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1. Uni-President Group Overview
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The Highlight of Uni-President Group

Largest F&B Company in Taiwan

‘Market Cap $3.17, total assets $8.48, and revenue $9.1 (all in US$bn).

‘Vertical integration from manufacturing, distribution to retailing.

Top F&B Company in China

‘No. 2 position in Tea & Juice business & No. 3 position in Instant Noodles business

H\H

Focusing F&B and Retail Businesses in Asia

- F&B under own brands & various Retail channels.
- Continue divesting the non-core businesses.

* Market cap based on the closing price $NT28 (US$1=NT$33) as of Oct 31, 08

* * Total assets and revenue were consolidated-based in 2007. 4

* EH—maE ol
L.MNI-PFRFSIDENT FNTERPRISFS CORP.



Uni-President Group

* Taiwan

Food & Beverage

Uni-President Enterprises Corp
(UPEC 1216 TT)

* Uni-President China Holdings Ltd. (UPCH 220HK) 73.5%

* South-eastern Asia (Vietnam, Thailand, Indonesia, and

Philippines)
e I |
Distribution & Retail Trading Investments Financials
* President Chain Stores Nan Lien International President International President
Corp. (PCSC 2912TT) Corp.(100%) Development Corp. Securities(31.8%)

(45.4%)
* Presicarre Corp.(40%)

* PCSC is the retail arm
with the comprehensive
exposure in Taiwan and
China, including

» 7-Eleven,Starbucks,

Cosmed ,Mister Donuts,
Cold Stone,and etc.

* Presicarre Corp. is
Taiwan’s largest
hypermart chains.

’ ®

Uni-President

* Importer, distributor and

agent of consumer
products including
Anheuser-Busch beer,
Maxwell House Coffee
and Chupa Chups
Lollipops

W

UNI-PRESIDENT CHINA HOLDINGS LTD.

S—FDEERHIRAE

Sk codi T A0

( PIDC) (62.5%)

* Investment arm of the

Group in LTPS TFT
LCD,shopping mall, and
biotechnology businesses

LT " t-Gar ARk
Ommrmumwcmum P ,DC @ I’;ﬁ m m&memsfcummscamum_



2. The Business Model & Strategies
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Core Competencies

Diversification in the Single Industry
(the all-weather F&B company )

Multi-brand Strategy

& Supply Chain Vertical Integration

(from F&B manufacturing, distribution, to retail businesses.)
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One Core + Four Pillars

Manufacturing+ Ulicelltig) e
R&D Distribution
Setai Strategic
: Acquisitions
Operation & Alliances
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3. UPEC Financial Summary
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NTSmn
50,000

40,000
30,000
20,000

10,000

[l Dairy and Beverage Group

I Instant Foods Group

UPEC Taiwan F&B Sales Break-down

YOY=7.4%
: 46,026
42,845 . 6%
- a7 [ 9%
9% 9% 10%
119% 10%
7 0
31% 32% =
L 0
42%

2005 2006 2007

Tea, dairy products, coffee,
Juice, water, etc

Instant noodles

Bl Health Foods Group

Health food products and

L MI-FPRESIDENT FNTERPRISFS CORP.

50,000 -
YOY=11.1%
| 38,949
40,000 35,070 — — G
— C 7o 8%
30,000 - 9% 10%
10%
20,000 - 35% 39%
10,000 |
40% 36%
2007 9M 2008 IM

Food stuff, edible oil, flour
and feeds

Qther (Low Temp) Group

Frozen foods, meat products,
ice cream, seasoning, etc




UPEC Operating Result

25%

20%

15%

10%

5%

0%

22.7%  23-3%

22.1%
20.1%

20, 75 3.6%
0.3% | |

2004 2005 2006 2007

25%

20%

15%

10%

5%

0%

0\24,4_%\‘
19.8%

14.6%
8.1%
B—3-89% —& 399
2007 9M 2008 9IM
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UPEC Key Financials

e T

9M 2007 9M 2008

NT$Smn Amount %  Amount % Amount % Amount %

REVeNUS 1) 245 1000 46,026 1000 35070 100.0 38,949 100.0
(Parent)

