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1. Uni-President Group Overview
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The Highlight of Uni-President Group

Largest F&B Company in Taiwan
‘Market Cap US$3.23bn, total assets US$8.48bn, and revenue US$9.1bn.

‘Vertical integration from manufacturing, distribution to retailing.

Top F&B Company in China

‘No. 2 position in Tea & Juice business & No. 3 position in Instant Noodles business

H\H

Focusing F&B and Retailing Businesses in Asia

- Continue divesting the non-core businesses.

* Market cap based on the closing price $NT28.6 (US$1=NT$33.033) as of Dec24th, 08

* * Total assets and revenue were consolidated-based in 2007. 4
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Uni-President Group

* Taiwan
S ——— + Uni-President China Holdings Ltd. (UPCH 220HK) 73.5%
Uni-President Enterprises Corp
(UPEC 1216 TT) * South-eastern Asia (Vietham, Thailand, Indonesia, and
| Philippines)

Distribution & Retail Trading Investments Financials

* President Chain Stores Nan Lien International President International President Securities
Corp. (PCSC 2912TT) Corp.(100%) Development Corp. (2855 TT)

(45.4%) ( PIDC) (62.5%) (31.8%)

* Presicarre Corp.(40%)

* PCSC is the retail arm

- ; * Importer, distributor and * Investment arm of the
with the comprehensive

) ) agent of consumer Group in LTPS TFT
exposure in Taiwan and ., 4y,cts includin LCD,shopping mall, and
China, including Anheuser-Busch M biotechnology businesses

* 7-E|even,starbUCks, (Bwaeiser)beer F=T: 40 b

Cosmed ,Mister Donuts,  paywell House Coffee e
Cold Stone,and etc. and Chupa Chups

* Presicarre Corp. is

Lollipops
Taiwan’s largest (9 Pop
hypermart chains. carrefour

A
UNI- PRESIDENT CHINA HOLDINGS LTD. Vs =g r ML
S—-PrENBEREREHIRAD PRESIDENT SECUIRITIES CORPORATION

Um-PrES|dent Mg AARLEY WIEMATENL ORRIRATEN




2. UPEC Financial Summary
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NTSmn
50,000

40,000
30,000
20,000

10,000

[l Dairy and Beverage Group

I Instant Foods Group

UPEC Taiwan F&B Sales Break-down

YOY=7.4%
: 46,026
42,845 . 6%
- a7 [ 9%
9% 9% 10%
119% 10%
7 0
31% 32% =
L 0
42%

2005 2006 2007

Tea, dairy products, coffee,
Juice, water, etc

Instant noodles

Bl Health Foods Group

Health food products and

L MI-FPRESIDENT FNTERPRISFS CORP.

50,000 .
YOY=11.1%
| 38,949
40,000 35,070 — — G
— C 7o 8%
30,000 - 9% 10%
10%
20,000 - 35% 39%
10,000 |
40% 37%
2007 9M 2008 9M

Food stuff, edible oil, flour
and feeds

Qther (Low Temp) Group

Frozen foods, meat products,
ice cream, seasoning, etc




UPEC Operating Result

25%

20%

15%

10%

5%

0%

8.2%

22.7% 23:3%
22.1%
20.1%
One-¢ff disposal
gains in 2007

20, 78 3.6%
0.3% | |

2004

2005 2006 2007

25%

20%

15%

10%

5%

0%

0\24,4_%\‘
19.8%

14.6%
8.1%
B—3-89% —& 399
2007 9M 2008 9IM

—4o—Gross Margin —l— OP Margin —A— ROE

V?ﬁ—m%z:ﬁl
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UPEC Key Financials

e T

9M 2007 9M 2008

NT$Smn Amount %  Amount % Amount % Amount %

REVeNUS 1) 245 1000 46,026 1000 35070 100.0 38,949 100.0
(Parent)

