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Company Background

 Founded in 1967
« Market capitalization US$5.1bn*

e Taiwan’s largest food company, with leading retalil
and distribution business in Taiwan

e Strong presence in beverage and instant noodles In
China

e Focusing and developing core business:
food, retail, distribution and trading business in Asian
market

e Continue divesting non-core investments

* Market capitalization based on closing price as of June 2, 2008, US$1=NT$30.2
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Major Entities & Selected Brands

e Taiwan
_ _!Ooa _ « China Vietnam
Uni-President Enterprises Thailand
Corp. e Southeast Asia | Indonesia
| Philippines
He!a|| radaind |nves!men!s E|nanC|a|s
* PCSC (45.4%) Nan Lien International PIDC(62.5%) President
* Presicarre Corp.(20%) Corp.(100%)

Securities(26.6%)

* PCSC is the retail arm of ¢ Importer, distributor and < Investment arm of the

the Group with agent of consumer Group with

investment in retailing products including investments in LTPS

chains including Anheuser-Busch beer, TFT LCD,shopping

Starbucks,Cosmed,Mister Maxwell House Coffee mall, biotechnology,

Donuts and etc. and Chupa Chups and petrochemical.
Lollipops

* Presicarre Corp. is
Taiwan'’s largest
hypermart chain stores.
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Category

Dairy Products:

Non-carbonated
drinks:

Instant Noodles

Yogurt Drink
Fresh Milk
Flavored Milk

RTD Tea X T+
Juice : EuE! {

2007
Market share

48.0%
29.8%
47.5%

46.7%
16.5%

47.4%

* The depth and breadth of our food and beverage products cover
all range of consumers via a successful multi-brand strategy

» Strong R&D and marketing capability enhance competitive
market position in many categories

Vﬁ—ﬂ¥ﬂa
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UPEC Operation Result

Revenues

s |
L
o |
i |
L2

Gross Profit

Gross

Operating

Net Income

EPS

2005 2006 2007 20080Q1
40,252 42,845 46,026 12,247
9,116 9,971 10,165 2,517
22.65% 23.27% 22.09% 20.55%
1,284 1,588 1,659 594
2,085 3,607 11,022 1,178
0.62 1.08 3.1 0.33



UPEC Taiwan Food Sales Break-down

NT$mn YOY=7.4% 15.000 -
50,000 ‘
4o 45 w 6% YOY=15.3%
a0000 | 30252 N 7% 9% 200 | — %
I 9% 10% 10,615
10% — .
30,000 9000 |
35% 10%
31.5% 42%
20,000 | 6,000 37%
10,000 - 42 5% 40% 3,000 -
37% 33%
2005 2006 2007 2007Q1 2008Q1
I Dairy and Beverage Group B Provision Group
Tea, dairy products, coffee, Food stuff, edible oll, flour
juice, water, etc and feeds
B Instant Foods Group Other Group
Instant noodles Frozen foods, meat products,

ice cream, seasoning, etc
B Health Foods Group

Health food products and 5

bakery W A
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UPEC Operation Result

* Result has been improving through new management team
Internal restructuring

% r 23.21% 25.00% -
i LS 00 22.27%
2000% | 20:060/2 20.00% - \ 20.55%
1500% ¢ 15.00%
10.00% - 10.00% |

0
500% ¢ . 500% g<: 4.85%
q M 8 Lot 1.86%
0.00% — | | ‘ 0.00% |
2004 2005 2006 2007 2007Q1 2008Q1
5.00% -
—4@— Gross Margin —il— OP Margin —&— ROE
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Main Contribution from subsidiaries

NT$mn Subsidiary Income(loss) Percentage of
recognized by UPEC recognized Income
Cayman President 5,572 63.12%
PCSC 1,619 18.34%
PIDC 1,239 14.04%
President Securities 619 7.02%
Ton-Yi Industrial 600 6.8%
Presicarre 264 2.99%
Ton-Yi )
President Industrial Fresicarre PN
Securities 6.8% 2.9% 4 \\ \
~= o UPCH IPO
46.6% ~.7 46.6%-7 (USD 135mn)
Cayman Recognized
President Income
TS, 63% 14.5% UPCH Operation

(USD 42mn)




UPEC Operation Result

» 2007~2008 non-core investments disposal gain
(Non-operating Income and Gains)

Profit realized* (NT$mn)

2007 Q1 Divested Accuray (code: ARAY) 2,000
6mn shares through IPO in Nasdaq

2007 Q2 Divested Allianz President Life Insurance 200
A JV with Allianz

2007 Divested Mospec Semiconductor 391

2008 Divested Mospec Semiconductor 208
Holding down to 5.97%**

*  Attributed to UPEC
** Till April 29, 2008
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Kuang Chuan