Gross Profit 9971 233 10,165 221 7759 22.1 7,704 19.8

OP Profit 1,588 3.7 1,659 3.6 1346 3.8 1519 3.9

Net Income 3,607 84 11,017 239 7515 214 4936 12.7

EPS(after tax) 1.01 3.10 2.01 1.32
ROA 5.1% 13.0% 9.3% 5.6%
ROE 8.0% 20.1% 14.6% 8.1%
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End Sep,08

Category _ 1 ~*  Market Share
Dairy Products:  Yogurt Drink ... (- - (- 46%
Fresh Mitk sl e8] 279

Source: TNS

Non-carbonated RTD Tea @AM - 42:/0
Drinks: Juice HEE B 13%

Instant Noodles 48%

Source: AC Nielsen

* Successfully target the various consumers through the multi-brand
strategy

* Competitive R&D and marketing capability to remain the predominating

position in the market.
13
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Other F&B Investments in Taiwan

* Acquired 31% holdings in 2004

* Taiwan’s top 3 largest dairy company with

(ﬂ' around 27% market share * in fresh and flavored
Y5 milk.

* Operates Taiwan’s 3 largest convenience store
chain under “Hi-Life” brand.

Kuang Chuan

WeilLiFood . Acquired 32% holdings in 2007

—

@ﬁmé—}a * Taiwan’s 2 largest instant noodles manufacturer
°°°°°°°°°° with around 20.2% market share *.

* 38% holding
* Taiwan’s largest soybean crushing manufacturer

TTET Union

* Source of the Market Share: AC Nielsen as of end September,08

14
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4. UP Group’s Retailing Business Introduction
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Leading Retail Business (I)

President Chain Store Corp. (UPEC holds 45.4% )

ELEVEN

* Taiwan’s largest convenience store (CVS) chains operator.

* Various retail and distribution businesses in Asia.

* Listed on Taiwan Stock Exchange with market cap US$2.14bn*, cash
dividend yield 4~5%.

7,000 -

6000 | Taiwan CVS Sales
5,000 -
US$mn ;1 50.8%
3,000 -
2,000 -
1,000 -
2004 2005 2006 2007 2008 9M
B Total 4,963 5,403 5,882 6,000 4,573
D PCSC 2,453 2,839 3,030 3,102 2,324

Source : Taiwan Ministry of Economic
* Market capitalization based on closing price $NT77.3 as of October 31, 2008, US$1=NT$33 16
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President Chain Store Corp.

« Strengthen the leading Position in Taiwan CVS market.

* On May 29%, 2008, be granted “7-Eleven” franchise in Shanghai.

Number of Convenience Stores in Taiwan

52.01%

52.4

2007 ALgust. 2008
= Niko Mart Chain
mH OK Chain 818 838
3 Hi-Life Chain 1,206 1,216
O Family Mart Chain 2,228 2,208

B 7-EL E\VVEN Chain

4,705

4,800

5%




PCSC Key Financials

NT$mn Amount % Amount %  Amount % Amount %
Revenue |, 132,945 141,982

(Consolidated)

Revenue 93674 1000 99,980 100.0102,364 100.0 76,694 100.0
(Parent)

Net Income 3,653 39 3,822 3.8 | 3,622 3.5 3,031 4.0

EPS(after tax) 3.99 418 3.96 3.31
ROA 11.8% 11.1% 9.3 %
ROE 24.7% 24.5% 22.5%

18
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PCSC’s Major Retail Scopes in Taiwan

CVS Chains
7-Eleven (PCSC)

UPEC holds 45.4%
Number of Stores : 4,803

Drugstore
Cosmed Taiwan ﬂ

UP group holds: 100%
Store No.: 278

MUJI

UP group holds 51%
Store No.: 13

PLAZA

UP group holds 100%
Store No. :7

* Store No. is as of Sep. 30th 20

Starbucks Taiwan 4ex

UP Group holds 50% (JV)
Store No. : 221

Mister Donut

> mister
2% Donut
UP group holds 50% (JV)
Store No. : 45
Cold Stone [{)DISTONF; (‘%;
Creameﬂ[ CREAMERY J
UP group holds 100%
Store No.: 13
Hankyu _ﬂ“& -
fi—-R288
UP group holds 100%
Store No.: 1

ER—wmFES)
RESINENT FNTFRPRISFS CORP.

