vgﬁ—ﬁ-_‘%ﬂa

UNI-PRESIDENT ENTERPRISES CORP.
Ticker:1216 TT

Uni-President 10Q1 & 09Q4
Presentation




Agenda
1. Uni-President Overview

2. Taiwan F&B Business (UPEC 1216TT)

J

3. CVS & Retail Business (PCSC 2912TT)

4. China F&B Business (UPCH 220HK)

I

5. Southeast Asia F&B Business

IWE

w&ﬁz—ﬂ -2 |
L kL H R IIEL S bR SR




1. Uni-President Overview
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The Highlight of Uni-President Group

Largest F&B Company in Taiwan

-‘Market Cap US$4.12bn, QFII ratio40.32%, total assets US$8.5bn, and revenue US$8.8bn.

‘Vertical integration from manufacturing, distribution to retailing.

Top 3 F&B Company in China

‘No. 2 position in Tea & Juice business & One of the leading position in Instant Noodle

HH\

Largest CVS& Hypermarket Retailers in Taiwan

“7-11” Convenience Store Chains & “Carrefour” Hypermarket Chains in Taiwan

HH\

Focusing F&B and Retail Businesses in Asia

- Continue divesting the non-core businesses.

* Market cap & QFIl based on the closing price $NT35.6 (US$1=NT$32.278) as of June 30, 2010

* * Total assets and revenue were consolidated-based in 2009. 4
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The Structure of Uni-President Group

Taiwan (UPEC 1216TT)
Food & Beverage Uni-President China Holdings Ltd.(UPCH 220HK)(UPEC holds 73.5%)
Uni-President Enterprises Corp | South-eastern Asia Holdings (Vietnam, Thailand, Indonesia, and

(UPEC 1216 TT) I
| Philippines) (UPEC holds 100%)

e ———— s I I

~ Distribution & Retail ~ Trading =~ Investments Financials

* President Chain Stores Nan Lien International President International President Securities
Corp. (PCSC 2912TT) Corp. Development Corp (2855 TT)

(UPEC holds 45.4%) (UPEC holds 100%) (PIDC). (UPEC holds 27.23%;

* Presicarre Corp. (UPEC holds 68.03%) UP Group holds 32.63%)

(UP Group holds 40%)

* PCSC is the retail arm with
the comprehensive
exposure in Taiwan and
China, including

* 7-Eleven,Starbucks,

Cosmed ,Mister Donuts,
Cold Stone,and etc.

* Presicarre Corp. is
Taiwan’s largest hyp

* Importer, distributor and * Investment arm of the Group
agent of consumer in LTPS TFT LCD,shopping
products including M mall, and biotechnology
Anheuser-Busch  Afiff# businesses
(Budweiser)beer, Maxwell
House Coffee and Chupa
Chups Lollipops

chains Oarrefour
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F&B Categories of UP Group

“All weather, all age” F&B products strategy.

Categories Main Products Taiwan [China |Southeast
Asia
Foodstuff Soybean + corn + organic fertilizer v v
Animal Feeds Feeds for hogs « chickens - ducks - geese,cattle
. dogs and cats. v v v
Provision Aquatic Business Aquatic feeds v v v
Edible Oil Cooking oil for commercial and family use v v v
Flour Flour « wheat bran v v 4
Instant Food Food Instant noodles « noodles v v v
Beverage Juice . bottled water . coffee « sports drinks -
chinese traditional drinks v v v
Dairy&Beverage Tea Beverage RTD Tea v v
Dairy Products Fresh milk « flavored milk « yogurt drink « soya
milk + desserts v v
Meat Products Processed meat products v v
Sauce&Seasoning Soy sauce and seasonings v v
General Food Frozen Prepared Foods |Frozen dumplings -+ buns - hotpot dishes « fish&meat
balls, etc v
Ice Cream Ice cream bars - cones -« snack, etc. v
Health Food Chicken essence - grains and oatmeal powder - and
Health Food health food v
Bread Toast « bread - cake + frozen paste, etc v v
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2. Taiwan F&B Business (UPEC 1216TT)
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UPEC Key Financials

Y 2008 Y 2009 2009 Q1 2010 Q1
TWD$mn Amount % Amount % Amount % Amount %
Revenue
(Consolidated) 299,722 290,196 70,526 80,545
Revenue 49,445 100.0 44,784 100.0 10,232 100.0 | 10,792 100.0
(Parent)