(f‘
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Wei Li Food
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TTET Union

» Acquired 31% in 2004

e Taiwan’s 3" largest dairy company with
around 27% market share in fresh and

flavored milk

* One of Taiwan’s leading beverage company
» Operates 3" largest convenience store

chain-Hi-Life

» Acquired 32% in 2007

e Taiwan’s 2" largest instant noodles
company with around 20% market share

« 38% holding

e Talwan’s largest soybean crushing

manufacturer
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| eading Retail Business in Taiwan

President Chain Store Corp. urec owned 45.4%)

* Operates 7-ELEVEN chain stores, the number one convenience store
chain in Taiwan, with various retail and distribution businesses in Asia

 Listed on Taiwan Stock Exchange with market capitalization US$3.4bn*,
cash dividend yield 2~3%

7,000

6.000 | Taiwan CVS Sales
5000
USIIN o | 51.7%
3,000
2,000
1,000 -
2004 2005 2006 2007
B Total 5,024 5,470 5,955 6,074
O PCSC 2,483 2,874 3,067 3,140

Source : Taiwan Ministry of Economic

* Market capitalization based on closing price as of June 2, 2008, US$1=NT$30.2
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| eading Retail Business in Taiwan

E'“i{,, President Chain Store Corp.urec owned 45.4%)

» Strengthened dominant position after convenience store consolidation
in 2007
* End of March, 2008 with 4,770 stores in Taiwan.

» Authorized to open 7-Eleven convenience stores in Shanghai.

10.000 Number of Convenience Stores in Taiwan
8,000 —
6,000 |
4,000 —
2,000 |- 48.2% 50.7%
° 2007
[ Niko Mart Chain 300 Exited
M OK Chain 840 818
] Hi-Life Chain 1,261 1,296
[] Family Mart Chain 1,851 2,012 2,228
B 7-ELEVEN Chain 4,037 4,385 4,705 12

* ER—apSELS]
UNI-PRESIDENT ENTERPRISES CORP.



| eading Retail Business in Taiwan

President Coffee (UP Group owned 50%)

* 50% JV with US Starbucks

» Operates in Taiwan and China: Shanghai, Jiangsu, Zhejiang
areas

US$mn Sales Number of Stores

Taiwan / China Taiwan / China
120 250 .

214

100 - 200 ¢

80 -
150 +
60 -
100 +
40 -

50 | 50 ¢

0
2004 2005 2006 2007 2004 2005 2006 2007 2008 Mar

13
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COSMED President Drug Store
ERE

e Established in 1995, PCSC 100% investment

* Retailer of well-known cosmetics, medicine and sundries

e End of March, 2008 with 262 stores in Taiwan and 14 stores in
China

uS$mn 300
250

200
150
100
50
0

257

B Sales
W Stores

2003 2004 2005 2006 2007 y



eading Retail Business in Taiwan

Other Main Retail and Distribution Businesses :

Life Style Restaurant Distribution
MUJI Mister Donut  {J 'Retail Support
o mister  International i
Store No.: 11 Store No.: 39 >< Donut 1E B8
UP group owned: 51% UP group owned: 50% UP group owned: 45% .
Marks & Spencer Cold Stone Creamery Uni-President
Cold-Chain @EE
Store No.: 3 Store No.: 7
UP group owned: 40% UP group owned: 100% UP group owned: 80% <l
- =
Department Store TAKKYUBIN W
Hankyu
mankyu —J'L—L"“—— UP group owned: 90%
Store No.: 1 H—IR2E8 |

UP group owned: 100%

vﬁ BE E—j
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Trading Business in Taiwan

Nanlien International Corp. uprec owned 100%)

* Founded in 1979, importing and distributing, has built the

distribution network around Taiwan and many sales offices in
China

« Well-known marketing and sales capabilities create
opportunities to cooperate with international companies :

Category Company Brand

Dudewedser

Beer Anheuser- Budweiser
Busch Busch

Coffee Kraft Foods Maxwell House
Candy Chupa Chups Chupa Chups Lollipop
16
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Food Business in China

Uni-President China Holdings Ltd. urec owned 73.5%)

* One of the leading beverage and instant noodles manufacturers
in China, commenced operations in 1992, listed on Dec 17,
2007 in Hong Kong with market capitalization US$1.89bn*

e Strong brand recognition and position in China :

Product 7 Position
Juice Drinks D (R NO.2
“More” (* 2") series
RTD Tea No.2
Unif Green Tea (“Z£— 24 4)
Instant Noodles No.3

Haojindao (“7+7:")

* Market capitalization based on closing price as of June 2, 2008, US$1=HK$7.804
17
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UPCH Presence

« With 13 production plants, 53 production lines in Beverage and
50 production lines in instant noodles*.

