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Company Background

e Founded in 1967
* Market capitalization US$4.6bn as of Jan 24, 2008

e Taiwan’s largest food company, with leading retalil
and distribution business in Taiwan

e Strong presence in beverage and instant noodles in
China

* Focusing and developing core business:
food, retall, distribution and trading business in Asian
market

o Continue divesting non-core investments



Number One Food Business in Taiwan

2006
Category Position Market share
Dairy Products:  Yogurt Drink 1 44.8%
Fresh Milk 1 29.6%
Flavored Milk ¢ 49.5%
Non-carbonated RTD Tea 1 47.0%
drinks: Juice 1 17.8%
Instant Noodles 1 50.2%

* The depth and breadth of our food and beverage products cover
all range of consumers via a successful multi-brand strategy

» Strong R&D and marketing capability enhance competitive
market position in many categories



UPEC Taiwan Food Sales Break-down

NT$mn
50,000 46,026
40,875 40,252 42,845 I 6%
40,000 - — — 2%
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B Dairy and Beverage Group O
Tea, dairy products, coffee, juice, Food stuff, edible olil, flour and feeds
water, etc
] O
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cream, seasoning, etc
B Health Foods Group

Health food products and bakery




UPEC Operation Result

* Result has been improving through new management team’s
Internal restructuring

25.00% 25.00% .
659 23.21% A ot
20.00% - 20.00% |- —Gross
22% Margin
15.00% - 15.00% - 14.63% , op
10.00% - 10.00% Margin
8.00% -+ ROE
269 o | 20%
5 000 | W3-71% 5.00% =4-43% — a3.84%
0.00% VM ‘ 0.00%
2004 2005 2006 9M2006 9M2007
-5.00% - -5.00% -

NT$mn 2004 2005 2006 9M2006 9M2007
Operating Profit (114) 1,284 1,588 1,427 1,346
Net Income 2,612 2.085 3,607 2.910 7,515
EPS (NTD) 0.77 0.62 1.08 0.82 2.11
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UPEC Operation Result

« 2007 One-offs
(Non-operating Income and Gains)

Profit realized* (NT$mn)

Q1 Divested Accuray (code: ARAY) 2,000
6mn shares through IPO in Nasdagq, still own 9m
shares with market value 3,143*
Q2 200
Divested Allianz President Life Insurance
A JV with Allianz
. . ~ 400
Q3 Q4 Divested Mospec Semiconductor
Holding down to 15.2%
Q4 : : : : : 4,400
Uni-President China Holdings IPO in HK
Holding down to 75%
* Attributed to UPEC 6

* Exchange rate on Jan 24, 2008: US$1=NT$32.35



Other Food Investments in Talwan

Kuang Chuan « Acquired 31% in 2004

e Taiwan’s 3" largest dairy company with
(1 : around 27% market share in fresh and
Yt 5B .
flavored milk

* One of Taiwan’s leading beverage company

» Operates 3" largest convenience store
chain-Hi-Life

Wel Li Food < Acquired 32% in 2007

e Taiwan’s 2" largest instant noodles
company with around 20% market share

TTET Union < 38% holding

e Talwan’s largest soybean crushing
manufacturer



Leading Retail Business in Talwan

President Chain Store Corp. urec owned 45.4%)

» Operates 7-ELEVEN chain stores, the number one convenience
store chain in Taiwan, with various retail and distribution

businesses in Asia

 Listed on Taiwan Stock Exchange with market capitalization
US$2.7bn*, cash dividend yield 4~5%

Taiwan CVS Sales

8,000

US$mn 6000 |
4000 | 51.5%
2000 -
2003 2004 2005 2006
l| Total 4718 5,024 5,470 5,955
@ PCSC 2,382 2,483 2,874 3,067

Source : Taiwan Ministry of Economic
* Market capitalization based on closing price as of Jan 24, 2008, US$1=NT$32.35




Leading Retail Business in Talwan

President Chain Store Corp. (upec owned 45.4%)

ELEVEN

» Strengthened dominant position after convenience store
consolidation in 2007

Number of Convenience Stores in Taiwan

10,000 r

8.000 ~

6,000

4,000

0
0
2005 2006 2007
@ Niko Mart Chain 360 300 Exited
B OK Chain 73 840 818

@ Hi-Life Chain 1,160 1,261 1,296
O Family Mart Chain 1,851 2,012 2,228
B 7-EL.EVEN Chain 4,037 4,385 4,705




Leading Retail Business in Talwan

Carrefour (9 Presicarre Corp. (effint 29.35%)

« JV with Carrefore, the number one Hypermarket with 47
Stores in Taiwan

» Acquired Tesco in 2006, strengthened market position
 Various store types to target different markets