Retail Support
International

UP group holds: 45%

Uni-President
Cold-Chain

Grc
UP group holds 80%

TAKKYUBIN @

UP group holds 90%

Wisdom
Distribution

indom Dalribubion Sanace Comp.




PCSC’s Major Retail Scopes Overseas

China Businesses Restaurants Super/Hyper Markets

Drugstore Shanghai Shandong Uni-mart
Starbucks Sréy Supermarket

Shenzhen_ ﬂ UP Group holds 50% UP Group holds 55%

Cosmed oo Store No.: 157 Store No.: 93

UP Group holds 65% Cold Stone Sichuan Uni-mart

Store No.: 16 Creamery Hypermarket
UP Group holds 100% UP Group holds 100%
Store No.: 29 Store No.: 4

Other Overseas Businesses

Philippine Canada Aﬁ@%’ET&T Vietnam Uni-mart Un!

7- Eleven “ T&T Supermarket Supermarket Tiat

UP Group holds 56.59% UP Group holds 20% UP Group holds 51%

Store No.: 344 Store No.: 16 Store No.: 2

* Store No. is as of Sep. 30th 2008 20
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5. UP Group’s F&B Business in Asian Market

China

South-Eastern Asia
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F&B Business in China

Uni-President China Holdings Ltd.

* Strong presence in beverage and instant noodles in China
(commenced operations in 1992.)

* Listed on HKSE on Dec 17t, 2007 with market cap US$766mn*
(UPEC holds 73.5%)

* Market position in China :

Product Position Market Share
Juice Drlnks No.2 20%
“More” brand (*“ 27 =7

) RTD Tea No.2 24%
Iced” brand (*“ /" /éé ).,
Unif Green Tea ( J'ﬁ * No.3 10%

Instant Noodles
“Lai Yi Tong” (* %~ A"

) A S Source: AC Nielsen 1~6, 2008
* Sole official instant noodles sponsor of Beijing 2008 Olympics

* Market cap based on closing price $1.65HKD as of October 31, 2008, US$1=HK$7.75 29
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UPCH Presence

* 13 production plants, including 53 production lines in Beverage

and 50 production lines in instant noodles*.

Harbin
|

Xinjiang Shenyang

Zhengzhou
I

Shanghai

Chengdu Wuhan mm Kunshan

‘. [ |
— Hefei

[
Nanchang
BN Fuzhou

. Guangzhou

* According to the data on October 30, 2008 ( B
vzﬁ'—f@%'/_:ﬁl

L MI-FPRESIDENT FNTERPRISFS CORP.

% Headquarter
Bl Beverages
Bl |nstant Noodles

23




UPCH Sales Break-down

RMB$mn
2005 - 2007
10,000 CAGR= 15.1%
8,000 .28_2% YOY growth
=13.1 %
6,000 -
4,000 35.2% 25.9%
2.000 1 42.9%
29.9%
0 24.5%
2005 2006 2007 1H2007 1H2008
Bl Other Business 23 55 68 28 16
| Instant noodles 2,291 2,212 2445 1,140 1,307
00 Other Beverage 243 481 509 229 321
O RTD tea 1,771 2,535 3,046 1,617 2,160
B Juice drinks 2,210 2,600 2,588 1,441 1,233
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UPCH Operating

Gross Margin Break-

down :
50.0% -
4_()_(:)0/° L 37_5(:y° 38-2% 37_90/0 4-38.70/0
32.7%
33.7% - o 34.3% —e— Total
30.0% |- 33.3%\./ 33.4% =
29.5% —=— Beverage
24.49% ———u = 23.0% S |
20.0% ° ° —a— INnstant
° 21.4% 20.8% 22.4% Noodles
10.0% -
0.0%
2005 2006 2007 1H2007 1H2008
o
Net Income :
RMB$mn
450 2006 ~ 2007 a=2a4a
YOY =190 %
333
300 554 260
2192 — Net Income
—=— Net Margin
150 - 146 - .\\\
\ / a_99. 5_8°
3-99k\/ [ a. 2
1.9%
o
2005 2006 2007 1H2Z2007 1H2008 oOSVIZO0038 25
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Strategic Alliances/Investments in China