« 530 sales offices and over 1,000,000 distribution points
distributing over 300 different products.*

Harbin
u
Xinjiang Shenyang
- Beijing 1M
Y Headquarter
Zh h
. B Beverages
Shanghai
Chengdu  Wuhan = kKunshan 1M |nstant Noodles
[ - EN
Hefel
|
Nanchang
Bl Fuzhou
¥ Guangzhou
* According to the data on June 2, 2008 ( - 18
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RMB$mn

o 2005 — 2007
' row
=13 5 0 28.2%
6,000 r /
YOY growt
2000 ~9.38 % 70.9%
/
2005 | 2006 | 2007
Other Business 23 55 68
Bl Instant noodles 2.291 2212 2.445
Bl Beverage 4,224 5,617 6,144
Total Sales 6,538 7,884 8,657
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UPCH Operation Result

Net Income :
RMB$mn
2006 ~ 2007

450 YOY = 190 % 424

300 oy
— Net Income
—e— Net Margin

146
150 -
0

2005 2006 2007 2008 Q1
20
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Strategic Alliances/Investments in China

With leading domestic and international beverage companies to :
 Build up distribution channels
» Gain production capacity
 Diversify industry exposure
* Expand production selection
» Obtain reliable sources of key raw materials

Jinmailang Drink

( Beijing)

Yantai North Andre
Juice

Wondersun Dairy

Beijing Kirin

50% JV with Nissin Hualong Food to focus on
beverage market

Q 4.37% holding, China’s largest apple juice
concentrate supplier

9% holding, leading milk powder brand in China

50% holding, leading Japanese beverage brand

21
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Provision business

* under several JVs in soybean crushing, margarine, seasoning,
animal feeds, etc.

RMB$mn

6,000 |
4000 -
2000 -

Provision Sales*

2004 2005 2006 2007

* By internal report a0
UNI ISES CORP.
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Food Business In Southeast Asia

> Uni-President Vietnam
(owned 100% )

(‘ Aquatic feeds
Instant noodles
/ -‘l’
(owned 49% ) 4 U|T| President The
-~ Philippines (owned 100% )
:an\t/zrrl;ggodles - g‘ Instant noodles

,.."-)» o

Uni-President Thailand
(owned 100% )
Beverages

z N
Uni-President Indonesia

i *
NTSmMn 12000 | Southeast Asia food Sales

10,000 +
8,000 - O The Philippines
6,000 - Vietnam O Thailand
4,000 | YOY =59 % @ Indonesia
2,000 | / B Vietnam
2006 2007 23

* By internal report e



Divestment of Non-core Investments

What have been done: Profit realized (NT$mn)
2003 Grand Commercial Bank 176
2005 Allianz Property and casualty Insurance 71
2006 Sinopharm 64
2006 Xinglu Petrochem 487
2007 Accuray* 2,000
2007 Allianz Life Insurance 200
2007 Mospec Semiconductor 400
2008 Mospec Semiconductor * * 208
3,606

*  Attributed to UPEC
** Till April 29, 2008 ‘@ﬁ_ﬂﬁgﬂa
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47.5%

46.7%
16.5%
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2005 2006 2007 2008Q1
40,252 42,845 46,026 12,247
9,116 9,971 10,165 2,517
22.65% 23.27% 22.09% 20.55%
1,284 1,588 1,659 0294
2,085 3,607 11,022 1,178
0.62 1.08 3.1 0.33
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NT$mn
50,000

40,000

30,000

20,000

10,000

) YOY=7.4% 15,000 |
46,026 YOY=15.3%
42,845 I 6% '
40’252 - 04 00 | / 12,247
i 9% 12,000 |
— o — —
0 0
L 9,000 ¢ -
) 35% 10%
31.5% 4204
i 6,000 r 37%
i 42.5% 40% W0
37% 33%
2005 2006 2007 2007Q1 2008Q1
|k N - & * ¥
Fogu s st £ LTy 758
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2500% r

2000%

1500% -

10.00% -

500% -

0.00%

5.00% -

. . 3.60%
-0'2 : | | |

25.00%

20.00%

22.27%

T 0%

—<&— Gross Margin

15.00%

10.00%

0
5.00% 220 4.85%
2.34% 1.86%
0.00% |
2007Q1 20080Q1

—il— OP Margin —&— ROE
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NT$Smn
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Cayman President 5,572 63.12%

- RP 1,619 18.34%

- R%EHEF 1,239 14.04%

- FX 619 7.02%

- F ¥ 600 6.8%

e A 264 2.99%
-7 = IPO

46.6%

Cayman

President
S o 63%

46.6%

(USD 135mn)