Gross Profit 9971 233 10,165 221 7759 22.1 7,704 19.8

OP Profit 1,588 3.7 1,659 3.6 1346 3.8 1519 3.9

Net Income 3,607 84 11,017 239 7515 214 4936 12.7

EPS(after tax) 1.01 3.10 2.01 1.32
ROA 5.1% 13.0% 9.3% 5.6%
ROE 8.0% 20.1% 14.6% 8.1%
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End Sep,2008

Category _ 1 ~* Market Share
Dairy Products:  Yogurt Drink .. f ipaf 46%
Fresh Milk {zll’jE =l 2] 27%
T — Source: TNS
Non-carbonated RTD Tea b E 42:/0
Drinks: Juice R BE 13%

Instant Noodles 48%

Source: AC Nielsen

strategy

* Competitive R&D and marketing capability to remain the predominating

position in the market.
10
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Other F&B Investments in Taiwan

* Acquired 31% holdings in 2004

* Taiwan’s top 3 largest dairy company with

(f around 27% market share * in fresh and flavored
Y5 milk.

* Operates Taiwan’s 3 largest convenience store
chain under “Hi-Life” brand.

Kuang Chuan

Wei Li Food . Acquired 32% holdings in 2007
(1244TT) _ .
* Taiwan’s 2" largest instant noodles manufacturer

A= A

Wsnes with around 20.2% market share *.

IIIIIIIIII

TTET Union ¢ 38% holding
e ) * Taiwan’s largest soybean crushing manufacturer

1k

* Source of the Market Share: AC Nielsen as of end September,08 1
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3. UP Group’s Retailing Business Introduction
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Leading Retail Business (I)

President Chain Store Corp. (UPEC holds 45.4% )

ELEVEN

* Taiwan’s largest convenience store (CVS) chains operator.

* Various retail and distribution businesses in Asia.

* Listed on Taiwan Stock Exchange with market cap US$2.14bn*, cash
dividend yield 4~5%.

7,000 -

6000 | Taiwan CVS Sales
5,000 -
US$mn ;1 50.8%
3,000 -
2,000 -
1,000 -
2004 2005 2006 2007 2008 9M
B Total 4,963 5,403 5,882 6,000 4,573
D PCSC 2,453 2,839 3,030 3,102 2,324

Source : Taiwan Ministry of Economic
* Market capitalization based on closing price $NT77.4 as of Dec24th, 2008, US$1=NT$33.033 13
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Leading Retail Business (1I)

President Chain Store Corp.

ELEVEN

« Strengthen the leading Position in Taiwan CVS market.
* On May 29%, 2008, be granted “7-Eleven” franchise in Shanghai.

Number of Convenience Stores in Taiwan

10,000

8,000 |-

6,000 |-

4,000 |-

2,000 |-

. 52.01% 52.44%
2007 Sep. 2008
B Niko Mart Chain Exited the marke
m OK Chain 218 8213
@ Hi-Life Chain 1296 1,232
B Family Mart Chain ’ ’
m 7-ELEVEN Chain




PCSC Key Financials

Y2005 = Y2006 Y2007 9M 2008
NT$mn Amount % Amount % Amount % Amount %
Revenue
119,941 109,968
(Consolidated) 132,945 141,982
Revenue 93674 1000 99,980 100.0102,364 100.0 76,694 100.0
(Parent)

Net Income 3,653 3.9 3,822 3.8 3,622 3.5 3,031 4.0
EPS(after tax) 3.99 4.18 3.96 3.31
ROA 11.8% 11.1% 9.3 %

ROE 24.7% 24.5% 22.5 %
15



PCSC’s Major Retail Scopes in Taiwan

CVS Chains
7-Eleven (PCSC)

UPEC holds 45.4%
Stores No. : 4,803

Drugstore
Cosmed Taiwan ﬂ

UP group holds: 100%
Store No.: 278

MUJI

UP group holds 51%
Store No.: 13

PLAZA

UP group holds 100%
Store No. :7

* Store No. is as of Sep. 30th 20

Starbucks Taiwan 4

UP Group holds 50% (JV)
Store No. : 221

A mister
>< Donut

UP group holds 50% (JV)
Store No. : 45

Cold Stone CO[(DSTONE @\

Creamery

UP group holds 100%

Mister Donut

Store No.: 13

Hankyu -ﬂ"‘—-
hi—-R288

UP group holds 100%

Store No.: 1

ER—wmFES)
RESINENT FNTFRPRISFS CORP.

