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1. Uni-President Overview
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The Highlight of Uni-President Group

Largest F&B Company in Taiwan

-‘Market Cap US$4.32bn, QFII ratio40.3%, total assets US$8.1bn, and revenue US$9.1bn.
‘Vertical integration from manufacturing, distribution to retailing.

Top 3 F&B Company in China

‘No. 2 position in Tea & Juice business.

Largest CVS& Hypermarket Retailers in Taiwan

HH\

““7-11” Convenience Store Chains & “Carrefour” Hypermarket Chains in Taiwan

Focusing F&B and Retail Businesses in Asia

|

- Continue divesting the non-core businesses.

** Total assets and revenue were consolidated-based in 2008.

kL

* Market cap & QFII based on the closing price $NT36.45 (US$1=NT$32.899) as of Sep 4, 2009
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The Structure of Uni-President Group

Taiwan (UPEC 1216TT)
Food & Beverage Uni-President China Holdings Ltd.(UPCH 220HK)(UPEC holds 73.5%)
Uni-President Enterprises Corp | South-eastern Asia Holdings (Vietnam, Thailand, Indonesia, and

(UPEC 1216 TT) I
| Philippines) (UPEC holds 100%)

R R [ | [ E—

Distribution & Retail Trading Investments Financials

* President Chain Stores Nan Lien International President International President Securities
Corp. (PCSC 2912TT) Corp. Development Corp (2855 TT)

(UPEC holds 45.4%) (UPEC holds 100%) (PIDC). (UP Group holds31.8%)
* Presicarre Corp. (UPEC holds 62.5%)

(UP Group holds 40%)

* PCSC is the retail arm with
the comprehensive
exposure in Taiwan and
China, including

* 7-Eleven,Starbucks,

Cosmed ,Mister Donuts,
Cold Stone,and etc.

* Presicarre Corp. is
Taiwan’s largest hypn( 9

s A G i
Uni-President

* Importer, distributor and * Investment arm of the Group
agent of consumer in LTPS TFT LCD,shopping
products including M mall, and biotechnology
Anheuser-Busch  Afiff# businesses
(Budweiser)beer, Maxwell
House Coffee and Chupa
Chups Lollipops
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2. Taiwan F&B Businesses (UPEC 1216TT)
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Market Position in Taiwan

Category

Instant Noodles:

RTD Tea

Dairy Products:
Yogurt Drink

Soy Milk
Fresh Milk

Juice

End June,2009
Market Share

47%

43%

ﬁﬁ' Source: AC Nielsen
=1. 1. 46%
arl<:i 27%

Source: TNS
13%

Source:AC Nielsen
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UPEC Key Financials

Amount % Amount % Amount % Amount %
(Cgfs"j?d“a‘ie g 288592 299,722 149,852 142,232
Revenue
(Parent) 46,026 100.0 49445 100.0 @ 25,402 100.0/ 21,499 100.0

Gross Profit 10,165 22.1 9,655 19.5 5,092 20.1 5,369 25.0
OP Profit 1,659 3.6 1,836 3.7 1,052 41 1,054 49

Net Income 11,017 239 3,601 7.3 2,983 11.7 5,102 23.7

EPS(after tax) 2.95 0.96 0.77 1.31
ROE 20.1% 6.0%

Total Payout Ratio 85% 92%

Cash:stock dividend 80%:20% 50%:50%
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Taiwan F&B Sales Break-down by Segments