Si- PP iE LR

(USD 42mn)
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¢ 2007~2008 4% v F E 2 s ] F

E 41 2 Z* (NT$mn)

2007 Q1 &k € ¥ 7E 4 (code: ARAY) 2,000
**Nasdaqt & PFre~ 67 8 %

2007 Q2 Rl k- FEA E 200
Y- Al lianzeng F o P

2007 Bl B L R 391

2008 Je AT 208

7" M 3 5.97%*
e g ERREADL R
w2 7 April 29, 20081t
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Kuang Chuan
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ﬁ', AR — %JF;@J (UPEC #t| 45.4% )

ELEVEN

o LB LA TP A ETELEVEN 2 B X 4 5 0 T 4T § T
AFERRT T h M LD 5

« # & US$3.4bn* > 7 & )5 ] 5 2~3%

7,000 | It | ’f'] 'ﬁ§ JE A8 kit

6,000 |
U S $m n 5,000 r
4,000 r
3,000 r
2,000
1,000

51.7%

2004

2005

2006

2007

M Total
O PCSC

5,024
2,483

5,470
2,874

5,955
3,067

6,074
3,140

FAL R L

R
ST

*# @ June 2, 20081 ¥ #

P8 mHFUS$L=NT$30.2
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A — ?FJJFE?J (UPEC #t| 45.4% )

ELEVEN

o HA2007#ARE 51303 318 > L 31t 'ﬁﬂfﬁ‘mﬁ—»p WL (>

« £32008£3% K s ATI0ORI- LF
o B~iF F jap % T7-ELEVENZF:
10,000 e 81 ?'J?r:ﬁ LS S
8,000 |-
6,000 |-
4,000 |
2,000 - 48.2% 50.7%
o) 2007
[ Niko Mart Chain 300 Exited
M OK Chain 840 818
[ Hi-Life Chain 1,261 1,296
[] Family Mart Chain 1,851 2,012 2,228
B 7-ELEVEN Chain 4,037 4,385 4,705 36
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AR '?{Pﬁﬂﬂﬂéaﬁa— 2 [l 50% )
« &2 £ | Starbucks & ¥ > Starbucks#¥ 5.50%
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120 250 ¢

00 214
! 200 |

80
150 +

60
100 +
40

20 50 r

2004 2005 2006 2007 2004 2005 2006 2007 2008 Mar
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US$mn

300
250
200
150
100
50
0

COSMED stflx #ip

= 301995 o K- AZF 100%4F 2%
A% K Bl s s B R - dpp 4 J:*pf%
2008# 3% - % 262%JE ~ ¢ R~ 1A%
* 257
W Sales
B Stores

2003 2004 2005 2006 2007
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MUJI Mister Donut
B 11 5B - 39
- fE®#F3 51% H- BEETG

Marks & Spencer

B#k 3 %
u— ﬂ:lﬁ]#?? - 40%

JLE S |
Y- & ®#FF 0 100%

Vﬁ E¥ E—j
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“ mister :
S~ Donut. International

Cold Stone Creamer

- B lﬁl#i‘*’f : 100%

o i B
Eetail Support

- R EIFF 0 45% >

ni-President

) Cold-Chain @BB
t- & B4 80% '

ITAKKYUBIN @

s- FE#EFF 0 90%
|
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13 Vi Anheuser- Budweiser
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rhr = Kraft Foods Maxwell House ../
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UPCH & 4z A 45

RMB$mMn
| 2005 — 2007
R CW OY growth
grow
~10.5 % 28.2%
6,000 | /
YOY growt
2000 ~9.38 % 70.9%
/
2005 2006 | 2007
H o 23 55 68
B ¢ s 5 2,291 2,212 2 445
m 5 & 4,224 5,617 6,144
£ = 6,538 7,884 8,657
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UPCH 4 e 4%

\:_E‘] %
RMB$mn
2006 ~ 2007

450 YOY = 190 % 424

300 7 o5y
[ Net Income
—e— Net Margin

146
150 -
0

2005 2006 2007 2008 Q1
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RMB$mn
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] - AR S-
(owned 100% ) (owned 100% )

’é‘]j’\’jr“,- 7}(&&"]%}3’_
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(owned 100% )

-lg'
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NT$mn 1200 |
10000 |
8,000 | Ozgfa-
6,000 - A% 3 D%Wﬁ—
4000 ¢ OIS L I
2000 | 7 Wis -
2006 2007 47

* By internal report
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E 1 3 7] (NT$mn)
176

71
64
487
2,000
200
391

208

3,606




	
	
	
	