Retail Support
International

UP group holds: 45%

Uni-President
Cold-Chain

B
UP group holds 80%

TAKKYUBIN @

UP group holds 90%

Wisdom
Distribution

indom Dalribubion Sanece Comp.




PCSC’s Major Retail Scopes Overseas

China Businesses Restaurants Super/Hyper Markets

Drugstore Shanghai Shandong Uni-mart
Starbucks Sréy Supermarket

Shenzhen_ ﬂ UP Group holds 50% UP Group holds 55%

Cosmed oo Store No.: 157 Store No.: 93

UP Group holds 65% Cold Stone Sichuan Uni-mart

Store No.: 16 Creamery Hypermarket
UP Group holds 100% UP Group holds 100%
Store No.: 29 Store No.: 4

Other Overseas Businesses

Philippine Canada Aﬁ@%’ET&T Vietnam Uni-mart Un!

7- Eleven “ T&T Supermarket Supermarket s

UP Group holds 56.59% UP Group holds 20% UP Group holds 51%

Store No.: 344 Store No.: 16 Store No.: 2

* Store No. is as of Sep. 30th 2008 17
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4. UP Group’s F&B Business in Asian Market

China

South-Eastern Asia
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F&B Business in China

Uni-President China Holdings Ltd.

* Strong presence in beverage and instant noodles in China
(commenced operations in 1992.)

* Listed on HKSE on Dec 17t, 2007 with market cap US$887mn*
(UPEC holds 73.5%)

* Market position in China :

J .Em'gu.s'tk Position Market Share
uice Drinks
“More” brand No.2 20%
(“HEREZT C BHEE EE))
‘Iced” brandRTD Tea No.2 24%
‘(UV?G/}W; ” e ;ﬁ %24[) )
ni reen ea ot = o
Instant Noodles e No.3 10%
; Source: AC Nielsen 1~6, 2008

“Lai Yi Tong ‘ gﬂj
“Unif 100" ¢ f— 10 o
“Oiao Mian Guan” (*“ Iﬂﬁ IE” ) ,

* Sole official instant noodles sponsor of Beijing 2008 Olympics &

* Market cap based on clowrlce $1.91HKD as of Dec 24, 2008| U8i1 HKi? .75 19
ﬁél'é.g_]

W

£H— _u-_J_L.

d AuJJlr-u




UPCH Presence

* 13 production plants, including 53 production lines in Beverage

and 50 production lines in instant noodles*.

Harbin
|

Xinjiang Shenyang

Zhengzhou
I

Shanghai

Chengdu Wuhan mm Kunshan

‘. [ |
— Hefei

[
Nanchang
BN Fuzhou

. Guangzhou

* According to the data on October 30, 2008 ( B
vzﬁ'—f@%'/_:ﬁl

L MI-FPRESIDENT FNTERPRISFS CORP.

% Headquarter
Bl Beverages
Bl |nstant Noodles

20




UPCH Sales Break-down

RMB$mn
2005 - 2007
10,000 CAGR= 15.1%
8,000 .28_2% YOY growth
=13.1 %
6,000 -
4,000 35.2% 25.9%
2.000 1 42.9%
29.9%
0 24.5%
2005 2006 2007 1H2007 1H2008
Bl Other Business 23 55 68 28 16
| Instant noodles 2,291 2,212 2445 1,140 1,307
00 Other Beverage 243 481 509 229 321
O RTD tea 1,771 2,535 3,046 1,617 2,160
B Juice drinks 2,210 2,600 2,588 1,441 1,233
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UPCH Operating Result

Gross Margin Breakdown by Products :