6000 - TWD$Smn

YOY=7.4Y% 30,000 T YOY=-15% 3000 [ VRSt
/,o$49,445 $25,401 ™, excluding
0000 | $46,026 2500 6% 25000 | ision:0.4%
$42,847§)/ -~ . gzo . e $21,499 " provision:0.4%
wooo = N (o 9% o I I ©° i
9% 103,/0 10% 2000 9% 99, 200
30000 10% 1% $14,949 $15,001
000 - 389 15000 | 0 15000 |
35% i 41%
32% ° 30%
20,000 | 10,000 - 10000
10000 | D&B P 5,000 42% 5000 |
0 0
2006 2007 2008 2008H1 2009H1 2008H1 2009H1
B 1.Dairy and Beverage Group
Tea, dairy products, coffee,
juice, bofttled water, etc Soft commodity, edible oil, flour
,feeds, efc.
Instant noodles 4.General Foods Group
B 5.Health Food Group Seasonings, meat products,
Bakery & Health food products frozen foods, ice cream, etc
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—4&— Gross Margin
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Other F&B Investments in Taiwan

° 0 . . .
Kuang Chuan UPEC owns 31.25% stakes (first acquired in

2004)
(*" * Taiwan’s 3rd largest dairy company with 28%
R market share * in fresh and flavored milk.

* Operates Taiwan’s 3rd largest convenience store
chain under “Hi-Life” brand.

WeiLiFood  « yPEC owns 33.3% stakes (first acquired in 2007)

(1244 ) * Taiwan’s 2nd largest instant noodles company
EE;E’;FE" with 21.8% market share *.

TTET Union * UPEC owns 38% stakes.

(1232 TT) * Taiwan’s largest soybean crushing manufacturer
rrn * UPEC’s OEM partner for edible oil products
u * Source of the Market Share: TNS & AC Nielsen as of end June,2009
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3. CVS & Retail Businesses (PCSC 2912TT)
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CVS & Retail Businesses

W9 1| President Chain Store Corp. (PCSC 2912TT)
B (UPEC holds 45.4% )

History: Opened the first 7-11 in Taiwan in 1980 & Listed on TWSE since 1997.

Valuation: Market cap US$2.44bn* , QFII ratio 41.79%.

Geographic Scope: Taiwan - China - Southeast Asia (Philippine - Vietnam).

China Retail Businesses:
- First entered China retail market through shanghai starbucks in Year 2000.

- On May 2008, be granted “7-Eleven” franchise in Shanghai ; the first 5 stores opened
as of end June,2009.

* Market cap & QFII Ratio based on closing price $NT77.2 as of Sep 4, 2009, US$1=NT$32.899
13
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7-11 (PCSC)’s Market Share in Taiwan

=2

ELEVEN

President Chain Store Corp. (PCSC 2912TT)

Number of Convenience Stores in Taiwan

-
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6000
52%
5000 [
4000 i
- i
2000 P |
1000 ]
0
Dec 2006 Dec 2007 Dec 2008 June 2009
Dec 2006 Dec 2007 Dec 2008 June 2009
u 7-ELEVEN Chain 4,385 4,705 4,800 4,791
Family Mart Chain 2,012 2,228 2,324 2,368
Hi-Life Chain 1,261 1,296 1,244 1,254
OK Chain 840 R18 R26 k26
Niko Mart Chain 300 Exited the market
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PCSC’s Major Retail Scopes in Taiwan
Convenience Store ‘ |

7-ELEVEN o 4 Restaurants

BRH S —
%

PCSC holds 100%
# of stores: 4,791

Retail Support

PCSC holds 30% :#f%*f-ﬁ

£,
UPEC holds 20% ¢4 il

International

Drugstore

# of stores; 223 >

Cold Stone iﬂﬂ"n
Creamery | hi

PCSC holds 100%
# of stores: 15

1

R L

MEH MR we o

D000 &S

Uni-President ed

Id-Chai
Merchandise Stores Cold-Chain

MUJI
PCSC holds 41%

UPEC holds 10%
# of stores: 15

Department Store

Hankyu
PCSC holds 70%
UPEC holds30%

# of stores: 1

UP Group holds 80%

|
Distribution |UitHete

Afternoon Tea

PCSC holds 51% %
# of stores: 8 Afternmonlra

Mister D t AKKYUBIN
ister Donu gmﬂ LELLSEN l#‘,IEiE

=
=

Shopping Mall PCSC holds 50% PCSC holds 70%
Dream Mall J@ﬂ;f’@ : # of stores: 44 UPEC holds 20%
e e ! l
PCSC holds 19% * Store No. is as of June 30th 2009 15
UPEC holds 40.5% e
PIDC holds 40_5% LR LIRS R W EELE - IER



