vgﬁ—ﬂ¥ Ay =1

UNI-PRESIDENT ENTERPRISES CORP.
Ticker:1216 TT

2009 3rd Quarterly Result

A5 DL

WL wen 2ITRRY

==
-
- 3



1. Uni-President Overview

2. Taiwan F&B Business (UPEC 1216 TT) N, 8

3. CVS & Retail Business (PCSC 2912TT) N,

4. China (UPCH 220HK) & Southeast Asia F&B Business 8



1. Uni-President Overview

‘ ER— A TFELS]
UNI-PRESIDENT ENTERPRISES CORP.



The Highlight of Uni-President Group

Largest F&B Company in Taiwan T

- Market Cap US$4.6bn, QFII ratio40.69%, total assets US$8.1bn, and revenue US$9.1bn.

- Vertical integration from manufacturing, distribution to retailing.

Top 3 F&B Company in China

- No. 2 position in Tea & Juice business.
. N

Largest CVS& Hypermarket Retailers in Taiwan

- “7-11” Convenience Store Chains & “Carrefour” Hypermarket Chains in Taiwan

Focusing F&B and Retail Businesses in Asia

- Continue divesting the non-core businesses.

* Market cap & QFII based on the closing price $NT39.45 (US$1=NT$32.03) as of Dec 31, 2009
4.

* * Total assets and revenue were consolidated-based in 2008.
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The Structure of Uni-President Group

Food & Beverage
Uni-President Enterprises Corp

Taiwan (UPEC 1216TT)

PEC 1216 TT
(UPEC |6 ) Philippines) (UPEC holds 100%)

Uni-President China Holdings Ltd.(UPCH 220HK)(UPEC holds 73.5%)

South-eastern Asia Holdings (Vietnam, Thailand, Indonesia, and

Distribution & Retalil

* President Chain Stores
Corp. (PCSC 2912TT)
(UPEC holds 45.4%)

* Presicarre Corp.

(UP Group holds 40%)

*« PCSC is the retail arm with
the comprehensive
exposure in Taiwan and
China, including

» 7-Eleven,Starbucks,

Cosmed ,Mister Donuts,
Cold Stone,and etc.

* Presicarre Corp. is

Taiwan’s largest hyp1(9
chains.

Um-Premdent

Trading Investments Financials
Nan Lien International President International President Securities
Corp. Development Corp (2855TT)

(UPEC holds 100%)

* Importer, distributor and

agent of consumer M

products including
Anheuser-Busch  G&k il

(Budweiser)beer, Maxwell
House Coffee and Chupa
Chups Lollipops

UNITRESIDENT CHINA HOLDINGS LTI
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(PIDC).
(UPEC holds 62.5%)

(UP Group holds32.6%)

* Investment arm of the Group

in LTPS TFT LCD,shopping
mall, and biotechnology
businesses
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F& B Categories of UP Group

“All weather, all age” F&B products strategy.

Categories Main Products Taiwan |China |Southeast
Asia
Foodstuff Soybean ~ corn -~ organic fertilizer U U
Animal Feeds Feeds for hogs ~ chickens - ducks - geese, cattle -
- dogs and cats. U U U
Provision Aquatic Business Aquatic feeds ) ) )
Edible Ol Cooking oil for commercial and family use ¥ G G
Flour Flour ~ wheat bran U a U
| nstant Food Food Instant noodles - noodles U U U
Beverage Juice - bottled water - coffee ~ sports drinks -
chinese traditional drinks u U V]
Dairy& Beverage | Tea Beverage RTD Tea U U U
Dairy Products Fresh milk - flavored milk -~ yogurt drink - soya
milk - desserts U ]
Meat Products Processed mesat products U U
Sauce& Seasoning Soy sauce and seasonings U U
General Food Frozen Prepared Foods|Frozen dumplings ~ buns ~ hotpot dishes - fish& meat
balls, etc V]
Ice Cream Ice cream bars ~ cones - snack, etc. U
Health Food Chicken essence - grains and oatmeal powder -~ and
Health Food hedlth food u
Bread Toast ~ bread - cake ~ frozen paste, etc U U 5
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2. Taiwan F&B Businesses (UPEC 1216TT) ®



UPEC Key Financials

TWD$mMN Y 2007
Amount %
(Coaivo(alpduaied) 288,592
FE;‘;?Q#S 46,026 100.0
Gross Profit 10,165 22.1
OP Profit 1,659 3.6
Net Income 11,017 239
EPS(after tax) 2.95
ROE 20.1%
Total Payout Ratio 85%