50.0%
40.0% 37.5% 38.2% 37.9% . 38.7%
-\32-_7%,/' o —e— Total
33.7% - — 34.3%
30.0% 33.3%\./ 33.4% B
29.5°, —— everage
1 T 23.0% ——
20.0% 24.4% 21.4% 20.8% 22.4% ::l]f)tc?(;r:es
10.0%
0.0%
2005 2006 2007 1H2007 1H2008
Operating Profit & Net Income :
600 | 543
RMB$ | OP
500 [
mn OP YoY=104% 8l 424 YOY=24'4(7§82 E Op
400 i 7.6% 333 Profit
307 - O
p 212 Income
200 , 6.9% E Op
100 Margin
0
2005 2006 2007 1H2007 1H2008  9M 2008
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Strategic Alliances/Investments in China

With leading domestic and international beverage companies to :

* Build up distribution channels
* Gain production capacity
* Obtain reliable sources of key raw materials

Jinmailang Drink

50% JV with Nissin Hualong Food to focus on
( Beijing )

beverage market

Yantai North Andre wfg 15% holding, China’s largest apple juice concentrate
Juice SEEEE supplier.

(Ticker: 8259 HK)

Wondersun Dairy




Other Food Business in China

Provision business

* Under several JVs in soybean crushing, margarine, seasoning,
animal feeds, etc.

RMB$mn

Provision Sales*

5,000 —
4,000
3,000
2,000

1,000

2005 2006 2007 1H2008 oOM2008

24

.
By internal report W mman A
L.MNI-PEFSIDENT FNTERPRISFS .




F&B Business in South-eastern Asia

, Uni-President Vietnam
(owned 100% )

Aquatic Feeds,
Instant Noodles

Uni-President Philippines

AP

d
|y N -~ ¥
.
.
R o VI
| )

Indonesia (owne s po (owned 100% )
= A‘A‘ P f
Instant Noodles, S ~ Instant Noodles
Beverage . W & — v w
- & %R o iges
NT$mn ]
Southeast Asia food Sales*
12,000 [ Vietnam 1e.c00 B Vietnam O Philippines
10000 T YOY =59 % e.000 L YOY =31% = Thailand
000 | c.coo | o
6,000
4000 | et T
200 | =000 /
© 2007 oM | 2008 oo

2006 2007
" By internal report W mman A




Divestment of Non-core Investments

What have been done: Profit realized (NT$mn)
2003 Grand Commercial Bank 176
2005 Allianz Property and casualty Insurance 71
2006 Sinopharm 64
2006 Xinglu Petrochem 487
2007 Q1 Accuray* 2,000
2007 Q2 Allianz Life Insurance 200
2007 Mospec Semiconductor 391
2008 Mospec Semiconductor 396
3,785

* Attributed to UPEC

# EH—maE ol
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CRAGERRPIHB LY b S TRELRZ

S L ENE R A UBRFE ST ¥
P WAL LN A

* @ @14 Dec 24th,08 4cdz i $NT28.6 3+ & » %= 5 US$1=NT$33.033
*rATAR &Y CTAMp 2007 & £ R AR L -
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PRA (- ¢ 220HK) 73.5%

s = {

B- g ¥ -
(UPEC 1316 D) ka3 L (3 ~3R-EFREERY)
2 & B ) 2 * P &
- A2F 3 BFE T H- AERE B- @
* (PCSC 2912TT) (45.4%) (100%) ( PIDC) (62.5%) (2855 TT)
T3% (40%) (31.8%)

M- FWM2ZFRER U ZAEESHF R c - BRI EHT

1L AREFTI R 2WRPFECERFR T E o AREFTA!

TR BEE N5 BF PR E e LTPS TFT LCD ~ R

£4% Chupa Chups ### FFHF-2$H§H2
A%

*RFA S o AR

iﬁfﬁﬁ‘(a

Carrefouwr

% UNI. PRESIDENT CHINA HOLDINGS LTD. W FRESIENT RO P' F_[&Fﬂ A-traasinARAG
gr e & PEEGRSEIRRE] VAN NEAONL CRPIRATCN L MR PRESIDENT SECURITIES CORPORATION