Taiwan Retail Outlet Sales

US$mn 5000
4. 000
3,000
2,000
1,000
2003 2004 2005 2006
Bl Total 4,388 4,286 4.291 4,359
Bl Presicarre 1,347 1,430 1,589 1,792

Source : Taiwan Ministry of Economic

10



Leading Retail Business in Talwan

_ President Coffee (effint 33.62%)

* 50% JV with US Starbucks

» Operates in Taiwan and China: Shanghai, Jiangsu, Zhejiang

areas
Sales Number of Stores
' ' Taiwan / China
USS$mN Taiwan / China
100 230 210
80 200
60 150
40 100
20 50
0 0

2003 2004 2005 2006 2004 2005 2006 2007 Nov
11



Leading Retail Business in Talwan

’ COSMED President Drug Store (eff int 45.4%)
| E e S

e Established in 1995, PCSC 100% investment

* Retailer of well-known cosmetics, medicine and sundries

e End of 2007 with 257 stores in Taiwan and 12 stores in China

US$mn 250 -
200

210

150 B Sales

B Stores

100

50

0
2002 2003 2004 2005 2006
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Leading Retail Business in Taiwan

Other Main Retail and Distribution Businesses

Life Style

MUJI
eff int :28.6%
Store No. : 10

Restaurant

Distribution

Mister Donut

= Mmister

eff int :22.7% < ponut

Store No. : 27

Retail Support

Marks & Spencer
eff int :18.2%
Store No. : 3

International Eng
eff int :51.4%

Department Store

Cold Stone Creamer
eff int :45.4%(OLDISTONE(C)

Store No. : 2

.

Uni-President

e

Cold-Chain

eff int :67.2%

Hankyu . *
_ m—IReas

eff int :61.8%

Store No. :1

o I
TAKKYUBIN W
eff int :51.8%
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Trading Business in Taiwan

Nanlien International Corp. (uprec owned 100%)

* Founded in 1979, importing and distributing, has built the
distribution network around Taiwan and many sales offices in
China

« Well-known marketing and sales capabilities create
opportunities to cooperate with international companies :

Category Company Brand Pudwetser
Beer Anheuser- Budweiser Eﬁgﬁﬁ W »

Michelob Classic Dark

Coffee Kraft Foods Maxwell House

b

Candy Chupa Chups  Chupa Chups Lollipop
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Food Business in China
Uni-President China Holdings Ltd. uprec owned 73.5%)

* One of the leading beverage and instant noodles manufacturers
in China, commenced operations in 1992, listed on Dec 17,
2007 in Hong Kong with market capitalization US$1.9bn*

* Strong brand recognition and position in China :

Product Position Market Share
Juice Drinks No.2 29.1%
“More” (“ 2") series
RTD Tea No.2 22.8%
Unif Green Tea (“Z— 2<#")
Instant Noodles No.3 11.2%  Source: AC Nielsen 1~9, 2007

Haojindao (“7+=7:£")
* Sole official noodles sponsor of Beijing 2008 Olympics

* Market capitalization based on closing price as of Jan 24, 2008, US$1=HK$7.75 15



UPCH Presence

« With 13 production plants, 53 production lines in Beverage and
50 production lines in instant noodles.

» 530 sales offices and over 1,000,000 distribution points
distributing over 300 different products.

Harbin
[ |
Xinjiang Shenyang
| Beijing W
& Headquarter
Zh h
LA Bl Beverages
Shanghai
Chengdu Wuhan i-\\? Kunshan M@ |nstant Noodles

B [
- Hefei

[
Nanchang
Bl Fuzhou

¥ Guangzhou

'S 16



RMB$Smn 10000 -

UPCH Sales Break-down

2004 — 2006

8,000 ¢ CAGR=17.7%
6,000 | YoY growth=6.6%
/
4,000 * 32.2% - 25 6%
2000 | 36.3%
33.0%
2004 2005 2006 1H2006 1H2007
W Other Businesses 19 23 55 23 28
l Instant noodles 2,290 2,291 2,212 1,064 1,140
0 Other beverage 196 243 481 247 229
B RTD tea 1,217 1,771 2,535 1,375 1,617
W Juice drinks 1,969 2,210 2,600 1,467 1,441
Total sales 5,691 6,538 7,884 4177 4 453
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UPCH Operation Result

Gross Margin Break-down :

35.0%

25.0%

6%

5%

5 0% 32.7%
29.5%

41/%
A% 21.4%

- Total

= Beverage

15.0%

2004 2005 2006

Net Income :

RMB$mn 300

150

23 Net Income = Net Margin

I 254

185

146
-—-I\
v I ERD
. —

1.9%

2004 2005 2006

-+ |[nstant
+21-4% L 20.8% Noodles
1H2006 1H2007

260
120 —
5.8%
v
2.9%

| 18
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Strategic Alliances/Investments in China

With leading domestic and international beverage companies to :

 Build up distribution channels

» Gain production capacity

 Diversify industry exposure

« Expand production selection

» Obtain reliable sources of key raw materials

Jinmailang Drink 50% JV with Nissin Hualong Food to focus on
( Beijing) beverage market

Yantai North Andre  4.37% holding, China’s largest apple juice
Juice concentrate supplier

Wondersun Dairy 9% holding, leading milk powder brand in China

Beijing Kirin 50% holding, leading Japanese beverage brand

19



Other Food Business in China

Provision business

* under several JVs in soybean crushing, margarine, seasoning,
animal feeds, etc.

