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1. Uni-President Overview
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The Highlight of Uni-President Group

Largest F&B Company in Taiwan

- Market Cap US$4.36bn, QFII ratio 42.77%, total assets US$8.5bn, and revenue US$8.8bn.

« Vertical integration from manufacturing, distribution to retailing.
Top 3 F&B Company in China
- Top. 2 position in Tea & Top 3 position in Juice and Instant Noodle
Largest CVS& Hypermarket Retailers in Taiwan
- “7-11” Convenience Store Chains & “Carrefour” Hypermarket Chains in Taiwan
Focusing F&B and Retail Businesses in Asia

- Continue divesting the non-core businesses.

* Market cap & QFIl based on the closing price $NT37.3 (US$1=NT$31.935) as of Aug 20, 2010
* * Total assets and revenue were consolidated-based in 2009. 4
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Major
Entities

The Structure of Uni-President Group

Uni-President Enterprises Corp. (UPEC 1216TT)

f T
Food & Beverage Distribution & Retail

¢ Taiwan : Uni-President Enterprises Corp; ¢ President Chain Stores Corp. (PCSC) (2912TT) (UPEC holds
(UPEC) (1216TT) 45.4%)

¢ China: Uni-President China Holdings e Presicarre Corp. (UPEC holds 20.5% ; PCSC holds 19.5%)
(UPCH) (220HK) (UPEC holds 73.49%)

¢ Southeast Asia: Uni-President Southeast
Asia Holdings (UPEC holds 100%):
Vietnam/Indonesia/Thailand/Philippines

®
Uni-President Carrefour
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¢ President International Development
Corp (PIDC) (UPEC holds 68.03%)

¢ Ton Yi Industrial (9907TT) (UPEC
holds 45.55%)

¢ Nan Lien International Corp.
(UPEC holds 100%)

¢ President Securities (2855TT)
(UPEC holds 27.23% ; UP Group
holds 32.63%)
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F&B Categories of UP Group

“All weather, all age”” F&B products strategy.

Categories Main Products Taiwan |[China [Southeast
Asia
Foodstuff Soybean ~ corn ~ organic fertilizer v 4
Animal Feeds Feeds for hogs + chickens - ducks - geese,cattle
. dogs and cats. v v v
Provision Aquatic Business Aquatic feeds v v v
Edible Oil Cooking oil for commercial and family use v v v
Flour Flour ~ wheat bran v v v
Instant Food Food Instant noodles ~ noodles v v v
Beverage Juice ~ bottled water ~ coffee ~ sports drinks -
chinese traditional drinks 4
Dairy&Beverage | Tca Beverage RTD Tea v v v
Dairy Products Fresh milk - flavored milk - yogurt drink ~ soya
milk - desserts v 4
Meat Products Processed meat products v v
Sauce&Seasoning Soy sauce and seasonings v v
General Food Frozen Prepared Foods |Frozen dumplings ~ buns - hotpot dishes - fish&meat
balls, etc v
Ice Cream Ice cream bars ~ cones - snack, etc. v
Health Food Chicken essence ~ grains and oatmeal powder ~ and
Health Food health food v
Bread Toast ~ bread ~ cake - frozen paste, etc v v
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2. Taiwan F&B Business (UPEC 1216TT)
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UPEC Key Financials

TWDStmn Y2008 Y2009 1H.2009 1H.2010
Amount |% of sales| Amount |% ofsales| YoY | Amount |% ofsales| Amount |% of sales| YoY

Revenue (Consolidated) | 299,722 290,19 325 142,23

Reveme (Parents) M50 1000% 447841 1000% -94% 21499 | 1000% 22889 1000% ~ 6.5%

Gross Proft 0501 193% 10827  A2% 137%  S369( 250% S3%6| 6% 0.5%

Operating Profi LOT| 34% 1837 41%  80% 1054  49% 85|  36% -20.7%

Net Incore 30U 7% 786l 1Te% 183%  SM02| 237% 66| 21.2% 21.8%

EPS (after tax) 092 202 [196% 119 145 21.8%

ROE 6.0% 1295%

Total Payout Ratio: 96% 8%

Cash dividend) share 0.4 080

Stock dividend! share 0.4 100
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Taiwan F&B Business Margin Analysis

One-off disposal &
IPO gains in 2007
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Other F&B Investments in Taiwan

Kuang Chuan
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Wei Li Food
(1244 TT)

L T 7 TR Sk
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TTET Union
(1232 TT)

1k

« UPEC owns 31.25% stakes (first acquired in
2004)

« Taiwan’s Top 3 dairy company with 23% market
share * in fresh and flavored milk.