Cash:stock dividend 80%:20%

EEEEEEEEEE

EEEEEEEEEEEEEEEE

Y 2008 2008 1-9M 2009 1-9M
Amount % Amount % Amount %
299,722 232,479 224,452

49,445 100.0 38,949 100.0 33,970 100.0

9655 195 7,685 197 8483 250
1,836 3.7 1,519 3.9 1412 4.2
3601 7.3 4936 12/ 7,220 21.3
0.96 1.27 1.85
6.0%
92%

50%:50%
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Other F& B Investmentsin Taiwan

Kuang Chuan

(/"
R

Wei Li Food
(1244 TT)
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TTET Union
(1232 TT)

1k

 UPEC owns 31.25% stakes (first acquired in
2004)

« Taiwan’s 3rd largest dairy company with 28%
market share * in fresh and flavored milk.

» Operates Taiwan’s 3rd largest convenience store
chain under “Hi-Life” brand.

« UPEC owns 33.3% stakes (first acquired in 2007)

« Taiwan’'s 2nd largest instant noodles company
with 22% market share *.

 UPEC owns 38% stakes.
» Taiwan’s largest soybean crushing manufacturer

« UPEC’s OEM partner for edible oil products
* Source of the Market Share: TNS & AC Nielsen as of end Sep,2009
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3. CVS & Retail Businesses (PCSC 2912TT) QD
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CVS & Retall Businesses

President Chain Store Corp. (PCSC 2912TT)
(UPEC holds 45.4%)

History: Opened the first 7-11 in Taiwan in 1980 & Listed on TWSE since 1997.

Valuation: Market cap US$2.17bn*, QFIl ratio 37.34%.

Geographic Scope: Taiwan ~ China ~ Southeast Asia (Philippine ~ Vietnam).

China Retail Businesses:
- First entered China retail market through shanghai starbucks in Year 2000.

- On May 2008, be granted “7-Eleven” franchise in Shanghai ; the first 8 stores opened|
as of end Sep,20009.

* Market cap & QFIl Ratio based on closing price $NT76.1 as of Dec 31, 2009, US$1=NT$32.03
12
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7-11 (PCSC)’s Market Sharein Taiwan

President Chain Store Corp. (PCSC 2912TT)

Number of Convenience Stores in Taiwan

=y
ELEVEN
[ |
6000 52%
5000 |_7
o il

3000 w
1000

: L ] ]
Dec 2006 Dec 2007 Dec 2008 Sep 2009
Dec 2006 Dec 2007 Dec 2008 Sep 2009

L 7-ELEVEN Chain 4385 4705 4.800 4765

Family Mart Chain 2,012 2,228 2,324 2,379

Hi-Life Chain 1,261 1,296 1,244 1,262

OK Chain R40 ]18 26 829

Niko Mart Chain 300 Exited the market

13
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PCSC’s Major Retail Scopesin Taiwan

Convenience Store
7-ELEVEN

PCSC holds 100%
# of stores: 4,765

Drugstore
Cosmed Taiwan

PCSC holds 100%
# of stores: 300

Merchandise Stores

MUJI
PCSC holds 41%

UPEC holds 10%
# of stores: 17

Department Store

Hankyu
PCSC holds 70%
UPEC holds30% H ﬁﬁﬂ

# of store: 1
Shopping Mall

Dream Mall . .
PCSC holds 197~ g®
UPEC holds 40.5%

PIDC holds 40.5%

# of store: 1

PCSC (2912TT) |

Restaurants Distribution& Logistics Online Retailer

) |
Starbucks Taiwan : Retail Support

ort

PCSC holds 30% International E i

UPEC holds 20%

# of stores: 222 UP Group holds 45%

Cold Stone Uni-President |
Creamery Cold-Chain

PCSC holds 100%
# of stores: 18

Wisdom
Distribution

Afternoon Tea

PCSC holds 51%@
# of stores: 104 fternoon lea

TAKKYUBIN

Mister Donut g

PCSC holds 70%“"-’*‘-'
UPEC holds 20%

PCSC holds 50%
# of stores: 43

* Store No. is as of end Sep, 2009 14
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PCSC’s Major Retall Scopes Overseas

PCSC (2912TT)
Southeast Asia

I Convenience Store Restaurants Convenience Store
Shanghai 7-ELEVEN Shanghai Starbucks Philippine 7-ELEVEN