http://www.unimall.com.tw/

PCSC’s Major Retail Scopes Overseas

Southeast Asia

Philippine 7-ELEVEN

Convenience Store Restaurants
Shanahai 7-ELEVEN Shanghai Starbucks

PCSC holds 100% "

# of stores: 5 :
[ % I
o ED

PCSC holds: 30% .1. _-.{
UPEC holds: 20% > B
# of stores: 166

PCSC holds 56.59% 1
# of stores: 400 ELEH

Supermarket
Vietnam Uni-Mart

Drugstore

Cold Stone Creamery

PCSC holds 51%
# of stores: 1 i |.||'|||'|‘|EI|'|:

PCSC holds 100%#
# of stores: 34

-
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!

Supermarket
Shandong Uni-Mart Shanghai Afternoon Tea
|
PCSC holds 55% U I'I! PCSC holds 51% &
# of stores: 115 EP_EE{H # of stores: 2
. AfternoonTea
Hypermarket
Sichuan Uni-Mart Shanghai Mister Donut
0, 0,
PCSC holds 100% T Ifi]  PCSC holds 50% Q w——
# of stores: 4 L # of stores: 5 = DOoNLE
* Store No. is as of June 30th 2009  riwsrim - o fior-vir




PCSC Key Financials

Y 2007 Y 2008 2008 H1 2009 H1
TWD$mn Amount % Amount % Amount % Amount %
Revenue 147 982 145,899 71,932 72,711

(PCSC Consolidated)

RO 102,364 100.0 | 102,191 100.0 | 49,492 100.0| 49,921 100.0
(PCSC Parent)

Net Income 3,622 3.5 3,520 3.5 1,931 39| 1,950 3.9

EPS(after tax) 3.96 3.85 1.86 1.88
ROA 9.3 % 8.1%

ROE 22.5 % 21.5%

Total Payout Ratio 81% 88%

(cash:stock) 100%:0% 60%:40%
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4. China (UPCH 220HK) & Southeast Asia F&B Business
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F&B Business in China

Uni-President China Holdings Ltd. (UPCH 220 HK)
(UPEC holds 73.5% )

* Commenced China F&B operations in 1992,
* Listed on HKSE since Dec 17, 2007 with market cap US$2.23bn*.
e Strong market position : No.2 in RTD Tea & Diluted Juice.

* Well-established nationwide manufacturing bases and intensive
distribution network.

at the stadium of NBA TOVOTA oot nogflles sponsor Of_ H’
Houston Rockets chyrpp WHEEET O Bejjing 2008 Olympics  weszme  £5— L.
| QR wwernzanny
* Market cap based on closing price $4.8HKD as of Sep 4, 2009, US$1=HK$7.7506
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Our Position in China Beverage

Diluted Juice: No.2 RTD Tea : No.2

“Mo’t:e ” brand > ) ‘{ced ’mem{ ,
(“EHEE” | EHE “SEI) (“HA— Jfr B, CHRRE" )

-y

BEIE

Source: AC Nielsen June 2009
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UPCH 2009 H1 Results Highlight

RMB in mn 09H1 O8H1 Change
Revenue 4,512 5,037 -10.4%
QGross Profit 1,890 1,730 9.2%
Gross Margin 41.9% 34.3% +7.6ppt
Operating Profit 454 382 18.8%
Operating Margin 10.1% 7.6% +2.5ppt
Pre-tax Profit 531 283 87.6%
Reported Net Profit 427 212 101.4%
FX loss 2 128

