vﬁ—ﬁ.‘ﬁaa

UNI-PRESIDENT ENTERPRISES CORP.
WL RE:1216 TT

@ One Mo (o




3.

1. %

wb

— &% (1216TT) & M 4

2. %o A2F Q12T il 2 &8 £ ¥

sL

Wb

- ¢ 220HK)® W& 4% £

EEEEEEEEEEEEEEEEEEEEEEEEEE

’
M S
| :



IR

(2511TT) W

B- fEHF 1045%

(220 HK) e B

,3}‘?.,“ ﬁ%#ﬁﬂﬁ 70.5% (2912TT) %

Y- S EHFS 45.4%

fi—- £ ¥ 5 100% s .
el (=& 1 %)

S KP4 T 30%
- f S 20%
- fEHT BT.7% - o n o
- B W44 45.3% L

- RERE

- ¥4 68.03%

21873 9
(1789TT) Q

H- f¥$HT 37.94%
H- BEE T 48.37%

‘ Carrefour
Y- f ¥4 20.5%
Su— i’iﬁ #’ﬁ 19.5%

Yo if i @

- RFHET 0%
- G EHT 20%

oK
(2855TT)

F

* b RS Su- .{E#—iﬁ-ﬂ—? N3

= 2 $L \ =
~ 3 ﬂr‘;’ v B v
SF—EELS -
UNI-PRESIDENT ENTERPRISES CORP.

¥4 31.25%

)



. %- £ 2£(1206TDEMA 4

Wmnan A
UNI-PRESIDENT ENTERPRISES CORP.



2R 5 SRS SR

v T ]El ]87|&$7‘u ’ ’]‘”‘j’j’y’i"’

© $145.74%*

vV EERFT A3 T702Rm 0 & B &Y J24,230% ~

V ELSEFEE T RoFE A

PR X G AL o & ) N
V M- P LI P Rm o AR EE I RS E ra“}_*’\ﬁﬁ?%i L
FF oA N FRUER - RRT-112 5574 N

2 TR j" N A 4 ; ; RS ‘E E=§
BELND F2 8% ?@/n“ki

* B @ Apr 2, 20144 % B SNT51.33+ &

» %% US$1=NT$30.38
vzﬁ—¢¥b_l

A=
= [ =1
UNI-PRESIDENT ENTERPRISES CORP.



£ £(1216TT) & ¥ 4F 4 47 & 4 &

2013 # 2012 # 2011 # 2010 =
- (IFRS) (IFRS) (ROC GAAP) | (ROC GAAP)
& | % | FEF| &W | % | & | % | &;w | %
¥#4c~ | 423.06 | 100% | 4.2% | 406.05| 100% | 388.03 | 100% | 343.42 | 100%
y¥<f | 130.86| 31%| 4.1%| 12573 | 31%|110.30| 28% | 101.19| 29%
FE41% | 18.00| 4%| -8.1%| 19.69| 5%| 15.08| 4%| 17.27| 5%
AwEql | 20.74| 5%|33.2%| 1557| 4%| 14.73| 4%| 16.92| 5%
~HpE A
s | 1276| 3%|20.3%| 9.88| 3%| 945 2%| 1093| 3%
A 5]
Fits EPS(
R 248 1.92 2.08 2.40
Vzﬁ—i‘¥ﬂa
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o 2013 (IFRS) 2012 (IFRS)
| &4F % | *EF| &3 %
a2 afw | 190.79| 40% | 5.8%| 180.29| 40%
%E*‘% " | 166.83| 35%| 5.4%| 158.23| 35%
g EFE 36.52 8% | 19.0% | 30.70 7%
His 8222 | 17%| 0.4% | 81.90 18%
Rt 476.36 | 100% 451.12 | 100%
Arz | (53.30) (45.07)
EREE 423.06 406.05
AT & il ¢ ERE H
+5.4% 40 +19.0% 100 +0.4%
30
” 20 ' 50
10
0 o
2012 2013 2012 2013




- 4 ¥(1216TT) 2

S

2013 i (IFRS)
b2
£ % £%F %o
ARG 370.20 100% 340.58 100%
BAY imsz2 HERE 40.81 11% 43.95 13%
T TR 2% X 3F 17.63 5% 17.80 5%
FE 36.22 10% 33.99 10%
BrAEEZ2ZHT 32.05 9% 30.40 9%
AE A SRS EKAR 147.68 40% 127.43 37%
A 232.14 63% 215.34 63%
2ot L f A 44.94 12% 37.14 11%
EHHLER 79.46 21% 73.48 21%
SR 35 138.07 37% 125.24 37%
& pardp ik
el SR 99.65% 103.42%
B v 168.13% 171.95% I




