dec 17t 2007 ** 4 B E X HrH M+ 7
p o @ USH4. 25bn*.

ZAEEMEAEL LT S

AL EREE Y Y RE & TS o RS
ot PR 4 A ke TR kAL

* 5 A5 HKST. 63 5 Mar 13,2015 5y . US$I=HK$T. 7529
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- ¥ (220HK) & B A F R

H i~

AREE B

& oA Y2014 Y2013 Y2012 Y2011
£% || YoY £% |Fir | £% | P | £3 | ¥

¥ ¥ 22,488 | 100%| -3.6% | 23,329 | 100.0%| 21,406 | 100.0%| 16,932 | 100.0%

FEX A 7,308 | 32%| -6.1%| 7,780 | 33.3%| 7,402 | 34.6%| 4,943| 29.2%

= i F 32.5% -0.8ppt 33.3% 34.6% 29.2%

¥FEAE 372 2%| -60.1% 932 | 4.0% 882 4.1% 261 1.5%

FEHNES 1.7% -2.3ppt 4.0% 4.1% 1.5%

B E 4 415 2%| -62.8% | 1,116 | 4.8%| 1,077 5.0% 396 |  2.3%

18 E 4 286 1%| -68.8% 916 | 3.9% 856 4.0% 312 1.8%

XXE gk P ap(A) 7.18 -71.8% 25.46 23.78 8.67

E A F 1.3% -2.6ppt 3.9% 4.0% 1.8%

BB AU R F 20% 20% 20% 30%
RAERAN/E R (L) 1.322 5.092 4.756 2.600

Y2014 | Y2013 | YoY

ey EE B ER) 347 412| -15.7%

¥ REEQZREEFLFELFET* 2P FA

¥k frisF L A F 2014, 6. 24033 (right issue)

X)(kF EJEGRAERL)e ir-',ﬁ% 2013 & s & e FA2 - xE$|F £ RVMB284.8F § ~ & 2014#

A0 #2013 # 2_ g it B4 £ §E % > RMB211F

= -
E4 ™)

g

EA— AR OS]
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> % 2014Y 2013Y
e ¥ S 3

> I 5% -2.7 -7.0 2.6 -1.3

A 6.6 2.8 9.8 7.4
THERE(F ) -3.0 -2.0 -3.7 0.6
AR g -1.6 -4.7 1.8 0.0
A R 1.1 -2.9 244 24.3
B e Ak 24 0.4 0.6 3.2
FLROK 14.7 5.8 16.1 10.4
RN 21.9 22.8 35.8 32.9
I il st 12.6 3.1 21.2 16.3

7 AL %k Nielsen
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Yo0Y-3.6%

YoY+9.0%
YoY+26.4%
Total
YoY+34.5% _—Y Total /'$23 329 T Total
25,000 y $22.488
’ $21,406 y
_—r Total
20,000 Total $16,932 34% Noodle 35%
$12,591 34%
15,000
28% 35% 20% 20% Other 20%
10,000 ¢ 15% Beverage
% 26% 26% Tea 25%
5,000 40% 29%
0 1% 19% 19% 18% Juice 18%
Y2010 Y2011 Y2012 Y2013 Y2014 YoY
O Other Business 246 307 222 351 523 49.0%
B Instant Noodles 3,549 5,936 7,270 7,826 7,960 1.7%
0O Other Beverage 1,132 2,485 4,320 4,750 4,540 -4.4%
O RTD Tea 5,009 4,987 5,597 6,143 5,526 -10.0%
@ Juice Drinks 2,655 3,217 3,996 4,259 3,939 -7.5%
vz&-&‘%'aﬁl
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Y2014 | Y2013 Y2014 | Y2013
55.5% | 52.4% ok 60.5% | 56.5%
24.0% | 25.6% | |- (No2) | 23.2% | 24.9%
6.6% | 83% o 58% | 14%
32% | 3.4% ok 31% | 3.2%
10.7% | 10.3% | |4 # 74% | 8.0%
aiY s Lo
£
Y2014 | Y2013 Y2014 | Y2013
22.6% | 23.7% Ax @ 24.7% | 24.9%
172% | 18.8% B¢ 21.3% | 22.3%
- (No3) | 131% | 13.4% - (Nod) | 16.5% | 16.5%
12% | 6.9% Cad 6.1% | 64%
6.7% | 6.9% Dx ¢ 37% | 3.6%
332% | 30.3% His 21.7% | 26.3%
31
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Y2014 Y2013 Y2012
Ea 32.50% 33.30% 34.60%
LS 1 28.70%| 29.20% 33.20%
S 35.30%]| 35.80%| 35.60%
AL i e (%)
Y2014 Y2013 Y2012
> =7 1.30% 3.90% 4.00%
L -1.20% -1.80% 3.10%
A 5.00% 5.60% 5.50%
B g ik e (%)
Y2014 Y2013 Y2012
E 32.30%| 32.90%| 31.60%
sl I Y WL 28.00%| 29.30%| 28.20%
7l £ 4.30% 3.60% 3.40%
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£ 32014127 RE32@F 4 & gL,
(1) 8BAT2 A AH 20128 %1: £ B~ FHL -Fipk- -£% - r?}ij\)-g_g .

(2) TpAT2 A AP W2013F 21 : KA -RE~FHE-TF ~dao @R ﬁiﬂu
(3) 4B 374 A AW 24 E 1 FFRE ~ 7% - HAE L6 L 4 \%ﬂé‘ﬁ)ﬁ’

A Ee ﬂ 5
[ wram A~
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Vs P
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