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1. Uni-President Overview
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Largest F&B Company in Taiwan

The Highlight of Uni-President Group

Top 3 F&B Company in China

-‘Market Cap US$4.12bn, QFII ratio41.24%, total assets US$8.1bn, and revenue US$9.1bn.
‘Vertical integration from manufacturing, distribution to retailing.

‘No. 2 position in Tea & Juice business & No. 3 position in Instant Noodles business

Leading position in Taiwan CVS & Hypermarket Chains
7117 CVS & “Carrefour” Hypermarket Chains in Taiwan

HH\

Focusing F&B and Retailing Businesses in Asia
- Continue divesting the non-core businesses.

LS

HH\

** Total assets and revenue were consolidated-based in 2008.
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* Market cap & QFII based on the closing price $NT36.05 (US$1=NT$32.65) as of May 27, 2009
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Uni-President Group

* Taiwan
S ——— + Uni-President China Holdings Ltd.(UPCH 220HK)(73.5%)
Uni-President Enterprises Corp
(UPEC 1216 TT) * South-eastern Asia (Vietham, Thailand, Indonesia, and
| Philippines)

Distribution & Retail Trading Investments Financials

* President Chain Stores Nan Lien International President International President Securities
Corp. (PCSC 2912TT) Corp.(100%) Development Corp. (2855 TT)

(45.4%) ( PIDC) (62.5%) (31.8%)

* Presicarre Corp.(40%)

* PCSC is the retail arm

- ; * Importer, distributor and * Investment arm of the
with the comprehensive

. . agent of consumer Group in LTPS TFT
exposure in Taiwan and products includinM LCD,shopping mall, and

China, including Anheuser-Busch biotechnology businesses
* 7-Eleven,Starbucks, (Budweiser)beer, &L

Cosmed ,Mister Donuts, Maxwell House Coffee e
Cold Stone,and etc. and Chupa Chups

* Presicarre Corp. IS Lolllpops
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2. Taiwan F&B Business (UPEC 1216TT)
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Category

Instant Noodles:

RTD Tea

Dairy Products:

Yogurt Drink
Fresh Milk

Juice

End Mar,2009
Market Share

48%

47%
28%

Source: TNS

12%

Source:AC Nielsen
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UPEC Key Financials

Y2007 = Y2008 Q1 2008 Q1 2009
TWD$mn Amount % Amount % Amount % Amount %
Revenue
2 2 2 22 73.360 70,526
(Consolidated) 88,59 09,7 ’ ’
Revenue 46,026 100.0 49,445 100.0 12,247 100.0 10,232 100.0
(Parent)
OP Profit 1,659 3.6 1,836 3.7 590 4.8 505 4.9
Net Income 11,017 239 3,601 7.3 1,178 9.6 2,070 202
EPS(after tax) 2.95 0.96 0.32 0.55
ROE 20.1% 6.0%
Total Payout Ratio 85% 92%
(Cash:Stock ) 80%:20% 50%:50%
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Taiwan F&B Sales Break-down by Segments

60,0000 TWD$mn

YOY=7.4% 15,00 $12 248 YOY=-16.5% 15000 EAEI@I{Wy
$49,445 7% excluding
50,000 _— 7 12,00 o 12,000 . .
$42,845 Bl pon oem OF 8% \$1° 2 provision :
R 7% ] e % 0 8% 0.5%
40,000 9% 10% 10%
9% | 1m0 0 9,00 9% 9,000
10% 7,152
wors R 10% 77 13% $
’ o 38% 42% % v
35% 6,00 30% 6000
32% o
20,000 w7
3,00 3,000
10,000/ 42% 40% 38% 33% 40%
4 \ \ , - ‘ ‘
2006 2007 2008 2008Q1 2009Q1 2008Q1 2009Q1
Dairy and Beverage Group
Tea, dairy products, coffee, Soft commodity, edible oil, flour
Juice, bottled water, etc ,feeds, efc.
77 Instant Foods Group Other (Low Temperature) Group
Instant noodles Seasonings, meat products,
A Health Foods Group frozen foods, ice cream, etc

Bakery & Health food products 9
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Taiwan F&B Business Margin Analysis

One-off disposal
gains in 2007

23.9%
1%

19.5k

1.3

2004 2005 2006

—4&— Gross Margin

2007 2008

—l— OP Margin
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1% |

10% |

Y |

0%

35% 20.20%

9.61%
- =
T8 4.90%
2008 Q1 200901

A—Net Profit Margin




Other F&B Investments in Taiwan

° 0 . . .
Kuang Chuan UPEC owns 31.25% stakes (first acquired in

2004)
(*" * Taiwan'’s 3rd largest dairy company with 28%
R market share * in fresh and flavored milk.