$i- $EA216TDE HF LR E T B
i 3rotimr
¥ 2013« (IFRS) | 2012 (IFRS)
iR & 43.95 41.80
FEFRF2ZERET 30.34 40.25

PAE 2854 B> 2 KAMER (31.67) (23.38)
HEFE2ZERE D (35.73) (30.03)

&I & KA (6.81) (4.54)

e s B EEE S EH(F) 7.72 (10.75)

J& o 7R A A 5.47 7.10
FRRFREBZERET (D) 4.19 (7.81)
Hu(Fgd E2 PX) (1.94) (0.26)

HARE 40.81 43.95
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Y2012 Y2013 ZPTZ” Y2012 Y2013 YID Y2012 Y2013
3 A R . ’ ‘“L:
& 5K %-_(NoD) 46.10%| _ 45.60% ?i%-a Y R
- (Nod) |  4842%| 4799%| L+ & 10.00%|  830%| (= o e
: : oAl e 0%l 460wl R 20.60% 20.80%
ad 21.58% 22.06%| [ . 4.80% 4.50%| |% & 6.40% 5.40%
Rt 18.02% 17.37%] [ k: Arki:
s #— (No.l) 26.90%|  29.30%| [#- (No.D) 48.70% 50.00%
)‘%’Eﬁlﬂ 421% 421% pi,% 13.30% 12.20% & 26.70% 75 50%
: ; — 10.60% 9.90% L_L pop 1 70% S 10%
R 22.80% 20.80%| [EA-
- (No.2) 15.20% 12.50%| |$t- (No.l) 61.60% 60.30%
% 3 10.50% 11.50%| | % 24.90% 23.70%
B G 11.80% 10.50% 1 12.30% 12.50%
P AR whe vzt . Py
I 30.90% 31.30% ’
ok 2 20.50% 20.60% [2E 32.50% 33.30%
#- (No.3) 17.30%| 17.10%| [$+= (No2) 30.00% 31.90%
=) 11.10% 9.60%| |* % 26.70% 23.90%
: * —] - . :
* e IR J-
. @ ¢ ol ,ﬁt ] ; '?'5" ‘@' ¥
o e | § o4 |l gL un
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2013 # 2012 # 2011 # 2010

7 (IFRS) (IFRS) (ROC GAAP) | (ROC GAAP)

B9 | % | AEF | kW | % | &3 | % | &% | %

T 42.34| 100%| -4.4%| 44.29| 100%| 51.83|100%| 48.96| 100%

& o ) 10.56| 25%| -1.2%| 10.69| 24%| 12.01| 23%| 11.38| 23%

g4 F 1.39| 3%|-39.9%| 2.32| 5%| 1.87| 4%| 1.76] 4%

k3 E A 12.76| 30%| 29.3%| 9.88| 22%| 9.45| 18%| 10.93| 22%
%15 EPS(=) 2.48 29.2% 1.92 2.08 2.40
8] 5 A *%85% * 78% 82% 78%
ERIS WLl 1.50 1.40 1.00 1.40
ERTOS AR 0.60 0.60 0.70 0.60

* 2012 B35 1% % ¥ % 2 ROC GAAP i # EPS$2.55: &
**2013# 191 552014/3/28F % € AL E > & FREAF €45 -
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2013 # 2012# 2011 & 2010

%R (IFRS) (IFRS) (ROC GAAP) (ROC GAAP)

AT SR TRE . g e | ET - et e | ER

(B fafiog=) B9 | g | B |G | &9 | G| AW | G
“F SUF 1,394 11%| 2,321| 23%| 1,866 20%| 1,758| 16%
& FRAN T E 11,436 90%| 7,681 78%| 7,598 80%| 8,729| 80%

iR KT E TR RA

1. %- 2R (2912TT) (4= 7%45.4%) 3,526 | 28% | 2,669 27% | 2,685| 28%| 2,702 | 25%
2. B % %- (#72100%) 3,370 | 26% | 3,419 35% | 1,699 18% | 2,233 | 20%
3. 5t~ § ¥ (9907TT) (4= 7245.55%) 586 5% 7| 1% 448 | 5% 983 9%
4. 2 FF (3 7%100%) M5 4%| (31)| 0% 368| 4% 487 | 4%
5.4 12 (1 789TT) (3% 7237.94%) 483 4% | 444 5% 3713| 4% 361 3%
6. ¥ &% (2855TT) (4 227.71%) 377 3%| 324 3% 185 | 2% 491 4%
7. 3 BRARE 3 (#75100%) 323 3% | 243| 2% 255| 3% 231 2%
8. u— F'Z R F (+7268.03%) 271 2%| (631)| -6% 609 6% 282 3%
9.+ s E (1232TT) (4 *~37.67%) 248 2% 134 1% 176 | 2% 201 2%
10. + 223K (25117TT) (45 %2 10.45%) 173 1%| 688 7% N/A| NI/A N/A| N/IA
s A 12,764| 100%| 9,875 100%| 9,448\ 100%| 10,929| 100%
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ELEVEN