» Operates Taiwan’s 3rd largest convenience store
chain under “Hi-Life” brand.

« UPEC owns 33.3% stakes (first acquired in 2007)

« Taiwan’s 2nd largest instant noodles company
with 21% market share *.

« UPEC owns 38% stakes.
« Taiwan’s largest soybean crushing manufacturer
« UPEC’s OEM partner for edible oil products

* Source of the Market Share: AC Nielsen as of end June,2010 (YTD)

10
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3. CVS & Retail Business (PCSC 2912TT)
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CVS & Retail Businesses

President Chain Store Corp. (PCSC 2912TT)
Eliﬁ% (UPEC holds 45.4% )

History: Opened the first 7-11 in Taiwan in 1980 & Listed on TWSE since 1997.

Valuation: Market cap US$3.22bn* , QFIl ratio 43.06%.

Geographic Scope: Taiwan - China - Southeast Asia (Philippine - Vietnam).

China Retail Businesses:
- First entered China retail market through shanghai starbucks in Year 2000.

- In May 2008, be granted “7-Eleven” franchise license in Shanghai ; the first 4 stores
opened in April,2009 ; 37 stores opened as of end July, 2010.

* Market cap & QFIl Ratio based on closing price $NT112.5 as of Aug 20, 2010, US$1=NT$31.935
12
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TWDSmn Y2008 Y2009 1H2009 1H2010
Amount |% of sales| Amount | % ofsales| YoY | Amount % of sales| Amount | % of sales| YoY
Revente (Consoidated) | 145,899 148,278 Lo% TATI1 80,035 10.9%
Revenue (Parets) 0291 1000%) 1007561 1000% -04% 499211 1000%) %7| 1000% 10.%
Gross Proft S5 300% 32%6| 304%|  07% L8| 318% D19 3% 1Y%
Operating Proft L0071 4% 4893  A8% 0% L8| 4% 2386  47% 19.8%
Net Income S0 34% 409 40% D3% 150 3% Mo S8%  619%
EPS (affer tax) 385 39 L% 188 36 018%
ROE 21.55% 2.95%
Total Payout Ratio 08'h 0%
Cash dividend! share 204 30
Stock dividend/ share 1.3 0.0
W wwam -
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7-11 (PCSC)’s Market Share in Taiwan

President Chain Store Corp. (PCSC 2912TT)

Number of Convenience Stores in Taiwan

ELEVEN

6000
5000
4000
3000
2000
1000

0 —
Dec 2000 Dec 2007 Dec 2008 Dec 2009
Dec 2006 Dec 2007 Dec 2008 Dec 2009
M 7.ELEVEN Chain 4,385 4,705 4,800 4750
Family Mart Chain 2,012 2,208 2,324 2,394
Hi-Life Chain 1,261 1,296 1,244 1,252
OK Chain {40 818 826 820
Niko Mart Chain 300 Exited the market

14
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PCSC’s Major Retail Scopes in Taiwan

Convenienc‘e Store
7-ELEVEN

PCSC holds 100%
# of stores: 4,722

Drugstore
Cosmed Taiwan n

B 2 3%

PCSC holds 100%
# of stores: 315

Merchandise Stores

MUJI MUJ
PCSC holds 41 % LETr
UPEC holds 10%

# of stores: 18

Department Store

Hankyu ﬂ
PCSC holds 70% # y

UPEC holds30 %
# of store: 1

Shopping Mall

Dream Mall B
PCSC holds 19% '"'“M & g
UPEC holds 40.5%

PIDC holds 40.5%

# of store: 1

B-faag

Restaurants

PCSC holds 30%
UPEC holds 20%
# of stores: 229

Cold Stone Co |(".1
Creamery -\
PCSC holds 100%

# of stores: 23

Afternoon Tea

PCSC holds 51%
# of stores: 11 Afternoonlea

Mister Donut g

e mister |

»<Donut
PCSC holds 50% l
# of stores: 41 |

UNI-PRESIDENT ENTERPRISES CORP.