PCSC holds 100% W 4 FOSC el S PCSC holds 56.59% " 4
# of stores: 8 ELEREN UIREIS NGl A0 # of stores: 401 B
: # of stores: 172 :

|1 I
| 1|l I
| L I
I L I
I 1|l I
I L I
| Drugstore [ Supermarket I
I Cold Stone Creamery 1 I Vietnam Uni-Mart I
I L I

- 3 4
l ﬂ PCSC holds 1009 1 ;CfSC hO'd_Sl51% Unimart: !
: L # of stores: 37 : | : of stores: |
. Supermarket L :
. |
| Shandong Uni-Mart Shanghai Afternoon Tea | | |
| - | |
| peschoasss  UMT eoscrodssi  &H ! |
# of stores: 118 = # of stores: 3

I = AfternoonTea | | |
I Hypermarket 1 |
I Sichuan Uni-Mart Shanghai Mister Donut | | I
I L I
! PCSC holds 100% PCSC holds 50% gmmter 1 |
I #of stores: 4 # of stores: 7 o | |

. Vﬁﬁ—"‘%“a
* Store No. is as of end Sep, 2009  vri-rresioent ENTERPRISES CORP. _



PCSC Key Financials

Y 2007 Y 2008 2008 1-9M 2009 1-9M
TWD$mn Amount % Amount % Amount % Amount %
Revenue 141 ggp 145,899 109,968 110,800

(PCSC Consolidated)

Revenue 102364 100.0| 102,191 100.0| 76,694 100.0|75,853 100.0
(PCSC Parent)

Gross Profit | 31744 30| 32735 320| 24417 318| 24550 324

Net Income 3,622 3.5 3520 35 3,031 40! 3405 45
EPS(after tax) 3.96 3.85 2.92 3.28
ROA 9.3 % 8.1%
ROE 22.5 % 21.5%
Total Payout Ratio 81% 88%
(cash:stock) 100%:0% 60%:40% 16
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4. China (UPCH 220HK) & Southeast Asia F&B Business
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F& B Businessin China

Uni-President China Holdings Ltd. (UPCH 220 HK)
(UPEC holds 73.5% )

* Commenced China F&B operations in 1992.
* Listed on HKSE since Dec 177, 2007 with market cap US$2.65bn*.
* Strong market position : No.2 in RTD Tea & Diluted Juice.

* Well-established nationwide manufacturing bases and intensive
distribution network.

- Advertising banners @ v * Sole official instant 4?, v
at the stadium of NBA 1oyora . noodles sponsor of (N
Houston Rockets cinren Uil Beijing 2008 Olympics Bz | £%—RMl.
| QQP | axmmerazsnnn

* Market cap based on closing price $5.71HKD as of Dec 31, 2009, US$1=HK$7.7548

vﬁﬁ—ﬁ‘%aa
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UPCH 18~3rd Quarterly Results Highlight

USD in millions 2009. 1-9M | 2008. 1-9M YoY
Reported Net Profit 94.5377 48.663 94 %
FX loss 0 21.983
Recurring N et Profit 94.537 70.646 34%
RM B in millions 2009H1 2008H1 Change
Revenue 4,512 5,037 -10.4%9]
Gross Profit 1,890 1,730 9.2%|
Gross Margin 41.9% 34.3%| +7.6ppt
Operating Profit 454 382 18.8%]
Operating Margn 10.1%0 7.6%0 +2.5ppt
Pre-tax Profit 531 283 87.6%)
Reported Net Profit 427 212 101.4%
FX loss 2 128
Recurrring Net Profit 427 340 25.6%
Reported EPS (certs) 11.86 5.90 +5.96
Reported Net Margin 9.5%0 4.2%| +5.2ppt
Recurring Net Margn 9.5%0 6.8%0 +2.8ppt
v!iﬁ—ﬂ‘?‘éﬂﬁ
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Strategy of China Instant Noodle Business

Higher End

Target as
“Nation-wide”

flavor position. \




UPCH Margin Analysis

Gross Margin Breakdown by Products :

0% | 51 =*+Total
B g BT

RN ™

w TR ~*Bevenge

e 5%

g A4 ' e L4 —~[nstant

0% Noodles

12006 Y2007 12008 O8HL 9HL
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UPCH Capex Plan

2009H1 Capex: RMB286mn

* Cash& cash equivalents:RMB3.3bn
* Total Liabilities: RMB1.9B

22



Strategic Alliances & Partnershipsin China

Company Stake Remark Area of cooperation
509%  “Nissin Hualong Food Jnmailang is UPCH’s OEM
(Jnmailang brand)”is2nd  partner in manufacturing
Jinmailang JV largest mstant_nood_le bot_tled water. The JV isin
manufacturer in China. China beverages segment.
L |
S 15% One of the largest apple Raw material supply
: juice concentrate suppliers
Andre Juice (8259 HK) in China
9% Leading milk powder brand  Exposureto dairy market
Wonder sun Dairy n China
23
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F& B Businessin Southeast Asia

Uni-President Thailand

(Owned 100% ) Beverage;\#!