Recurrring Net Profit 427 340 25.6%
Reported EPS (cents) 11.86 5.90 +5.96
Reported Net Margin 9.5% 4.2% +5.2ppt
Recurring Net Margin 9.5% 6.8% +2.8ppt

e =ram

FLINE
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UPCH Sales Break-down by Products

RMB$mn YOY =9.8% T tY:)Y =6.8% Total
10,000 1 Total $80626 $9,242
7,883 =
8,000 | $7, _— YOY =-10.4%
: Total Total
000 ¢
- 43, $3037 —. S
4000 32% ?
43% 48%
O  28% 26% [ 25 [ 2ev I 22
Y2006 Y2007 Y2008 08H1 09H1
O TJuice drinks 2,600 2,588 2,408 1,232 1,091
O RTD tea 2,535 3,046 3,945 2,160 2,175
O Other Beverage 481 509 587 322 265
B Instant noodles 2,212 2,445 2,255 1,307 958
O  Other Business 55 63 47 16 23
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UPCH Margin Analysis

Gross Margin Breakdown by Products :

| 51 =+ Total
1l 2 i
0
00 = Beverage
W
0 + Ingtant
0 * * * | ~ Noodles




UPCH Capex Plan

*09Annual: RMB580mn
*09 First half: RMB286mn occurred

* Cash&cash equivalents:RMB3.3bn
* Total Liabilities: RMB1.9B
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Strategic Alliances & Partnerships in China

Company Stake Remark Area of cooperation
50%  “Nissin Hualong Food Jinmailang is UPCH’s OEM

(Jinmailang brand)” is 2nd  partner in manufacturing

Jinmailang JV largest 1nstant.n00d.16 bot.tled water. The JV is in
manufacturer in China. China beverages segment.

Rl .
il 15% One of the largest apple Raw material supply
. juice concentrate suppliers
Andre Juice (8259 HK) in China

9% Leading milk powder brand  Exposure to dairy market

Wondersun Dairy in China
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F&B Business in Southeast Asia

>Uni-President Vietham
(owned 100% )

Aquatic Feeds,
Instant Noodles, Beverages

Uni-President Thailand
(owned 100% ) Beverageg\k

Uni-President Indonesia
(owned 49% )

v"'ﬂm

) 4l

~

v .'\r.
b

Uni-President Philippines

("
I'.II'
I\ 2

Instant Noodles, = A - ad (owned 100% )
Beverages _ :é i* TN Instant Noodles
NT$mn Southeast Asia F&B Sales*

2000 O The Philippines
' I Vietna Vietnam YoY=1.6%

10,000 | LS - PN e B Thailand
8000 | E 22% base in 08H1 atlan
6,000 7 | [ Indonesia
4000 -

2000 | 0O Vietnam
Y2006 Y2007 Y2008 08H1 09H1

" By interal report W eman A



Divestiture of the Non-core Investments

TWD$mn

2003 Grand Commercial Bank (based onﬁg ownership)
2005 Allianz Property and casualty Insurance 71

2006 Sinopharm 64

2006 Xinglu Petrochem 487

2007 Q1 Accuray 2,000

2007 Q2  Allianz Life Insurance 200

2007 Mospec Semiconductor 391

2008 Mospec Semiconductor (fully disposed) 396

2009Q1 Accuray 180

$3,965
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2. B- g% % 5 (1216TT)
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- F¥EMBFER

SMSTE 2008 + X = 2009 + X =&
&R Yo £ % £ % g %
F®EeEFI 288,592 299,722 149,852 142,232

AP 46,026 100.0 49,445 100.0 | 25,402 100.0 | 21,499 100.0

ERE 10,165 221 9,655 195 5,092  20.1 5369 250
¥FEHE 1,659 36 1,83 3.7 1,052 41 1,054 49
FrisZ 4 11,017 239 3,601 7.3 2983 11.7 5102 237

fLis & L P4 2.95 0.96 0.77 1.31
AP F 20.1% 6.0%

WA e 85% 92%

Biv.sMERIF  80%:20% 50%:50%
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Kuang Chuan

o Hio f ¥ HIL KK 31.25% g (2004
. E*‘ﬁz’zﬁx%&"&’l%ﬁ)
G pszassin wmispasn
W k&% 28% *