PCSC (2912TT) |

Retail Support
International

()5
i &

UP Group holds 45%

Uni-President
Cold-Chain

UP Group holds 80%

Ll

Vit it st

7-EL EWEn &A% H#3 5k

Wisdom @
Distribution

TAKKYUBIN

PCSC holds 70%
UPEC holds 20%

|
|
|
|
|
|
UP Group |
|
|
|
|
|
|

* Store No. is as of end June, 2010 15



PCSC’s Major Retail Scopes Overseas

PCSC (2912TT)
Southeast Asia

: Convenlence Store Restaurants
Shanghai Starbucks

Convenience Store
Philippine 7-ELEVEN

PCSC holds 56.59% Y 4
# of stores: 493 E'-HE“

PCSC holds: 30%
UPEC holds: 20%
# of stores: 180

PCSC holds 100%
# of stores: 33

|
I I I
l | I
I I I
l | I
| Drugstore I 1 Supermarket :
. Cold Stone Creamery : I Vietnam Uni-Mart |
| | [
I 'F' S Tl T ) I I PCSC holds 51% i |
| # of stores: 42 C =I"]!]Asul:(n)v E (I | # of stores: 1 ummart I
I - I .
| Supermarket I :
1 Shandong Uni-Mart Shanghai Afternoon Tea I [
I H I I
I PCSC holds 55% Hg!,! PCSC holds 51% % I |

# of stores: 133 # of stores: 4

| SR EE AfternoonTea I l
I Hypermarket | I
: Sichuan Uni-Mart Shanghai Mister Donut : : !

|
I PCSC holds 100% PCSC holds 50% g I |
| # of stores: 4 mma” QHH n # of stores: 9 :: Qéﬂﬁ; I I
I o e e e e e e e e e e e e e e e e e e o e == = | I o e e e e o o e e e o J 16
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4. China F&B Business (UPCH 220HK)
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F&B Business in China

Uni-President China Holdings Ltd. (UPCH 220 HK)
(UPEC holds 73.5% )

* Commenced China F&B operations in 1992.
e Listed on HKSE since Dec 17", 2007
e Current market cap US$2.07bn".

* Strong market position : Top.2 in RTD Tea ; Top.3 in Diluted Juice
& Instant Noodles.

* Distribution to 31 provinces across China.

° Advertising banners ot SOIG OffiCiaI instant ? v
at the stadium of NBA 'rovom d® “099"95 sponsor °f_ 9’
Houston Rockets cinren  Unresdert - Beijing 2008 Olympics w2z | £ —RllL.

OQ@ L R2008E MELBENE
Ofiicial Sponsor of the Beiing 2008 Olympic Games

* Market cap based on closing price $4.48HKD as of Aug 20, 2010, US$1=HK$7.7739
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UPCH Key Financials

RN BSimn Y2008 Y2009 [H.2009 [H2010

Amount | % of sales| Amount |% of sales| YoY | Amount (% of sales| Amount |% of sales| YoY
Reveme 020 1000% 91091 1000% -L4% 4312 1000% 6164 | 1000% 36.6%
(ross Proft BS6| M1 30IT|  307% 146% L890| AL9% LI23|  M4% 123%
Operamg Profi-Reported | 320 36% 67|  84% 475% 4| 0% 3| 6% -M4%
Operamg Profi-Recurmg |~ 620 67% 77|  84% 7% 4| 0% MI| 6% -M4%
Pre-tax Proft Wy A% 6| 98% 008% 1| 118% 38| 6.5% -15.0%
Net Prof - Reported M3 5| T L049% AT 93% 28| 48%( -302%
Net Profit - Recurrmng Mo od% 5| 1% 183 A7) 93% 28| 48% -302%
Reported EPS (cents) 956 19.8 [048% 118 809 30.1%
ROE 0.09% 11.56% 83.78%

19
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UPCH Margin Analysis

Gross Margin Breakdown by Products

0% | nyy Bl =T
10 - %.6%

344%
W 064

V0 e Beverage
0%
10%
0% i Istant

V6 YT OB VAR HAN A Noodles
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UPCH Capex, Net Cash, and Dividend

O Capex:

*2009 Actual: RMB579mn

*2010 Target: RMB1.2bn (Including : Beverage production bases expansion in 11
new regions with RMB 1bn)

O Cash Position as at June 30,2010:

* Cash&cash equivalents:RMB2.5bn

* Other current financial assets: RMB1.1bn (represents investments in un-listed interest
bearing financial products issued by commercial banks in China. The maturity periods are
three to six months).