Uni-President Indonesia
(owned 49% )

Instant Noodles,

»Uni-President Vietham
(owned 100% )

Aquatic Feeds,

K Instant Noodles, Beverages
@

Uni-President Philippines

£ (owned 100% )
Beverages -~ Instant Noodles
NT$mn Southeast Asia F&B Sales*
Vietnam YoY=2.4% DThe Ph”ippines
12,000 - Vietnam due to the high
10000 - YOY = base in 08H1 .
! 22% B Thalland
8,000 - o
6,000 - Pl -
4000 - O Indonesia
2000 -
] 0 Vigtinam
Y2000 Y2007 Y2008 1-9M 2008 1-9M 2009
24
* By internal report Wy
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C o $4. 6%, b FHLHA0.69% , BT A $8.1% 11 & &Y 4 $9.1%* (H =:US$bn)
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LMSEH Y 2007
£ %
BWEH Y 288592
2 2P H R 46,026 100.0
L 10,165 22.1
¥EHF 1,659 36
f1s i 41 11,017 239
fLis & m F 4 2.95
AR F 20.1%
95 3 85%

Bav. BB F 80%:20%

IIIIIIIIII

Y 2008
& 5F
299,722

%

49,445 100.0

9,655 195

1,836 3.7

3601 /.3
0.96
6.0%
92%

50%:50%

EEEEEEEEEEEEEEEE

2008+ = % 2009+ = %
£ % 3 %
232,479 224,452
38,949 100.0 33,970 100.0
7,685 19.7 8,483 250
1,519 39 1412 42
4936 127 7,220 213
1.27 1.85
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Kuang Chuan

(/‘
R

Wei Li Food
(1244TT)

4-.: i ‘ﬂ.l.ﬂ...j—--ﬁ

@ WEI LIH }r._b

TTET Union
(R&i#s 1232TT)

ik

B 308k i 31.25% % 1 (312004 &
B

FoEAF 0 ES R AR

K- ﬁ_#z 2007 & B~ {8 32% 7 4 ; & 1
2009# 37 £ ## 4 33.3%% #

SR - AFafgad 0 W EF 2%+

B f ¥ i 38%

cERLZFEHN 2 F
’ W A .
LR T R R - B9
* 3 % & AC Nielsen 2009 9 * 33
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Y- AR . (2912TT)
(- £ ¥#7 45.4%)

ELEVEN

- B e 1980 S AR K F - Fé‘7—Elevenfi FIAZFH & 19973 S AR o7 B o
-« ® H3Fi % US$2. 1Tbnk , #F FEaE it K 37.34% -

IR Y ek . S i'ﬁf’*(aaf?-?‘( L DK

PR LR
S - BBV HE R BT L N2000E RIS NI H2LET R

- 3tMay 29th, 2008 B~ E# B K + #T-Eleven 427 2. 424; #£309&97 R34 B
%X 8F T-Eleven °

X E R T EOLF E A Dec 31,2009 2 4 ¥ $NTT6.1 (US$1=NT$32.03)
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T-Eleven .

&

$- &P . (2912TT)

LA 2 RP R BF

=
6000 529
5000 |_7
P rili
3000
: 40
1000
: - ]
Dec 2006 Dec 2007 Dec 2008 Sep 2009
Dec 2006 Dec 2007 Dec 2008 Sep 2009
M 7.ELEVEN 4,385 4705 4.800 4765
2R 2.012 2,228 2.324 2,379
RE R 1,261 1,296 1,244 1,262
0K 840 R18 826 209
ABE % 300 Exited the market
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e A 7-ELEVEN

PCSC holds 100%
# of stores: 4,765

# it
ey R

PCSC holds 100%
# of stores: 300

AR &R
cARE L&
PCSC holds 41%

UPEC holds 10%
# of stores: 17

AT
EEE R
PCSC holds 70%

UPEC holds30% H ﬁﬁﬂ

# of stores: 1

Rij}’fv =N &
L O

PCSC holds 19%
UPEC holds 40.5%
PIDC holds 40.5%
# of stores: 1

“_‘; ‘E
Cold Stone

|

|

|

|

PCSC holds 100% '
# of stores: 18 :
|

|

|

|

o AAfternoon Tea

PCSC holds 51% %

# of stores: 10 AT o

= A Mister Donut |
|

PCSC holds 50%y mister |
# of stores: 43  ~<Pomut |

ygﬁ—ﬂﬁ%i\‘ﬁ
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PCSC holds 70%
UPEC holds 20%