Gross Profit 9,520 19.3 10,827 242 2,511 245 2554 237

OP Profit 1,701 3.4 1,837 4.1 505 4.9 291 2.7

Net Income 3,601 73 7,861 17.6. 2,070 20.2 3,091 28.6

EPS(after tax) 0.92 2.02 0.53 0.79
ROE 6.00% 12.95%

Total Payout Ratio: 96% 89%

Cash dividend/share 0.44 0.80

Stock dividend/share 0.44 | 1.00
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Other F&B Investments in Taiwan

° 0 . . .
Kuang Chuan UPEC owns 31.25% stakes (first acquired in

2004)
(*" » Taiwan’s Top 3 dairy company with 28% market
R share * in fresh and flavored milk.

* Operates Taiwan’s 3rd largest convenience store
chain under “Hi-Life” brand.

WeiLiFood  « yPEC owns 33.3% stakes (first acquired in 2007)

(1244 ) * Taiwan’s 2nd largest instant noodles company
EE;E’;FE" with 22% market share *.

TTET Union * UPEC owns 38% stakes.

(1232 TT) * Taiwan’s largest soybean crushing manufacturer
rrn * UPEC’s OEM partner for edible oil products
u * Source of the Market Share: AC Nielsen as of end Mar,2010

10
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3. CVS & Retail Business (PCSC 2912TT)
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CVS & Retail Businesses

W9 1| President Chain Store Corp. (PCSC 2912TT)
B (UPEC holds 45.4% )

History: Opened the first 7-11 in Taiwan in 1980 & Listed on TWSE since 1997.

Valuation: Market cap US$2.70bn* , QFII ratio 42.11%.

Geographic Scope: Taiwan - China - Southeast Asia (Philippine - Vietnam).

China Retail Businesses:
- First entered China retail market through shanghai starbucks in Year 2000.

- In May 2008, be granted “7-Eleven” franchise license in Shanghai ; the first 4 stores
opened in April,2009 ; Reached 20 stores as of end Mar, 2010.

* Market cap & QFIl Ratio based on closing price $NT95.1 as of June 30, 2010, US$1=NT$32.278
12
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7-11 (PCSC)’s Market Share in Taiwan

W?1 President Chain Store Corp. (PCSC 2912TT)

ELEVEN

Number of Convenience Stores in Taiwan

6000 i
5000
4000
3000
2000
1000

0 —
Dec 2006 Dec 2007 Dec 2008 Dec 2000
Dec 2006 Dec 2007 Dec 2008 Dec 2009
M 7.ELEVEN Chain 4,385 4,705 4,800 4,750
Family Mart Chain 2,012 2,228 2,324 2,394
Hi-Life Chain 1,261 1,296 1,244 1,252
OK Chain 840 Q18 R26 {29
Niko Mart Chain 300 Exited the market

W mran A
LRI LEEW = FDW R - IR



PCSC’s Major Retail Scopes in Taiwan
Convenience Store ‘ |

7-ELEVEN o 4 Restaurants

-

PCSC holds 100%
# of stores: 4,735

Retail Support

International

Drugstore

UP Group holds 45%

1

R L

Cold Stone |jiismiid?

Creamery b
PCSC holds 100%

# of stores: 20

= q
Cold-Chain B G LI E) $h

Uni-President - WS R IR s eww

Merchandise Stores

MUJI
PCSC holds 41%

UPEC holds 10%
# of stores: 17

Department Store

Hankyu
PCSC holds 70%
UPEC holds30%

# of store: 1

Shopping Mall

Dream Mall (.
PCSC holds 19 ==+ @

UP Group holds 80%

Distribution (Wi

Afternoon Tea

PCSC holds 51% %
# of stores: 114 te1neon [ ra

Mister Donut g TAKKYUBIN E

cer | 1| | ]
PCSC holds 70%
UPEC holds 20%

!
EFLE
PCSC holds 50% '

# of stores: 40 !

g:)ECChh?(des :(());:/A) ~z * Store No. is as of end Mar, 2010 14
olas .9 /0 o .
# of store: 1 i e



http://www.unimall.com.tw/

PCSC’s Major Retail Scopes Overseas

Southeast Asia

Philippine 7-ELEVEN

Convenience Store Restaurants
Shanahai 7-ELEVEN Shanghai Starbucks

PCSC holds 100% "

# of stores: 20 :
[ % I
o ED

PCSC holds: 30% .1. _-.{
UPEC holds: 20% > B
# of stores: 177

PCSC holds 56.59% 1
# of stores: 470 ELEH

Supermarket
Vietnam Uni-Mart

Drugstore

Cold Stone Creamery

PCSC holds 51%
# of stores: 1 i |.||'|||'|‘|EI|'|:

PCSC holds 100%#
# of stores: 40

-
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!