O Dividend Policy :

RMB/ cents Y2009 Y2008
Actual Actual
Final dividend per share 5.875 2.866
Special dividend per share 3.917 1.910
Total dividend per share 9.792 4.776
Total dividend amount 352M 172M
Payout ratio 30%+20% | 30%+20% 21
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Strategic Alliances & Partnerships in China

Company Stake Remark Area of cooperation
50% “Nissin Hualong Food Jinmailang is UPCH’s OEM
(Jinmailang brand)” is 2nd  partner in manufacturing
. . largest instant noodle bottled water. The JV is in
inmailan
J ailang JV manufacturer in China. China beverages segment.
» .
S 15% One of the largest apple Raw material supply
. juice concentrate suppliers
Andre Juice (8259 HK) ‘0 China
'?,-%i”i\“ 9% Leading milk powder brand  Exposure to dairy market
in China

Wondersun Dairy

22
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5. Southeast Asia F&B Business

23
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F&B Business in Southeast Asia

14,000
12000 -
10,000 +
8,000 -
6,000 -
4000 +
2000 +

$9,800

Southeast Asia F&B Sales

Total Total
YOY = YOY =
119 $10,836 9% 11 ,8i4
\'

Total
YOY =
35%

$4,785 _—7

$6,458

O Philippines
U Thailand

O Indonesia

Y2007

Uni-President Vietnam

(owned 100%)

Aquatic Feeds, Flours, Instant
Noodles, Beverage

¢

Aquatic feeds: No.1 market
position

Largest profit contributor to
Uni-President Southeast
Holdings.

Export the feeds to Malaysia -

Singapore and India

Y2008 Y2009

Uni-President Indonesia
(owned 49%)

Beverage ~ Instant Noodles

¢ RTD green tea 1s ranked
No.1 market position.

¢ The spicy flavor instant
noodle 1s the leading
position.

¢ Continue to expand
beverage business

v!:ﬁ— BFET]
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1H.09

Beverage

¢ Focus on Juice -~
Vegetable & Fruit Juice.

¢ “Unif 100% Vegetable &
Fruit Juice” 18 ranked
No.1 market position.

1H.10

0 Vietnam

Uni-President Philippines

(owned 100%)
Instant Noodles

¢ Closer cooperation with
7-11 Philippines

¢ Import Uni-President
beverage products to
explore Philippines
market opportunities

24
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. ’F",ﬁ : Wk~ (¥ (UPEC) (1216TT)

¢ [l1B: 3~ 1% (UPCH) (220HK)
(UPEC holds 73.49%)

¢ PR AR F R (UPEC

holds 100%):
Vietnam/Indonesia/Thailand/Philippines

®
Uni-President

¥

UNI-PRESIDENT CHINA HOLDINGS LTD,
- PRDEERERAT

(Stock code : 220)
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¢ - %Fﬂ (PCSC) (2912TT) (UPEC holds 45.4%)
. ’F ¥ 18 (UPEC holds 20.5% ; PCSC holds 19.5%)

Carrefour

""'"-" mister
| Doqu

COSMGD
B2 =

[ ]
unli
mart
5 — 4R

(ODBON

CREAMERY

¢ #— BIERRF3E (PIDC) (UPEC holds
68.03%)

¢ - FH (9907TT) (UPEC holds
45.55%)

¢ PSRBIETY B4 (UPEC holds 100%)

¢ - 5E%7 (2855TT) (UPEC holds
27.23% ; UP Group holds 32.63%)

¢ EHp
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TWDSmn Y2008 12009 009 £ 00 2R

23 |%ofsales) 2% |%ofsales|] YoV | 4% |%ofsales| £% |%ofsales| YoV
LT 209,122 290,19 325 14023
2074 D45 1000%) 447841 1000% 94% 2049 | 1000% 22889 1000% ~ 6.5%
S5 05001 193% 10827 W% 137%  5369| 20% S| 26%  0.5%
ESlB LIOL| 4% 1837 A4l%  80%  L0s4|  49% 85| 6% -2L7%
fils 1% SO0L)  73% T8l 176% 183%  SM2|  237% 66| 212% 2U8%
ARl 092 202 196% 119 1.4 21.8%
KRB RS 0.0% 1295%
RAF R 00 89%
ARRLERT 04 080
ARRERA 04 100
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Wei Li Food
(1 244TT)
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ELEVEN

- 4% . (2912TT)

B (%6- £ ¥3#% 45.4%)
© FEe s 19803 o AR K F - FT-Eleveni{ l4gF & 19973 o @2 w3 o

im0 ® E USE3. 22bnX , fhFFKL

? R E %1%:

- 5-BEEYREFLDF2ZFE 200 E B G FR AL E T 5 o
- *"May 29th, 2008 @ Rk t 3 T-Eleven 427 2 4%148; »09# 47 5 X BRAR

R Z108TE BRI A REITHET-Eleven -

BSEA A, Y RE R (ERR &) .