[k codr 2 40
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NTSmn
50,000

40,000

30,000

20,000

10,000

YOY=7.4%
- 46,026
42,845 . 6%
- a7 [ 9%
9% 9% 10%
119% 10%
7 0
31% 32% =
L 0

2005 2006 2007
| Bk AR 2¥
B S e B
M i L] ¥
K
H i fex 3y
FiE 8 2 fg 7

V?ﬁ—m%z:ﬁl
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50,000
YOY=11.1%
38,949
40,000 35,070 _— m— G
i 6 %o 8%
30,000 - 9% 10%
10%
20,000 - 35% 39%
10,000 -
40% 37%
2007 9M 2008 9M
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25%

20%

15%

10%

5%

0%

20, 78 3.6%
0.3% | |

2004

2005 2006 2007

25%

20%

15%

10%

5%

0%

0\24,4_%\‘
19.8%

14.6%
8.1%
"—3-8% — 3.9%
2007 9M 2008 9M

—4o—Gross Margin —l— OP Margin —A— ROE

V?ﬁ—m%z:ﬁl
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~ 4 52 41

f.18 EPS
ROA
ROE

€ W %

£ 3

42,845 100.0 46,026

9,971 233

1,588 3.7

3,607

1.01
5.14%

8.00%

8.4

OM 2007 9M 2008
% & ¥ % & # %

100.0 35,070 100.0 38,949 100.0

22.1 7,759 221 7,704 19.8

10,165
1,659 36 1,346 3.8 1,519 3.9
11,017 239 7515 214 4,936 12.7
3.10 2.01 1.32
13.03% 9.28% 5.56%
20.06% 14.63% 8.12%

* EH—maE ol
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78 % R 0 TNS

&

w Y %4 % 3k : AC Nielsen
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Wei Li Food
(1244TT)

.u 3.3 ppl s:.;—-a

w WEI LIH FODD

TTET Union
(~5E2%E 1232TT)

1k

* %> 2007 & P~1¥ 32% "% #
CLAF S AEERAT P ) 202%

e 3F L 38%
ey £ S -5 PR
* ¥4 %k : AC Nielsen 2008 = 9 ¢ 37
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- HOF (- £EE
45.4% )

ELEVEN

oA B 2@ JIE R o & T-ELEVEN & 8% X A4 > FET IR F R
SUEERET PR S LM A

« 7 @ US$2.14bn* » 3 & 4|7 | F 4~5%

7,000 . T—: 5% ljﬁ '}]J.ﬁé I\»i' ﬁ % ‘?‘fbg‘L
6,000 |
US$mn 5,000 |
4,000 +
3,000 |
2,000 |
1,000 |

0.8%

2004 2005 2006 2007 2008 9M

B Total 4,963 5,403 5,882 6,000 4,573
mPCSC 2,453 2,839 3,030 3,102 2,324
TR kR AR S

* 5 2 Dec 24th, 2008 fc i  77.4 3+ & » %% US$1=NT$33.033
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ELEVEN

- R ’f“ﬁ

O RTIE RS HE T AR

e 42008 5% 29p 5 B8 }a T

» [-ELEVEN #:4&

LR R

10,000
8,000 |-
6,000 |
4,000 |
2,000 |
. 52.01% 52.44%
2007 Sep. 2008
Niko Mart Chain e IS IBE >
OK Chain 3
Hi-Life Chain

Family Mart Chain

7-ELEVEN Chain

vgﬁ' mEFEaS]
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E??Uﬁs E??Uﬁﬁ E??ﬁﬁ? 9M 2008

Amount % Amount % Amount % Amount %

NT$mn

S TS 119,941 132,945 141,982 109,968

—

QJ;*TF‘[J'E?‘[[& 93,674 100.0 99,980 100.0102,364 100.0 76,694 100.0

B 3,653 3.9 3,822 38 3622 35 3,031 4.0
AL ik 5 BT 3.99 4.18 3.96 3.31
T P 11.8% 11.1% 9.3 %

THREHPSF 24.7% 24.5% 22.5 %
41
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e Al ¥ X EH