* Operates Taiwan’s 3rd largest convenience store
chain under “Hi-Life” brand.

WeiLiFood  « yPEC owns 33.3% stakes (first acquired in 2007)

(1244 ) * Taiwan’s 2nd largest instant noodles company
EE;E’;FE" with 21% market share *.

TTET Union * UPEC owns 38% stakes.

(1232 TT) * Taiwan’s largest soybean crushing manufacturer
rrn * UPEC’s OEM partner for edible oil products
u * Source of the Market Share: TNS & AC Nielsen as of end Mar,2009
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3. CVS & Retail Businesses (PCSC 2912TT)
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CVS & Retail Businesses

W9 1| President Chain Store Corp. (PCSC 2912TT)
B (UPEC holds 45.4% )

History: Opened the first 7-11 in Taiwan in 1980 & Listed on TWSE since 1997.

Valuation: Market cap US$2.35bn* , QFII ratio 41.77%.

Geographic Scope: Taiwan, China, and Overseas (Philippine, Vietnam, and Canada).

China Retail Businesses:
- First entered China retail market through shanghai starbucks in Year 2000.

- On May 29t*, 08, be granted “7-Eleven” franchise in Shanghai ; the first four stores
were open on Apr 30,2009.

* Market cap & QFIl Ratio based on closing price $NT 84 as of May 27, 2009, US$1=NT$32.65
13
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7-11 (PCSC)’s Market Share in Taiwan

President Chain Store Corp. (PCSC 2912TT)

Number of Convenience Stores in Taiwan

-

1)
600 5216

4000 %
2000 R

0 = = = =
Dec 2006 Dec 2007 Dec 2008 Mar 2009
Dec 2006 Dec 2007 Dec 2008 Mar 2009
. 7-ELEVEN Chain 4385 4705 4800 4810
Family Mart Chain 2012 2228 2324 2345
Hi-Life Chain 1261 1296 1244 1250
— OK Chain 240 18 826 825
Niko Mart Chain 300 Exited the market
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PCSC’s Major Retail Scopes in Taiwan

CVS Chains
7-Eleven (PCSC)

UP Group holds 100%
(UPEC holds 45.4%)
Store No. : 4,800

Drugstore
Cosmed Taiwan

2

1<

oA ED

UP group holds: 100%
Store No.: 289

MUJI

UP group holds 51%
Store No.: 14

PLAZA

UP group holds 100%
Store No. :7

* Store No. is as of Dec. 31th 20

Starbucks Taiwan ez

UP Group holds 50% (JV) |
Store No. : 222

'-"-'!' mister
r= Donut

UP group holds 50% (JV)
Store No. : 46

Cold Stone i
Creamery

UP group holds 100%
Store No.: 13

Mister Donut

Hankyu

UP group holds 100%
Store No.: 1

SR—m T ErTel
TSR = FD N RE - IR

pra—

Retail Support

International
¥ B8

G
UP group holds 80%

TAKKYUBIN @
UP group holds 90%

wrn Rb e el

Up Group Holds: 100%

UP group holds: 45%

Uni-President
Cold-Chain

Wisdom
Distribution




PCSC’s Major Retail Scopes Overseas

CVS Chains
SHanaia TEieven Restaurants Super/Hyper Markets
snanghal 7/-cieven -
UP Group holds 100% Shanghai Shandong Uni-mart |jf |
(UPEC holds 45.4%) Starbucks Supermarket mart
4 stores opened in end Apr, 09 gr Gr;up 22'—,0'8 50% lSJtPo 2r;l;'°_ tllglzds e G —iRE
Drugstore ore e "’
Shenzhen -G Cold Stone JIIIIRTIN{Y ~ Sichuan Uni-mart
Cosmed Creamery = Hypermarket
. UP Group holds 100% UP Group holds 100%
lSJtPorir:ll;pﬂh:Ids 65% Store No.: 34 Store No.: 4

