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Overview of Uni-President Group



Group Consolidated Net Revenue*

US$ billion 9.5

2000 2001 2002 2003 2004 2005

« UPEC and affiliates ( holding over 20% )
« Exchange rate on Dec 30, 2005: US$ | = NT$ 32.85



Group Overview

« Founded in 1967, Uni-President is one of Taiwan’s largest
conglomerates including industries in food manufacturing,
distribution, trading, and small focus on finance, electronics,
construction, leisure and entertainment.

« Geographic presence in Taiwan, China, Vietham, Thailand,
Indonesia and The Philippines.

« The Group’s Industries are divided into five subgroups:
Industry Company

Food Manufacturing Uni-President Enterprises Corp.

Retail and Distribution | President Chain Store Corp.

Trading Nan Lien International Corp.

Financials Various Entities

Investments President Int’| Development Corp.




Major Entities and Selected Brands

Food

Uni-President Enterprises

« TTET Union Corp. (38%)- Taiwan’s largest soybean
crushing manufacturer

Corp. e Kuang Chuan Co., Ltd. (31%)- Dairy products &
beverages
Retail Trading Investments Financials

* PCSC (45%)
* Presicarre Corp.(40%)

Nan Lien International
Corp. (100%)

PIDC (66%)

Various Entities

* PCSC operates Taiwan’s

largest distribution

channels with over 4,200

7-Eleven chain stores

* Presicarre Corp. is
Taiwan'’s largest
hypermart chain stores
with 43 stores, 2005 net
revenue US$1.6bn

e Importer, distributor and < Investment arm of the

agent of consumer
products including
Anheuser-Busch beer,
Maxwell House Coffee
and Chupa Chups
Lollipops

* 2005 net revenue of
US$71mn

Group with
investments in LTPS
TFT LCD, shopping
mall, biotechnology,
and petrochemical

» 2005 total investment
over US$595mn in 52
entities

* 29% ownership of
President Securities

* 14% ownership of
Grand Bills

* 30% ownership of
Allianz President Life
Insurance
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Overview of Uni-President Enterprises Corp.



Uni-President Enterprises Corp.

UPEC is Taiwan’s largest and one of China’s leading
food manufacturer, with unconsolidated sales of
US$1.2bn for 2005 and total assets of over US$2.3bn

Market capitalization of US$2.7bn *

TWSE Food Weight

02%
 ——  —
UPEC Lien Hwa Hey Song

* Market capitalization and weight based on closing price as of Aug 30, 2006 4



Core Food Operation

Category Range of Business 20048%%2 0/20061H
Beverages & g(:i::r, Products 37% 42% 42%
Dairy Products Coffge, juice ar’ld water
Provisions Feeds, edible oil and flour 38% 31% 31%
Instant Foods  Instant noodles 11% 11% 11%
Other Foods  Frozen foods, meat products, 704 9% 9%

Ice cream and seasoning

Health Foods Health food products and bakery 7% 7% 7%

* By unconsolidated Internal report




Talwan Operation Result*

Unit: US$ mn 2006 1H 2005 1H
Sales 618 568 t 9%
Gross Margin 23.40% 21.24% + 2.16%
OP Margin 4.09% 3.07% +1.02%
Net Income 63 36 t 76%
EPS (NTD) 0.62 0.35

2006 divested Scino Pharm, profit realized US$2mn
2005 Asset Impairment charge US$6mn

* Unconsolidated
* Exchange rate on Dec 30, 2005: US$ | = NT$ 32.85 10



Uni-President Affiliates
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US$mn

Source Taiwan Ministry of Economic

6,000

President Chain Store Corp.

* Leading Retailers in Taiwan

e Operates 7-ELEVEN chain stores, the
leading convenience store in Talwan

Taiwan CVS Sales

5000 r
4000 | 52.5%
3,000 -
2,000 r
1,000 r
2002 2003 2004 2005
m Total 4,316 4,682 4,985 5,428
mPCSC 2,192 2363 2464 2852
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Number of Convenience Stores
2006/8/30 total 4,283 Stores

Market Share : 46.4%
(by number of stores)

Main Chain Stores
in Taiwan

2000 2001 2002 2003 2004 2005

@ Niko Mart Chain 261 302 325 331 356 360
O OK Chain 606 618 677 743 804 873
O Hi-Life Chain 712 728 810 942 1,060 1,160
O Family Mart Chain 1,010 1,161 1,303 1,500 1,698 1,851
B 7-ELEVEN Chain 2,640 2,908 3,187 3,470 3,680 4,037




Presicarre Corp.