AZ F]
7-Eleven (PCSC) -

%*ﬁiﬁr
¥ 4,803

¥ i

Cosmed Taiwan

45.4%

- BMET :100%

J& ¥ 278

MUJI

$- BW#EF :51%

i 813

PLAZA

H- B WEF 1 100%

R

REFHER 2008501 30 p o P ETAT

Starbucks Taiwan /e

: 50% (JV)

- EWF

ik 221

Mister Donut gwswr

r«l Donut

Y- B WEF 1 50% (JV)

Rt ¥ : 45

MC

Creamery

Y- B WEF 1 100%

B#c:13

Hankyu ks
el

B- FWIFEF 1 100%

ik 1

Retail Support
International

¥ B8

H- BWET : 45%
Uni-President n
Cold-Chain @gc
- BW#EFT 1 80%

[ N
TAKKYUBIN @
- BW#ET 1 90%
Wisdom -
Distribution @
H- BE#EF 1 100%




i ¥ R

X b
-3 b Shanghai Shandong Uni-mart

Starbucks \orr g Supermarket

Shenzhen_ ﬂ - BWETF :50% 5i- FWIFF 1 55%

Cosmed i ¥ : 157 Jb %k : 93

$- B W#EF :65% Cold Stone Sichuan Uni-mart

7% 16 Creamery Hypermarket
- HEEFF 1 100% - FEWEF 100%
T % 29 ¥4

kT 3

Philippine Canada | J=  Vietnam Uni-mart uni
7- Eleven “ T&T Supermarket Supermarket mart
- B WG 1 56.59% - B WG 1 20% H- BWET :51%

I8 344 Ji 8 : 16 b8 2

43

REFPEF NBE07 0P o, ooy A



4. TH¥ % 8 S % %W

R &

e I

# EH—maE ol
L.MNI-PFRFSIDENT FNTERPRISFS CORP.



# Lz
No.2

. 7
I3 > i « ipt 6 55 /7
BEREZT L BHREE CEE

5
e, -
o LR

7l b,
et

ﬁd\\ ? —faf 99
“ b fééi/# A
,J-ﬁ 3K S ﬁ

13 ;7(,_ 99 ’ cc éﬁ‘;_‘
1007, i ) 7 MRS
“Iyﬁézg’v 2 ’ \ ‘»/ N A y —r
* EiE S 2008 n BE R s RIHRFER

No.2

No.3

y
~_

+ b &
20%

24%

10%
Source: AC Nielsen 1~6, 2008

S

Bajingzeg | SX —4APUlL.
QG | rrmensazng

* @ &1 Dec24th, 2008 <4 % $1.91HKD 3+ % » ®= 5 US$1=HK $7.75 45

vaﬁ'—ﬂ%'l_tﬁ]
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*13 AR £ 5

Xinjiang
[

g4 44 F 5~ 50 (5

Harbin
|

Shenyang
egiiro =

Zhengzhou
I

SicShanghai
= mm Kunshan
Hefei

(|
Nanchang

B Fuzhou

Chengdu Wuhan
[

- Guangzhou

* According to the data on October 30, 2008 ( ~

V?ﬁ—m%z:ﬁl
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Sfgt AM

% Headquarter
B Beverages
Bl |nstant Noodles
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RMB$mn

2005 - 2007
CAGR=15.1%
10,000
8,000 -~
28.2% YOY growth
6,000 L =13.1%
25.9%
4,000 - 35.2%
1)
2,000 -~ 42.9%
0 24.5%
2005 2006 2007 1H2007 1H2008
WY 23 55 68 28 16
B il A% 2.291 2,212 2.445 1,140 1,307
O E AR 243 481 509 229 321
=S 1,771 2,535 3,046 1,617 2.160
SRS 2.210 2,600 2,588 1,441 1,233
v&&—&&%ﬂﬁl
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L F(RASY)

50.0%
40.0% 37.5% 32.7% 38.2% 37.9% 4-38.70/0
\/ 33.7% v — 34.3% —— Tow=l
30.0% 33.(‘)%\2350//‘ 33.4% Beverage
o 24.2M/ 23.0% T/A .
20.0% 21.4% 20.8% 22.4% :::f)tc?(;tes
10.0%
0.0%
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