Other Overseas Businesses

I . ) .
Philippine @ Canada @ Vietnam Uni-mart |JM|
7- Eleven T&T Supermarket +i7 4] Supermarket !’PEI?I'FE
L A ]
UP Group holds 56.59% UP Group holds 20% UP Group holds 51%
Store No.: 368 Store No.: 16 Store No.: 2

16

* Store No. is as of Dec 31th 200815 =27 A



PCSC Key Financials

Y 2005 Y 2006
TWD$mn Amount % Amount %

(Consolidated)

Revenue 93,674 100.0 | 99,980 100.0
(Parent)

3,653 3.9 | 3,822 3.8

Net Income
EPS(after tax) 3.99 4.18
ROA 11.8% 11.1%
ROE 24.7% 24.5%
Total Payout Ratio 85% 84%
(cash:stock) 100%:0% 100%:0%
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Y 2007

Amount %

141,982

Y 2008

Amount %

145,899

102,364 100.010,2191 100.0

3,622 3.5

3.96

9.3 %
22.5 %

81%
100%:0%

3,520 3.5

3.85

8.1%
21.5%

88%

60%:40%
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4. F&B Businesses in China (UPCH 220HK) &
Southeast Asia
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F&B Business in China

Uni-President China Holdings Ltd. (UPCH 220 HK)
(UPEC holds 73.5% )

* Commenced China F&B operations in 1992,
* Listed on HKSE since Dec 17, 2007 with market cap US$1.83bn*.

e Strong market position : No.2 in RTD Tea & Diluted Juice and No.3
in Instant Noodles.

* Well-established nationwide manufacturing bases and intensive
distribution network.

at the stadium of NBA JOVOTL o2 nogflles sponsor Of_ H’
Houston Rockets chyrpp  WHEEET O Bejjing 2008 Olympics  ®gugzse 52—l
| QR gemermzamny
* Market cap based on closing price $3.95HKD as of May 27, 2009, US$1=HK$7.7531
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Our China Presence

* 13 production plants, including 53 production lines in Beverage
and 50 production lines in instant noodles*.

Harbin
|

Xinjiang Shenyang
L Bﬂ'ing [

% Headquarter

Zhengzh
o B Beverages

Shanghai

Chengdu Wuhan “-( Kunshan I |nstant Noodles
= . Im’ei

[
Nanchang
BN Fuzhou

. Guangzhou

* According to the data on Dec 31, 2008 ( B 20
» i
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Market Position in China

Diluted Juice: No.2 RTD Tea : No.2 Instant Noodles : No.3

“More’ brand
(“ ﬁﬁg “ gygg f7[/ ) _ _
= et

“Unif Green Tea” (“ ZF— %

Source: AC Nielsen Dec 2008
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China Sales Break-down by Products

RMB
s YOY=0.8%  Total '0Y=6-8% Total
10,000 | Total 58656 $9,242
7,883
8,000 ' J —
6,000 [ .
4,000 [
N (—— I
2,000 [
28% 28% 25%
0
Y2006 Y2007 Y2008
Juice drinks 2,600 2,588 2,408
RTD tea 2,535 3,046 3,945
O Other Beverage 481 509 587
i Instant noodles 2,212 2,445 2,255
Other Business 55 68 47
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Reported Results™

Financials: Reported Basis

RMB mn 2008 2007 Change
Revenue 9,242 8,657 +6.8%
Gross Profit 3.156 2,915 +8.3%
Gross Margin 34.1% 33.7% 0.48ppt
Operating Profit 520 543 -4.3%
Foreign Exchange (152) (11)
EBIT 442 484 -8.7%
Net Profit 344 424 -18.9%
EPS (cents) 9.56 14.04 -32.0%
Net Margin 3.7% 4.9% -1.18ppt
Net Cash Position ** 1.9B 1.6B
Proposed dividend per share Total 4.796 cents None

(final 2.866 cents ;

special 1.91 cents)
Payout ratio 30%+20% None

** Net Cash Position is defined as cash & cash equivalent minus total liabilities as of end fiscal year

waﬁz—ﬂ:i"'_ﬂﬂl
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Recurring Results :

RMB 100million and FX loss RMB152million

excluded sugar contracts default

(RMB mn) 2008 2007 Change
Operating Profit 620 543 +14.1%
Operating Margin 6.7% 6.3% +0.43ppt
EBIT 694 484 +43.3%
Net Profit 596 424 +40.5%
Net Margin 6.4% 4.9%, +1.55ppt
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China F&B Operating Result