RMB$mMn
4000

3,000 -
2,000 -
1,000 -~

Provision Sales*

2004 2005 2006 9M2007

Selling and distributing beverages

* Acquired China’s well-known domestic beverage company-
Jianlibao’s sales agency and established Sanshui Jianlibao
Trading Co.

* Selling and distributing Jianlibao’s carbonated drinks and sports
drinks.

* By internal report
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Food Business in Southeast Asia

> Uni-President Vietnam
(owned 100% )

( Aquatic feeds
Instant noodles

b
Uni-President Indonesia S f:;\

(owned 49% ) * 7 Uni-President The
-~ Philippines (owned 100% )
E‘iéz?;g;"’d'eS\ . N

p"‘) o

Uni-President Thailand
(owned 100% )

Beverages

NTSmn 10,000 - Southeast Asia food Sales*

8,000

6,000 r @ The Philippines
O Thailand
@ Indonesia

4,000

2000 B Vietham

- 21
* By internal report 2006 9M 2007



Divestment of Non-core Investments*

What have been done: Profit realized (NT$mn)
2003 Grand Commercial Bank 176
2005 Allianz Property and casualty Insurance 71
2006 Sinopharm 64
2006 Xinglu Petrochem 487
2007 Accuray* 2,000
2007 Allianz Life Insurance 200
2007 Mospec Semiconductor 400
3,398

* Attributed to UPEC
* Exchange rate on Jan 24, 2008: US$1=NT$32.35



Uni-President
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4% Wkl
SL— -I/J:\- -+ ’g 3H R IE_;
« B AR Y BIfhp Witk H T I EGE
25.00% | 25.00% .
659 23.21% 212%
20.00% | ’ﬂ/’ﬁﬁW" 20.00% - Gross
:22% Margin
15.00% 15.00% | 14.63% |, op |
10.00% | 10.00% - Margin
8.00% —+ ROE
9 20%
5.00% - W 5.00% - g a0
3'199% —=3.71% OO —=3.84%
0.00% VM | 0.00%
2004 2005 2006 9M2006 9M2007
-5.00% - -5.00% -
NT$mn 2004 2005 2006 9M2006 9M2007
FENE (114 1284 1588 1,427 1,346
x 'f'] 2,612 2,085 3,607 2,910 7,515
EPS (NTD) 0.77 0.62 1.08 0.82 2.11
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EAIZRZ0* (NT$mn)
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oA ARTURE E
A — :EF‘,’F:?J (UPEC #j%| 45.4%)

ELEVEN

* ¢ B 2@ {IF E o ET-ELEVEN = 8% A X $24E - 78
w?fﬁ P FRART 0 F o LT

B US$2.7bn* > TR £ 317 4] & 4~5%

us$mn 8000 ¢

r/?'g? r\?}}'ﬁ % st

6,000 -
2000 | 51.5%
2,000
2003 2004 2005 2006
B 5 4,718 5,024 5,470 5,955
m- & 2382 2,483 2,874 3,067
TR ¢ A e

*# g Jan 24, 20084c i % 3 B
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e 420074 %

10,000
8,000
6,000
4,000

2,000

iRgfIERE O

oA ARG E

41)
Vi

50.7%

2005 2006 2007
B Niko Mart Chain 360 300 ¥4
B OK Chain 873 840 818
@ Hi-Life Chain 1,160 1,261 1,296
O Family Mart Chain 1,851 2,012 2,228
B 7-ELEVEN Chain 4,037 4,385 4,705
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UPCH % x4 19

RMB$mn 1000 |
2004 — 2006
8,000 | CAGR=17.7%
. 28.1%
6,000 YoY growth=6.6%
/
4000 32.2% 25.6%
2000 " 36.3%
33.0%
32.3%
2004 2005 2006 1H2006 1H2007
PR 19 23 55 23 28
B 47 2,290 2,291 2,212 1,064 1,140
O e 196 243 481 247 229
I 1,217 1,771 2,535 1,375 1,617
Bt 1,969 2,210 2,600 1,467 1,441
& &t 5,691 6,538 7,884 4,177 4,453
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