B (i— £ ¥#73 45.4%)
« Frd: 1980+ S Bk ¥ - FT-Eleven® I4&f & 1997+ S st s o

# Hi 0 B E US$T. 26bnk , ¢h FAFEAL F41,90% -

B s E L, YRR A (ERYE) -

* RF %1%:

- 5-BREYRFLIF2ZETE N0 ERLLEFIBZET 5o

- *tMay 29th, 2008 B~iF B & 4 T-Eleven 427 2 $248; #£12013&127 A1
A BKTHRE T-Eleven °

X # E 2 b F AL A PR Apr 2,2014 2 74 §NT$212 (US$1=NT$30. 38)
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- ZFH2912TT) & #H3F % 3
L LA e L
Y2013 Y2012 Y2011 Y2010
7B (IFRS) (IFRS) (ROC GAAP) (ROC GAAP)
£%F % AL F| £FF %. & %f %. & fpt %.

¥ E 200.61| 100%| 4.2%|192.60] 100%| 189.25| 100%| 169.92| 100%
TELA 63.42| 32%| 0.3%| 63.21| 33%| 60.37 32%| 53.96| 32%
TEHE 10.20 5%| 16.3%| 8.77 5% 8.92 9% 7.65 5%
rPEF 9.24 5%|36.7%| 6.76 4% 7.16 4% 6.37 4%
P EA]
<R 2 8.04 4%| 35.8%| 5.92 3% 6.35 3% .73 3%
BAAEn T
(=) —iFh 7.73 5.69 6.11 9.51
A ofd%a
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|- S R IFRS IFRS adjusted
P u) 2013Y b3 012 | % | YoY
fe vt fe vt

L @45 R 126.11 63%| 123.78 | 64%| -1.8%
2.l EEH 55.70 28% 49.32 |  26%| -11.5%
(2 beih o)

- ig“rg ) 16.34 8% 15.97 8%| -2.3%

B @
4, fing j:;%; 2.46 1% 3.53 2%| 43.3%
BYK 20061 | 100%|  192.60 | 100%| -4.0%
N
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B i 3roRtiar
Y2013 Y2012 Y2011 Y2010
&P (IFRS) (IFRS) (ROC GAAP) (ROC GAAP)
£ 3R % FLF| £ % 23 % 23 %

FE 127.00| 100%| 1.8%|124.76| 100%|122.71| 100%|114.66| 100%
FEEA 41.08 32%| 3.3%| 39.78 32%| 38.28 31%| 35.92 31%
¥FEAE 6.29 5%| 5.5%| 5.96 5%| 6.08 5%| 5.53 5%
A~ EA 8.04 6%| 35.8%| 5.92 5%| 6.35 5%| 5.73 5%
FtsEPS (&) 7.73 5.69 6.11 5.51
ORI /8% *74% 79% 89%

R &R 44 0-00 4.85 4.80 4.90

&R LR *_*0.00 0.00 0.00 0.00

* 2012 B35 1% % ¥ % 2 ROC GAAP i # EPS$6.53: &

20138 % 4152014/3/20F ¥ ¢ AR 6 > F FRCAF § 43K
Vzﬁ—i‘¥ﬂa
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49 %
it
2K
[ ] [ ] ] [ ]
Dec 2010 Dec 2011 Dec 2012 Dec 2013
Dec 2010 | Dec2011 Dec2012 Dec2013
B 7-ELEVEN Chain 4,750 4,803 4,852 4,922
Family Mart Cham 2,593 2,823 2,851 2,901
Hi-Life Chain 1,254 1,295 1,304 1,290
OK Chain 850 867 890 866
Data source: PCSC v
i A

18



[l & 4 - 2P (2912TT)
. -~ =—======
2 #7-ELEVEN A

MERBABEE v ocxns

PCSC holds 100%
# of stores: 4,922

PCSC holds 30%
UPEC holds 20%
# of stores: 303

|
|
|
|
%5k l
. ., ;g I
gm! Cold Stone CQW,T,QNE :
I 7-ELEWEn &% H # &5
PCSC holds 100% ' #S
# of stores: 39 I
- | o
Kl P A A = #¢Afternoon Tea | UP Group holds 100%
AT § @; |
PCSC holds 51% I