Supermarket
Shandong Uni-Mart Shanghai Afternoon Tea
|
PCSC holds 55% U I'I! PCSC holds 51% &
# of stores: 125 EP_EE{H # of stores: 3
. AfternoonTea
Hypermarket
Sichuan Uni-Mart Shanghai Mister Donut
0, 0,
PCSC holds 100% T ;]  PCSC holds 50% Q w——
# of stores: 4 L # of stores: 7 = DOoNLE
* Store No. is as of end Mar, 2010 S e




PCSC Key Financials

TWDSmn

Revenue
(PCSC Consolidated)

Revenue
(PCSC Parent)

Gross Profit
Operating Profit
Net Income

EPS(after tax)
ROE

Y 2008

Amount %
145,899
102,191 100.0

32,735  32.0

4,607 4.5

3,520 3.4

3.85
21.53%

Total Payout Ratio 88%
Cash dividend/share 2.04

Stock dividend/share 1.36 _

Y 2009

Amount %

148,278

101,756 100.0
32,966 32.4

4,893 4.8

4,059 4.0

3.90

22.95%
92%
3.60
w00

2009 Q1
Amount %

35,616

24,141 100.0

7,543  31.2
868 3.6
771 3.2

0.74

2010 Q1
Amount %

39,958

26,891 100.0

8,236  30.6

1,258 4.7

1,606 6.0
1.55




4. China F&B Business (UPCH 220HK)
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F&B Business in China

Uni-President China Holdings Ltd. (UPCH 220 HK)
(UPEC holds 73.5% )

* Commenced China F&B operations in 1992,

* Listed on HKSE since Dec 17", 2007

* Current market cap US$2.06bn*.

* Strong market position : No.2 in RTD Tea & Diluted Juice

* Distribution to 31 provinces across China.

at the stadium of NBA Tovota o ¢ noodles sponsor of
Houston Rockets churpp WHESET Beijing 2008 Olympics -sncﬁgs F— b,
' it o o

* Market cap based on closing price $4.45HKD as of June 30, 2010, US$1=HK$7.7843
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UPCH 2009 Results Highlight

RMB in mn Y2009 Y2008 Change

Revenue 9,109 9,242 -1.4%
Gross Profit 3,617 3,156 14.6%
Gross Margin 39.7% 34.1%]| +5.6 ppt
Operating Profit-Reported 767 520 47.6%
Operating Margin-Reported 8.4% 5.6%] +2.8ppt
Operating Profit-Recurring 767 620 23.7%
Operating Margin- Recurring 8.4% 6.7%] +1.7ppt
Net Profit-Reported 705 344 105.0%
EPS (cents) - Reported 19.58 9.56 +10.02
Net Margin-Reported 7. 7% 3.7%| +4.0ppt
Net Profit-Recurring 705 596 18.3%
Net Margin-Recurring 7. 7% 6.4%| +1.3ppt

Recurring basis:
Excluded in 2008: Zhong Gu sugar contracts default RMB 100million & FX loss

RMB152million 19



UPCH Margin Analysis

Gross Margin Breakdown by Products :

. iy
W R TS

o i ke == Beverage

0% - 19.6%

"l UL N4% 0% 1Y% -

" Noodles
Y2005 Y2006 Y007 Y2008 Y2009
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UPCH Capex, Net Cash, and Dividend

O Capex:

*2009 Actual: RMB579mn

*2010 Target: RMB1.2bn (Including : Beverage production bases
expansion in 11 new regions with RMB1bn)

O Net Cash Position RMB1.7bns as at Dec 31,2009:

* Cash&cash equivalents:RMB3.4bn
* Total lhabilities: RMB1.7B

O Proposed Dividend for 2009 :