Carrefour (9 * Leading Hypermart in Taiwan

e 2006 June with 43 Stores, including 6
stores acquired from Tesco, market
share reached to 45%

Taiwan Retail Outlet

US$mn 2,000 1
4,000
3,000
2,000
1,000
2002 2003 2004 2005
H Total 4,313 4,354 4,253 4,258
M Presicarre 1,310 1,336 1,419 1,577

Source Taiwan Ministry of Economic
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President Drug Store

Established in 1995, PCSC 100% investment
Retailer of well-known cosmetics, medicine
and sundries

End of Jul, 2006 with stores in Taiwan,
stores in China

China target: 100 stores in Guangdong by
2010

B Sales

[0 Stores

15
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President Coffee

Operates in Taiwan and China: Shanghai,
Jiangsu, Chejiang areas

Sales Number of Stores
Taiwan / China Taiwan / China
USD$mn
173
100 30 200
80 150}
60¢
10
40¢
20} 5t
0 o
2001 2002 2003 2004 2005 000 00 A8 004 N0 2006
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Nanlien International Corp.

Importing & Distributing

e Founded in 1979, Nanlien has built the distribution
network around Taiwan and many sales offices in China.

* Well-known marketing and sales capabilities create
opportunities to cooperate with international companies

Category Company

Beer Anheuser-
Busch

Coffee Kraft Foods

Candy Chupa Chups

Brand

Budweiser Drudwedser
Michelob Classic Dark SThoheioh

Busch gﬁﬁf N
Maxwell House ﬂ’/

Chupa Chups Lollipop / =

OUSE

17



Asla Presence and Strategies
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Presence In Asia

B o o es PRC
Instant noodles 12
Beverages 12
Provisions 9
Vietnam Taiwan
Instant noodles 1 Instant noodles 2
Provisions 2 Bev./Dairy 3
Provisions 2
Thailand Others 6
Beverages 1
Philippines
Indonesia Instant noodles 1

Instant noodles 2
Beverages 1 ‘g{ .

*Base on 31 Aug, 2006 19



* By internal report and unaudited

Country with our
manufacturing facilities

Vietnam
US$ 62.9m
US$ 50.3m

Thailand
US$ 11.5m
US$ 27.5m

Indonesia
US$ 22.2m
US$ 21.1m

Revenue* In Asia

2006 1H /2005 1H
Total Revenue USD1,568mn

PRC
US$ 849m
US$ 638m

954%

Taiwan
0 US$ 618m
39% uyss 568m

{‘ﬂ Philippines
"""7»;\ US$ 4.0m

US$ 2.3m

4.0%
0.7/%

1.4%

TN 4&‘

A.'-)‘A""

5 @
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Instant Noodles Revenue* in Asia

2006 1H /2005 1H
Total Revenue USD262mn

PRC

US$ 167m @
US$ 170m

Talwan

US$ 66m @

Country with our
manufacturing facilities

64%

Vietnam 0
@ US$ 5.8m 4}/0/ US$ 62m
US$ 6.1m ¢

2.2%
(\ 1.4% Philippines

,,»z US$ 3.7m
Indonesia [.500 US$ 2.3m
US$ 10.7m ——
US$ 21.1m ‘ g’

,'.)-A—»"

* By internal report and unaudited 21




Beverage Revenue* in Asia

2006 1H /2005 1H
Total Revenue USD773mn

Country with our
manufacturing facilities

PRC

US$ 501m
US$ 305m
. 65%
Vietham
US$ 1.1m
US$ 0.3m

Taiwan

0.1%
Thailand
uss 11.5m 1.5% (\
US$ 27.5m :

1,‘ ) Philippines

indonesia  0.3% &’ 0o,  US$ 0.3m

US$ 2.5m “ ‘gz

,,'A)-A'»"

* By internal report and unaudited
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M&A Project in China

Jianlibao * Acquired Jianlibao Sales Agency

Wondersun Dairy e 15% hOIding, aim to deve|0p
various nutrition from dairy and

soybean
Yantai North Andre ¢ 5% holding, listed in Hong Kong
Juice GEM
 Principal Products: Apple Juice
Concentrate

Jinmailang Drink * 50% JV with Jinmailang for
Beijing Co., Ltd beverage manufacturing and
sales

23



YHS Uni-President Food & Beverages

 50% JV with Yeo Hiap Seng (Malaysia) Berhad

 Integrating food and beverage manufacturing and
sales in Singapore, Malaysia and Thailand for Uni-
President and Yeo Hiap Seng Group.