PCSC holds 70% (4
UPEC holds30%
# of stores: 2

Ll

# of stores: 14 AfternoonTe4
Wi dbitn e o

|

% /¢ Mister Donut !
I

i o g I
. - PCSC holds 50%Lg,. .
P ik St @ # of stores: 55 < Donut |

Y Aﬁ

UPEC holds 40.5%
PIDC holds 40.5%
# of stores: 1

214 %

PCSC holds 70%
PCSC holds 100% UPEC holds 20%

# of stores: 33
—————————— *REEE 120138120 A 19
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- 2% (2912TT)

y = ; 1
N EIES: £ 4 © g 1427
4 #7-ELEVEN —83Ts st § 7-ELEVEN

PCSC holds: 30% (SEVN PM)
UPEC holds: 20%

PCSC holds 100%

PCSC holds 100%
# of stores: 5

I
I I I
I I I
I I I
I I I
i # of stores: 75 [ R # of stores: 462 (BN PCSC holds 51.56% I
I [ # of stores: 1,009 I
| A I l
1 b & Uni-Mart 1] |
I = Cold Stone I |
| PCSC holds 55% gg!.! I I
 #of stores: 193 5 — 4R PCSC holds 100% I |
I # of stores: 56 I |
' # % Uni-Mart : | |
| PCSC holds 98.12% | : |
| # of stores: 7 unimart I
| il _ /% Mister Donut I |
— PCSC holds 50% {_J 1 :
I z '"Uni-Mart i # of stores: 19 ﬁ ’Dnéswr I |
: Wi, 48 e |
I I I
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A EHE

i Y2013 Y2012 Y2011 Y2010
EF | | FEF| EE | | EF | h | EF | %

%" L 23,329 | 100% 9.0%| 21,406 | 100%| 16,932| 100%| 12,591| 100%
E TR 7780 | 3%% 5.1%| 7402| 35%| 4943 20%| 4043  32%
SR E 33.3% 1.3ppt|  34.6% 29.2% 32.1%
ELE 932 | 4% 57%| 882 4% 61| 2% 58| 4%
YEAE X 4.0% 0.1ppt 4.1% 1.5% 4.4%
Jfﬁ,‘fs"ﬁ SiE 1,116 3% 3.6%| 1,077 5%| 396 2%| 082 5%
k16 32 1 916 | 4% 70% 85| 4% 312 2% 519 4%
x#i 15 EPS(cents) 25.46 7.1% 23.78 8.67 14.42
] 20% 20% 30% 30%

FRR AR 5.092 4.756 2.600 4.326
Kl A RS RPRLFRENS 2%, 3
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0.6
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10.4
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Source: Nielsen
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YoY+9.0%
YoY+26.4% __—¥ Total
$23,329
25,000 YoY+34.5% — $§{’;ﬁ}6
20,000 Yov+382% 7 41605 s e 4%
_—Y Total
15,000 Total $12,591 35%
w45 20%
000 = 2" s i5%
23% 9% - 26%
5,000 4‘2‘;’; 40% 299 ‘
0 1%  [21% 19% % 18%
Y2009 Y2010 Y2011 Y2012 Y2013 YoY
O 3% 64 246 307 222 3h1 58. 1%
Bk 2,122 3, 049 5, 936 7,270 7,826 7. 6%
O @ 4l 561 1,132 2,485 4, 320 4,750 10. 0%
O ¥4 5 4,168 5,009 4,987 5, 097 6, 143 9. 8%
@ 4 & 2, 194 2,600 3, 217 3, 996 4,259 6. 6%
vﬁﬁ-i‘%ﬂﬁl

UNI-PRESIDENT ENTERPRISES CORP.




2H.2013

2H.2012

2H.2013

2H.2012

TR 56.1% | 56.3% || & 459% | 43.8%
- (No2) | 17.53% | 164% ||s- (No.2) | 16.6% | 15.7%
) |5 &R 68% | 79% ||¢ % 9.1% 9.3%
v % 6.1% | 62% ||4 %R 8.8% | 10.5%

2H.2013| 2H.2012 2H.2013| 2H.2012
62.1% | 60.3% |[+x- (No.l) | 62.6% | 60.2%
194% | 15.7% ||& & 20.0% | 16.2%
82% | 172% ||4x+4+4 81% | 17.0%
5.5% 6.0% || 53% | 5.8%

Source: Nielsen
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2H.2013| 2H.2012 2H.2013 | 2H.2012

54.0% | 51.2% ||% & 584% | 52.1%

24.6% | 23.7% ||%- (No.2) | 23.7% | 24.3%

19% | 104% | |4+ 170% | 9.8%

0.8% 14% |7 v+ % 0.7% | 1.3%

e %t
€

2H.2013 | 2H.2012 2H.2013 | 2H.2012
230% | 254% | |% & 24.8% | 21.4%
209% | 195% | |7 r ¥ & 24.1% | 25.8%
13.3% | 131% | |%t- (No.3) | 16.3% | 16.0%
R 62% | 5.6% R 58% | 5.1%
AR 49% | 6.4% A A 56% | 1.2%
IERE 34% | 4.3% IERE 31% | 3.9%

Source: Nielsen
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