RMBY/ cents Y2009 Y2008
Proposed Actual
Fmnal dividend per share 5.875 2.866
Special dividend per share 3.917 1.910
Total dividend per share 9.792 4.776
Total dividend amount 352M 172M
Payout ratio 30%+20% | 30%+20% 1
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Strategic Alliances & Partnerships in China

Company Stake Remark Area of cooperation
50%  “Nissin Hualong Food Jinmailang is UPCH’s OEM

(Jinmailang brand)” is 2nd  partner in manufacturing

Jinmailang JV largest 1nstant.n00d.16 bot.tled water. The JV is in
manufacturer in China. China beverages segment.

Rl .
il 15% One of the largest apple Raw material supply
. juice concentrate suppliers
Andre Juice (8259 HK) in China

9% Leading milk powder brand  Exposure to dairy market

Wondersun Dairy in China
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5. Southeast Asia F&B Business
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F&B Business in Southeast Asia

>Uni-President Vietham

Uni-President Thailand
(owned 100% ) Beverageg\k (owned 100% )

Aquatic Feeds, Flours
Instant Noodles, Beverages

v"'AA
e

.
), 4l
2l br’ﬂr

Uni-President Indonesia
(owned 49% )

[

Uni-President Philippines
(owned 100% )

;.
L
| L 3

Instant Noodles, - i '
Beverages %- jiz ) L Instant Noodles,
SR e =T Beverages
NT$mn Southeast Asia F&B Sales*
Total Total O
14,000 YO = $10,836 YOy = $11,824 The
12,000 ° 9% P Philippines
$9,800 T Total Qe
10,000 | 7 7 : YOY = Thailand
8,000 | 53%
6,000 - _—7 $2,624 O ndonesia
4000 \'"/ $1,717
2000 - O Vietnam
) | |
Y2007 Y2008 Y2009 09Q1 10Q1

" By internal report W aam A
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- FFMAIER

Y 2008 Y 2009
PR S EIR = % o I
FEREEF IR 299722 290,196
A AP YK 49445 100.0 44,784 100.0
< 403 0520 193 10,827 242
¥EHE 1,701 34 1837 4.1
ATRLR L 3601 73 7,861  17.6
APERT 0.92 2.02
BAEEEMEF  6.00% 12.95%
JEIEIE 96% 89%
ORI 4 A 0.44 0.80
ER IS RIEY 0.44 1.00

2009 Q1

=3 %
70,526
10,232 100.0

2,511 245

505 4.9

2,070 20.2
0.53

2010 Q1

£8
80,545

%

10,792 100.0

2,554

291

3,091
0.79

23.7

2.7

28.6
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Kuang Chuan

Con

Wei Li Food
(1244TT)

iy e

Yeres

TTET Union
(k2% 1232TT)

1k

Fo— T HEOR R A 31.25% R HE (3T 2004
g =x B8 ik

S LA AR en

FELRFZAAHF ARH - FR

— & ¥ 2007 £ B 32% g &

09 # 37 £3F3 33.3% %1

AR afga 0B BFH2%”

So— £ X HFK 38%
B ZF BN O
TR fEFERI - 2 g
* ¥4 %k : AC Nielsen 2010 & 3 33
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B- 2P . (2912TT)
o (%- & ¥#3 45.4%)

" Y 0 1980 AR K F - B T-Eleven  fU42F & 19973 2@ o7t 3

© B H3 0 B @ US$2. T0bnk , fHFHEWF 42.11% -
CHBEAE o, YRR AR (ERY -~ ARe ) o

""RELEFE .

- F-BREYRFELIFZFE N0 ERHLEY N IALET R o

- 3 May 29%,2008 B~ @3k t/» T-Eleven P2 ; W09£# 47 g
RA4RRE #2110 # 37 B3 HPE 20 F T-Eleven -

X B E s b AR F A4 June 30,2010 2 qzdF @ $NT95.1 (US$1=NT$32.278)
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7-11 (PCSC)’s Market Share in Taiwan