* Yeo Hiap Seng Group has been established for over
100 years with well-known brands such as Yeo’s,
Fizzi and Goodtase; company is listed in Singapore

and Malaysia.
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Asilan Operation Strategies
One Core + Four Axles
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US$ billion 9.5

2000 2001 2002 2003 2004 2005

* 37 320% 14 ¢
*oWw # £ % $2005.12.30 5 NT$32.85
29
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) A S W
% B a2 & # 2 5
8§ & « LHF (38%) cEAFEHUN AP
R o k% (31%)- F 5%

: : : :

i B F* #_7 £ P
« B- KF (45%) B HREF 4 H- FEEE (66%) EREfe 7
o F# i (40%) (100%)

S RF S oBER L BT ERERHFTR FRZZEH T « FH 200 s i
TRUAE > SYRE AP RE&E FIE 2 A BB T A Lo X R
4,200 % 7-Eleven if 41  Anheuser-Busch 4 LTPSTFTLCD ~ B ;’f‘ 14(y s
R i1’ Maxwell House ES - E N ¥ A i

cFHiEE S+ 2E  eetand Chupa 7 ¥ o 3 9:30% -
Pridy o #F 43 R4 E  Chups ##4 *2005# = H OS2 gz .
» 2005 #eny e s« 20054 ¥ 3 g WK T EIFAE
US$1.6bn US$71mn US$595mn
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2.~ > 20054& 24
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5 2 & & A 2004 2005 20061H
< 0 0 42%
T 2 37% 42%
\ZLJ\ZF'_%L;.\ -gg ;—L ) 7}( f:f_
E N LR T2 38% 31% 31%
¥ 8 f§ #af 11% 11% 11%
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L E

Uniit: US$ min 2006 1H 2005 1H
B Iz 618 568 t 9%
LA 23.40% 21.24% + 2.16%
¥ E X 4.09% 3.07% +1.02%
a= 71 63 36 t 76%
& 3L Z 4 (NTD) 0.62 0.35

2006 # jaus 4 2 L& > £ US$2mn
2005# 7 A A 4F + 3+ US$6mMN

"L B4R 4

*o W F £ % 52005.12.30 5 NT$32.85
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: 46.4%

AL R HIWRE | 2000 2001 2002 2003 2004 2005
@ Niko Mart Chain 261 302 325 331 356 360
@ OK Chain 606 618 677 743 804 873
O Hi-Life Chain 712 728 810 942 1,060 1,160
0 Family Mart Chain | 1,010 1,161 1,303 1,500 1,698 1,851
m 7-ELEVEN Chain | 2,640 2,908 3,187 3,470 3,680 4,037
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US$mn

2002 2003 2004 2005
AT 4,313 4,354 4,253 4,258
| SR 1,310 1,336 1,419 1,577
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o AIFNFHE KA A o e TS PR R
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XY : 3 e &
9 F]  Anheuser- Budweiser Duduwedser
Busch Michelob Classic Dark <7z, s
Busch el n
i w2t Kraft Foods Maxwell House %
# %  ChupaChups Chupa Chups Lollipop /e

42



43



alia
wa B
WA

<L

%) ) <

<L

w2
o)

44

* ik L By
F ¥



A N R Y
3 & 7z

2006 1H /2005 1H

%Y T & 3+ USD1,568mn

2

US$ 849m @

US$ 638m

54%

s A

US$ 618m
ﬂ US$ 568m

b 0.3% m=3
(7»3\ US$ ﬁ.Om
o 1.4% US$ 2.3m

US$ 22.2m \\ 'g’

A2 3

A
is&s Ef]1 s5m _ 0.7%

US$ 27.5m

US$ 21.1m
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32+ USD262mn

64%

X 3

T 25
US$ 5.8m
US$ 6.1m (‘/0/

2.2%

7.5%
US$ 19 7m \0\
US$ 21.1m ‘ E’
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US$ 66m @

US$ 62m
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2006 1H /2005 1H
%4y & 3 USD773mn
W prsanasmi P
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US$ 501m

US$ 305m

65%
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US$ 2.5m
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