* Store No. is as of Sep 30th 2009




SR )

+ 4 7-ELEVEN 2ART 5 % § 7-ELEVEN

PCSC holds: 30%

UPEC holds: 20% PCSC holds 56.59%

PCSC holds 100%

PCSC holds 50% g
# of stores: 7

PCSC holds 100%
# of stores: 4

I L I
| 1|l I
| L I
I L I
I . | | . |
I # of stores: 8 4 of stores: 172 - # of stores: 401 :
| §;F’ }:E' L I
I /& Cold Stone 1 I 4% % Uni-Mart |
I : | |
| #
I ﬂ PCSC holds 100%# i I PCSC holds 51% unimart: !
I e # of stores: 37 ; | #ofstores: 1 |
I : | I
| b A Uni-Mart /& Afternoon Tea Pl I
| - | |
| peschoasss  UMT eoscrodssi  &H ! |
# of stores: 118 = # of stores: 3
! : i — AiternoonTea | | :
| 'E_ P A 7 1|l I
: = * Uni-Mart _+ /& Mister Donut I : :
|
I 1|l I
| L [

* Store No. is as of Sep 30th 2009 W oo A



2007 # B
FRSEE ey

e Az g YR 141,982

B-&* 2285 102,364 100.0

* %7 31,744
.15 7% 11 3,622
Fris & B g 1) 3.96

AR F 9.3 %
A EEWMF  225%

A5 81%

(cash:stock) 100%:0%

2008# B

£ %
145,899

%

102,191 100.0

31.0| 32,735 32.0
3.5 3520 35
3.85
8.1%
21.5%
88%
60%:40%

2008#+ = %
£ %

109,968
76,694 100.0

24417 31.8
3,031 4.0

2.92

2009+ = %
£ %
110,800
75,853 100.0
24550 324
3405 45
3.28
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A e

@Dec 17th

(220 HK)

(- & E453 T73.5% )
GeAlz S gfgoe @ (Y1992 20 ¢ O )
2007 @B M 3
AT EREAELZ GBS

- HEE - No. 2

7 & US$2. 65bn

£ % No. 2
A IEMZ A A AR Z IR
« WNBAY #H i @ . « 2008 # » #iF2 b
B2 R 44 W, Ll , v
100 i v
¥ # @85, TIHKD % Dec 31, 2009% P 4c# %, US$1=HK$T. 7548
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2 MR

$&F7 8 2009. 1-9H | 2008. 1-9H | YoY
#.75 7% 11 (Reported) 94.537 48.663 94.%
oh 3 4 0 21.983
A= 18 7% 4] (Recurring) 94.537 70.646 34%
AR BF 7 2009H1 2008H1 Change
¥ FE T ~ 4,512 5,037 -10.4%
= F%p 1,890 1,730 9.2%
= A F 41.9% 34.3%| +7.6ppt
¥ EAE 454 382 18.8%
¥ EJIE 3 10.1% 7.6%| +2.5ppt
Froan £ 4 531 283 87.6%
# 12 7 4| (Reported) 427 212 101.4%
vk TR 2 2 128
12 Z | (Recurring) 427 340 25.6%0
Reported-= 3% 3 4 (cents) 11.86 5.90 +5.96
Reported Net Margn 9.5% 4.2%| +5.2ppt
Recurring Net Margin 9.5% 6.8%| +2.8ppt
vz:?i—ﬂ‘?‘i%'aﬁ
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ANDRE 15% ¢

% 4691 % 7+ (8259 HK)
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$ B (100% #7 )

v

AR g Sb— (100% #%7F )

Ao ¢ kA4, R S8, KH
¢ .
B RS- (49% 33 ‘)A EER - (100% #7F )
& 6%, G % "‘qu e
Ny,
NT$mn
s I 2 ek
12.000 . 0O The Philippines
10,000 - Y%:Y%- — i Y‘;fg e
| —_ A= <A B Thailand
8,000 - %
6,000 e [ | ndonesia
4,000 - et
2,000 - O Vietnam
Y2006 Y2007 Y2008  2008.1-9M  2009.1-9M
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