Gross Margin Breakdown by Products _:

Net Income :

R
MB$
mn

50.0% [ —— Total
o | 37.5% 32.7% 38.2% .3;3;14;%;
o= 2 + *34.1%
00% - 33.0% 35% 33 T% A — Beverage
200% | T —
 244% 21.4% 22.9% 21.6%
e ~ Instant
0.0%
Y2005 Y2006 Y2007 Y2008 Noodles
Reported Result Excluded FX loss in 08Q1
250 254% 234 498(y0 234
156
= B vy20080Q1
100 8 vy2009Q1
66
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Strategic Alliances & Partnerships in China

Company Stake
50%
Jinmailang JV
"
ANDRE 15%
Andre Juice (8259 HK)
9%

Wondersun Dairy

w&ﬁz—ﬂ -2 |
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Remark Area of cooperation

JV with Nissin Hualong Food Contract manufacturer for
(2nd largest instant noodle  bottled water. Collaboration
manufacturer in China) to in beverages

focus on beverage market

One of the largest apple Raw material supply

juice concentrate suppliers
in China

Leading milk powder brand  Exposure to dairy market
in China




F&B Business in Southeast Asia

, Uni-President Vietnam
(owned 100% )

Aquatic Feeds,

||||II|ii||\\l||\w-.‘\

Uni-President Philippines
(owned 100% )

d
|y N -~ v
-
9
- 7
| 2,

Indonesia (owne

r

S
Instant Noodles, s —~ Instant Noodles
Beverages S W S5 .= g
~ R Re A S
NT$mn Southeast Asia F&B Sales*
12’000 B [m_m_m_m_m_m_s)
6,000 - 22% .
; i / Indonesia
4,000 Vietnam
2,000 |-
Y2006 Y2007 Y2008

* By internal report W oo
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Divestiture of the Non-core Investments

TWD$mn \What have been done: Profit UPEC realized
(based on the ownership)
2003 Grand Commercial Bank 176
2005 Allianz Property and casualty Insurance 71
2006 Sinopharm 64
2006 Xinglu Petrochem 487
2007 Q1  Accuray 2,000
2007 Q2 Allianz Life Insurance 200
2007 Mospec Semiconductor 391
2008 Mospec Semiconductor (fully disposed) 396
2009Q1 Accuray 180
. 3,965
On-going....
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i P RA R (- ¢ 3 220HK) (73.5%)
B- g ¥ -
(UPEC 1316 D) ka3 L (3 ~3R-EFREERY)

2t um

A £ 7 & @
B- R 3 BERE 5 - FI'ER N-#X

* (PCSC 2912TT) (45.4%) (100%) ( PIDC) (62.5%) (2855 TT)
T3% (40%) (31.8%)
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T4 %k : AC Nielsen

&
BT 47%
£ 51
FAL %R TNS
w 12%

T4 %k :AC Nielsen
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5% |

0% |

15% |

10% |

5% |

0%

R i | Sl Ll

3%

%
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2% |
S 0% |
5% |
10% |
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/ 2.50%
.55% 20.20%

9.61%
o 1 4.90%
4.84%
2008 Q1 2009 Q1
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RiSERFH
TAFMF
AR R F
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Q1 2008 Q1 2009
g % g % g8 % 29 %
288,592 299,722 73,360

46,026 100.0 49,445 100.0 12,247 100.0 | 10,232 100.0
10,165  22.1 9,655 19.5 2,517 206/ 2,511 245
1,659 3.6 1,836 3.7 594 4.8 505 4.9

11,017 239 3,601 7.3 L178 9.6 2,070 20.2

3.10 0.96 0.33 0.55
13.0% 4.4% 1.36% 2.31%
20.1% 6.0% 1.86% 3.54%
81% 92%
80%:20% 50%:50%