With leading domestic and international beverage companies to :

* Build up distribution channels
* Gain production capacity

* Obtain reliable sources of key raw materials

Jinmailang Drink 50% JV with Nissin Hualong Food to focus on
( Beijing )

beverage market

Yantai North Andre %

RO 4.37% holding, China’s largest apple juice
Juice ANDRE

concentrate supplier

Wondersun Dairy 9% holding, leading milk powder brand in China

Beijing Kirin 50% holding, leading Japanese beverage brand

# EH—maE ol
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Other Food Business in China

Provision business

* Under several JVs in soybean crushing, margarine, seasoning,
animal feeds, etc.

RMB$mn

Provision Sales*

5,000 —
4,000
3,000
2,000

1,000

2005 2006 2007 1H2008 oOM2008

27
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F&B Business in South-eastern Asia

, Uni-President Vietnam
(owned 100% )

Aquatic Feeds,
Instant Noodles

Uni-President Philippines

AP

d
|y N -~ ¥
.
.
R o VI
| )

Indonesia (owne s po (owned 100% )
= A‘A‘ P f
Instant Noodles, S ~ Instant Noodles
Beverage . W & — v w
- & %R o iges
NT$mn ]
Southeast Asia food Sales*
12,000 [ Vietnam 1e.c00 B Vietnam O Philippines
10000 T YOY =59 % e.000 L YOY =31% = Thailand
000 | c.coo | o
6,000
4000 | et T
200 | =000 /
© 2007 oM | 2008 oo

2006 2007
" By internal report W mman A




Divestment of Non-core Investments

What have been done: Profit realized (NT$mn)
2003 Grand Commercial Bank 176
2005 Allianz Property and casualty Insurance 71
2006 Sinopharm 64
2006 Xinglu Petrochem 487
2007 Q1 Accuray* 2,000
2007 Q2 Allianz Life Insurance 200
2007 Mospec Semiconductor 391
2008 Mospec Semiconductor 396
3,785

* Attributed to UPEC
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PRA (- ¢ 220HK) 73.5%
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% & oH B 7 2 #® 7 & m
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* (PCSC 2912TT) (45.4%) (100%) ( PIDC) (62.5%) (31.8%)
T3 (40%)
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NTSmn
50,000

40,000

30,000

20,000

10,000

YOY=7.4%
- 46,026
42,845 . 6%
- a7 [ 9%
9% 9% 10%
119% 10%
7 0
31% 32% =
L 0
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25%

20%

15%

10%

5%

0%

22.7%  23-3%

22.1%
20.1%

20, 78 3.6%
0.3% | |

2004 2005 2006 2007

25%

20%

15%

10%

5%

0%

0\24,4_%\‘
19.8%

14.6%
8.1%
B—3-89% —& 399
2007 9M 2008 9IM
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~ 4 52 41

f.18 EPS
ROA
ROE

€ W %

£ 3

42,845 100.0 46,026

9,971 233

1,588 3.7

3,607

1.01
5.14%

8.00%

8.4

OM 2007 9M 2008
% & ¥ % & # %

100.0 35,070 100.0 38,949 100.0

22.1 7,759 221 7,704 19.8

10,165
1,659 36 1,346 3.8 1,519 3.9
11,017 239 7515 214 4,936 12.7
3.10 2.01 1.32
13.03% 9.28% 5.56%
20.06% 14.63% 8.12%
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- HOF (- £EE
45.4% )

ELEVEN

oA B 2@ JIE R o & T-ELEVEN & 8% X A4 > FET IR F R
SUEERET PR S LM A

« 7 @ US$2.14bn* » 3 & 4|7 | F 4~5%

7,000 | V—: ’% '/g ’N —ﬁ'ﬁ Itt' {DSI % ‘?‘“J—b“:"‘L
6,000
USSmn som | 0.8%
4,000 -
3,000
2,000 -
1,000 -
2004 2005 2006 2007 2008 9M
H Total 4,963 5,403 5,882 6,000 4,573
@PCSC 2,453 2,839 3,030 3,102 2,324
TR IR ¢ AR A iy
* % @2 Oct. 31, 2008 fc i i 77.3 3+ & » % & US$1=NT$33 45
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ELEVEN