L . B- &P .(2912TT)
" i A L R L

6000
5000
4000
3000
2000
1000

0 —
Dec 2006 Dec 2007 Dec 2008 Dec 2000
Dec 2006 Dec 2007 Dec 2008 Dec 2009
M 7.ELEVEN Chain 4,385 4,705 4,800 4,750
Family Mart Chain 2,012 2,228 2,324 2,394
Hi-Life Chain 1,261 1,296 1,244 1,252
OK Chain 840 Q18 R26 {29
Niko Mart Chain 300 Exited the market
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e [
o # 7-ELEVEN

PCSC holds 100%
# of stores: 4,735

it
(.
R, Lo
2387 £
o AR LS

PCSC holds 41%
UPEC holds 10%
# of stores: 17

p F" >\ ’1
*Jiﬁ"'g E

PCSC holds 70%
UPEC holds30%
# of stores: 1

% ¢ NN i
§ P i L L1830

PCSC holds 19%
UPEC holds 40.5%
PIDC holds 40.5%
# of stores: 1

PCSC holds 30% * hj &
UPEC holds 20% 1 )
# of stores: 225 i |

_‘&& FIIII |
Cold Stone i +|
PCSC holds 100%

# of stores: 20

o 7 Afternoon Tea

PCSC holds 51% éﬁ

# of stores: 11 frernponTe

54 Mister Donut !
|

PCSC holds 50%:2% ister I
# of stores: 40 "4V |

w&ﬁz—ﬂ B |
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PCSC holds 70%
UPEC holds 20%

* Store No. is as of Mar 31th 2010
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http://www.unimall.com.tw/
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PCSC holds: 30%
PCSC holds 100% UPEC holds: 20%

# of stores: 20 ' # of stores: 177

| } /4 Cold Stone

PCSC holds 100%8k

I fi‘ﬁ # of stores: 40
1A
I 3 2
: L & Uni-Mart t 4 Afternoon Tea
i

! PCSC holds 55% U I'I! PCSC holds 51% rﬁ
! # of stores: 125 EI'_EE{H # of stores: 3
[ B Mtﬂurmnﬁ.:n
R
1 = "' Uni-Mart I /4 Mister Donut
I ij

1) 0,
, :CfSCthoId.s 41004 T i Zc?cthold_s:oﬁ, w——
I OT stores.: OfT stores. ..-q Donur.

V&ﬁ: Ty i |

* Store No. is as of Mar 31th 2010 <ruwsivw = & fou-vir

#£#&§ 7-ELEVEN

PCSC holds 56.59%

# of stores: 470

A% g Uni-Mart

PCSC holds 51%
# of stores: 1

Unimart
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Y 2008 Y 2009 2009 Q1 2010 Q1
FPFSFR 2@ % EE % 2 % 2E %
SR 145,899 148,278 35,616 39,958

b Y e

$o- 2P 102,191 100.0 | 101,756 100.0 | 24,141 100.0 [ 26,891 100.0

227 ¥k

< $13F 32,735 32.0 | 32,966 32.4| 7,543 31.2| 8236 30.6
¥ 4,607 4.5 4,893 4.8 868 3.6/ 1,258 4.7
Fiis 3520 34' 4,059 4.0 771 3.21 1,606 6.0

FLisE L P4 3.85 3.90 0.74 1.55
LAEBEFPFF  21.53% 22.95%

WA K 88% 92%

ERIE WIS 2.04 3.60

& o & x4 1.36 o 0,00
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$om ¥ 309 £ R 2 IR

im: A R MEFH Y2009 Y2008 Change
LR 9,109 9,242 -1.4%
£ 4] & 3E 3,617 3,156 14.6%
L 4 & 39.7% 34.1%| +5.6 ppt
& ¥ 41 £ -Reported 767 520 47.6%
% 4] 5 v F-Reported 8.4% 5.6% +2.8ppt
EESIES -Recurrmg 7677 620 23.7%
A ¥ 4 5 v & - Recurring 8.4% 6.7% +1.7ppt
F 18 % - Reported 705 344 105.0%
& 35 3 4> (cents) - Reported 19.58 9.56 +10.02
;% 4] & -Reported 7. 7% 3.7% +4 .0ppt
#2714 % 4]-Recurring 705 596 18.3%
% 4] Z& -Recurring 7.7% 6.4%| +1.3ppt
Recurring basis:
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RMB/ cents Y2009 Y2008
#E A
Ok A 5.875 2.866
RSN 3.917 1.910
O] 4 2t 9.792 4.776
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