*FE S ALNF Y - R
WeiLi Food ¢ xi— & ¥ 2007 & B9 32% % ; &
_(1244TT) 3 2009 # 3 * %33 33.3% LiE
e c LA EHO P 0 B EF Y 21.8%
TTET Union  * %i— & ¥ 3% 38%

(g 1232TT) i, /%%f&_r‘ _7\_%; B d@lﬁ" N A
15 cE WS- fE N M- B A

* ¥4 %k : AC Nielsen 2009 & 6
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o # 7-ELEVEN

PCSC holds 100%
# of stores: 4,791

it
(.
R, Lo
2387 £
o AR LS

PCSC holds 41%
UPEC holds 10%
# of stores: 15

p F" >\ ’1
*Jiﬁ"'g E

PCSC holds 70%
UPEC holds30%
# of stores: 1

% ¢ NN i
§ P i L L1830

PCSC holds 19%
UPEC holds 40.5%
PIDC holds 40.5%
# of stores: 1

PCSC holds 30% * hj &
UPEC holds 20%: 1 )
# of stores: 223 i |

_‘&& FIIII |
Cold Stone i +|
PCSC holds 100%

# of stores: 15

o 7 Afternoon Tea

PCSC holds 51% éﬁ

# of stores: 8 AfernoonTeq

54 Mister Donut !
|

PCSC holds 50%:2 ister I
# of stores: 44 "4V |
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PCSC holds 70%
UPEC holds 20%

* Store No. is as of June 30th 2009
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http://www.unimall.com.tw/
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2 4 T-ELEVEN e s 7-ELEVEN

PCSC holds: 30%

PCSC holds 100% UPEC holds: 20%

PCSC holds 56.59%

| p |
| 1 1 |
| p |
[ 1|l |
: # of stores: 5 : # of stores: 166 I : # of stores: 400 I
EIY: . :
I I 74 Cold Stone Pl A% g Uni-Mart |
| , -' l :
' PCSC holds 51%

: - PCSC holds 100%lk D s51%  unlmart
| BT # of stores: 34 L # of stores: 1 |
| AZ 7 1 |
I H 2

B X Uni-Mart } % Afternoon Tea ' : :

= |
| PCSC holds 55% LA I'I! PCSC holds 51% fﬁ 1! I
| # of stores: 115 EI'_EE{H # of stores: 2 L I
[ - B Afterneon lea I I I
JEER Pl l
1 =’ Uni-Mart } /& Mister Donut 1 |
I PCSC holds 100% PCSC holds 50% tj 1 I
L e l||i||r|||'|ﬂ 4 ofotoras: 5 | oo ster | | |
I OT stores: OT stores: ..-q Donur. ] I |
V&s—. - 2 |

* Store No. is as of June 30th 2009  +unssrir - vro vr-er



2007 & & 2008 & &
1.:; ’r‘ri $ —ﬁ g— ﬁ %’E‘ % ﬁ%ﬁ %
- REHY R 141,982 145,899

g2 27 ¥ 102,364 100.0

i 3,622 3.5 3,520
fLts = L&A 3.96 3.85
FAE X 9.3 % 8.1%
LRESFEMF  225% 21.5%
A A F 81% 88%

60%:40%
e oam
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(cash:stock) 100%:0%

102,191 100.0

3.5

2008 + X =&

&%
71,932

%

49,492 100.0

1,931
1.86

3.9

2009 + X =

&3 %

72,711

| 49,921 100.0

3.9

1,950
1.88
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