52.01% 52.45%
2005 2007 Avgust. 2008
= Niko Viart Chain 360
H OK Chain 873 818 838
0 Hi-Life Chain 1,160 1,206 1,216
O Family Mart Chain 1,851 2,228 2,208
mEm 7-EL E\/EN Chain 4,037 4,705 4,800
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Y 2005 Y 2006 Y 2007 9M 2008

Amount % Amount % Amount % Amount %

NT$mn

S EEENE 119,941 132,945 141,982

—

QJ;‘TF‘[J'E?‘[I& 93,674 100.0 99,980 100.0102,364 100.0 76,694 100.0

B 3,653 3.9 3,822 38 3622 35 3,031 4.0
AL ik 5 BT 3.99 4.18 3.96 3.31
T P 11.8% 11.1% 9.3 %

THREHPSF 24.7% 24.5% 22.5 %
47
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7-Eleven (PCSC)

- pEET
A ¥ :4,803

¥ i

Cosmed Taiwan

:45.4%

- BMET :100%

Rt 278

MUJI

$- BW#EF :51%

i 813

PLAZA

- BMEF :100%

¥k 7

REFHER 2008501 30 p o P ETAT

Starbucks Taiwan /e

: 50% (JV)

B- F WY

B 221

Mister Donut gwswr

r«l Donut

$- B M#E3 :50% (JV)

Rt ¥ : 45

Cold Stone DT &

Creameul C CRE asu :(n)vNE

Y- B WEF 1 100%

B#c:13

Hankyu ke
fi—-R=28E

B- BWFEFF 1 100%

a1

Retail Support
International

B-EWETS

Uni-President
Cold-Chain

: 45%

G

$- G WET : 80%

TAKKYUBIN @

- G WFEF : 0%

Wisdom
Distribution

Windom Dalribubion Sanace Comp.

H- BWEF 100%




i ¥ R

X b
-3 b Shanghai Shandong Uni-mart

Starbucks \orr g Supermarket

Shenzhen_ ﬂ - BWETF :50% 5i- FWIFF 1 55%

Cosmed i ¥ : 157 Jb %k : 93

$- B W#EF :65% Cold Stone Sichuan Uni-mart

7% 16 Creamery Hypermarket
- HEEFF 1 100% - FEWEF 100%
¥k 29 ¥4

kT 3

Philippine Canada | J= - Vietnam Uni-mart uni
7- Eleven “ T&T Supermarket Supermarket mart
- B WG 1 56.59% - B WG 1 20% H- BWET :51%

I8 344 Ji 8 : 16 b8 2
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& & ) gl: 4 B b &
- + No.2 20%
i
> & F No.2 24%
“/) P44 \K:Z_“
G ZH- No.3 10%
5 5 ﬁ 0. (i
“ 5 ?75’/ d & : Source: AC Nielsen 1~6, 2008
,,Ffz‘;»mx? a&jﬁ?ﬁfpé*
51

* J&iE & 2008 #
* 3 &1 Oct 31, 2008 fc 4 % $1.65 HKD 3+ 5 » %% US$1=HK $7.75
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g4 44 F 5~ 50 (5

Harbin
|

Shenyang
egiiro =

Zhengzhou
I

SicShanghai
= mm Kunshan
Hefei

(|
Nanchang

B Fuzhou

Chengdu Wuhan
[

- Guangzhou

* According to the data on October 30, 2008 ( ~
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2005 - 2007
CAGR=15.1%
10,000
8,000 -~
28.2% YOY growth
6,000 L =13.1%
25.9%
4,000 - 35.2%
1)
2,000 -~ 42.9%
0 24.5%
2005 2006 2007 1H2007 1H2008
WY 23 55 68 28 16
B il A% 2.291 2,212 2.445 1,140 1,307
O E AR 243 481 509 229 321
=S 1,771 2,535 3,046 1,617 2.160
SRS 2.210 2,600 2,588 1,441 1,233
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2003
2005
2006

2006
2007 Q1

2007 Q2
2007

2008
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