= i Hr T G-I |
LRI LEEW = FDW R - IR




3.3- KRB R LE T T ¥ (2912TT)

w&ﬁz—ﬂ -2 |
[} H R IIEL S bR SR

MWL P



W-RPFELEER

Y 4 %-RF . (2912TT)
o ($- £ $45 45.4%)

cHrd o 19803 2B K ¥ - B T-Eleven [ fldep & 19973 S ¥ 3
c =0 B @ US2.35bnk ,  HFHEm 4177
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6000
1)
5000 52.11%
4000
3000
2000
1000
0 1
Dec 2006 Dec 2007 Dec 2008 Mar 2009
Dec 2006 Dec 2007 Dec 2008 Mar 2009
= 7-ELEVEN 4385 4705 4800 4810
B =3 2012 2228 2324 2345
B2 =35 B Hy 1261 1296 1244 1250
3 OK 840 818 826 825
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TWD$mn

£ i %’ T

2 2P

%11 %
XTERIE T
TAFMF
A E AR
FUSIE SR

(RE&:%E)
60%:40%

Y 2005 Y 2006
£ % 25 %
119,941 132,945
93,674 100.0 | 99,980 100.0
3,653 3.9 | 3,822 3.8
3.99 4.18
11.8% 11.1%
24.7% 24.5%
85% 84%
100%:0% 100%:0%
W am

FLINE

Y 2007

£3%F
141,982

102,364

3,622

%

Y 2008
£ %

145,899

100.010,2191 100.0

3.5

3.96

9.3 %
22.5 %

81%

100%:0%

3,520 3.5

3.85

8.1%
21.5%

88%
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7-Eleven (PCSC)

- BT 100%
($- & £351 :45.4%)
B : 4,800

¥ i

Cosmed Taiwan

- R EEFEF 1 100%

b ¥ : 289

MUJI

Rh-FWEF 51%
814

PLAZA

: 100%

- R EEG
%

" REFTHEp 2008 & 127 31 p

Starbucks Taiwan #e=s

: 50% (JV)

- E W

i ik 222

Mister Donut gmmr

I---l Donur

Y- B WFF :50% (JV)

B 46

-’ EISTONRES

Creamery N

Y- £ WG 1 100%

B#c:13

Hankyu ﬂm_
B-EIEE

B- FWIFEF 1 100%

a1

: F.. B e el

Retail Support
International

TE B8

1 45%
e

: 80%

B-EWETS

Uni-President
Cold-Chain

Bm W

TAKKYUBIN @
- B WG 00%

wrn Rb e el

: 100%

Wisdom
Distribution

- B WG
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Shanghai 7-Eleven
- B E#FES 100% Shangha

(32— £ #3F75 45.4%)
4 stores opened in end Apr, 09

® it

Shenzhen
Cosmed

H- BWET 1 65%
¥ 14

Philippine #
7- Eleven m

- B W45} : 56.59%

1 % : 368

* RETHEE R 20083 12 2 31"@

Starbucks
- EWFEFTF :50%
Ji 8 : 167

Cold Stone [

Creamery
- R B
¥ 34

: 100%

Canada
T&T Supermarket "

- BWETF 1 20%
B ¥ 16

&5’. E"ﬁ i'_n'.‘_-]

T B B
Shandong Uni-mart u n|

Supermarket mart
$- B WEF :55% 5 —4R

% 102

Sichuan Uni-mart
Hypermarket LRV
%- F MG : 100%

B4

Vietnam Uni-mart
uni
Supermarket mart
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a0 Total YOY =6.8% Total
10,000 | Total YOY™9%% g5 656 $9,242
9,000 & $7,883
8,000 | / . 26%
L 0
7000 33%
6,000 o
5,000 : 32% 35% 43%
4,000
3,000
2,000 o
LO00 28% 28%
0
Y2006 Y2007 Y2008
B Bt 2,600 2,588 2,408
B e 2,535 3,046 3,945
O 1 pugioR 481 509 587
R 2.212 2,445 2,255
O ey 55 68 47
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A B OERT o 2008 2007 I R
E 9,242 8,657 +6.8%
< | zp 3,156 2,915 +8.3%
£ ] 34.1% 33.7% 0.48ppt
i L 520 543 -4.3%
b % AU (FF A D (152) a1l
EBIT 442 484 -8.7%
x5 344 424 -18.9%
= B}i;;?ﬁﬁ (CGHtS) 9.56 14.04 -32.0%
s ] & 3.7% 4.9% -1.18ppt
EIRL & R XX 1.9B 1.6B
RIS Total 4.796 cents None

(final 2.866 cents ;

special 1.91 cents)
A A XK 30%+20% None
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2007

Change
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+14.1%

6.3%

+0.43ppt

484

+43.3%

424

+40.5%
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