43. 06% -

X @ B2 F LA Aug 20,2010 2z SNT112.5 (US$I=NT$31.935)
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Y2008 Y2009 2009+ £ £ & 2000F = £ &
£3F |%ofsales| £3F |% ofsales £3F | % of sales % ofsales| YoY

143,89 148,278 1)1 80,633 10.9%

02,191 1000% 101756 | 100.0% P91 1000% 49671 100.0%  10.1%

11} T3 300% 30%6) 4% BS19]  3L8% 170391 3L2% 1Y%

; A0T) 43% 4893 8% L1 430 286 AT% 198%

i R 00 39% 31761 98%  609%

s+ %38 38 39 186 36 02.8%
R 21.53% 293%
i 08t 9%
LA 30
1.3 0.0
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7-11 (PCSC)’s Market Share in Taiwan

- 427 . (2912TT)
o i S H 2 ALH BB Pk

6000
5000
4000
3000
2000
1000

0 —
Dec 2000 Dec 2007 Dec 2008 Dec 2009
Dec 2006 Dec 2007 Dec 2008 Dec 2009
M 7.ELEVEN Chain 4,385 4,705 4,800 4750
Family Mart Chain 2,012 2,208 2,324 2,394
Hi-Life Chain 1,261 1,296 1,244 1,252
OK Chain {40 818 826 820
Niko Mart Chain 300 Exited the market
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AR
= #7-ELEVEN

PCSC holds 100%
# of stores: 4,722

c AR RS

PCSC holds 100%
# of stores: 315

2wt &R
rAREE

PCSC holds 41 %

UPEC holds 10%

# of stores: 18
7 AP

RETE b "
PCSC holds 70% :
UPEC holds30 %
# of stores: 1

o2 NN E
pEpe i .
E Fﬁ IJ'l Ep?mm Mall g
PCSC holds 19%
UPEC holds 40.5%
PIDC holds 40.5%
# of stores: 1

MUJI

RENR &

B-faag

L o =3 (
% 5 ‘ ()
i
UP Group holds 45%

PCSC holds 30%
UPEC holds 20%
# of stores: 229

l-‘ ;\g
Cold Stone

s . -

-

1

PCSC holds 100% UP Group holds 80%

# of stores: 23

5 7% Afternoon Tea

() A

7-EL EWEn &A% H#3 5k

@5 [T -~

PCSC holds 51%

# of stores: 11 Af[ernmn?[éq
I

= % Mister Donut : R B+ -
I N

PCSC holds 50% 2 mister | PCSC holds 70%

# of stores: 41  Pomt | UPEC holds 20%

_________ N |

* Store No. is as of June 30th 2010 38
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TAIARF
t 5% 7-ELEVEN tAET ¢ 7-ELEVEN

PCSC holds: 30%

|

I I I
I I I
I CSC 100% . :

PCSC holds 100% . I PCSC holds 56.59%
: # of stores: 33 L RCITIGER )7 ! # of stores: 493 I
| # of stores: 180 (| [
| B I |
. _ 742 Cold Stone : I 4%% Uni-Mart !
I | I

g '

! Tl roschoasioos LUSTNEEY ' 1 pescholds 51% unimart” !
I S # of stores: 42 : I #ofstores: 1 I
| Y. |
| +b & Uni-Mart 4 Afternoon Tea I I
I H I I
rpeschamssse UNT pescruasin &5 | |

# of stores: 133 = # of stores: 4
I ‘ " AfternoonTea I I
| EREART I |
' g 2'Uni-Mart I ;& Mister Donut : : l
I I
l ﬁ I

PCSC holds 100% ml-ﬂa” QHH n PCSC holds 50% w mister : |
| # of stores: 4 # of stores: 9 < Donut I I
I e e e e e e e e e M Y e M Y M e [ J 39
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Y- g ¥¥FF T73.5% )

SR Z AR S QRSP (F1092 2 ¢ BT )
@Dec 17th 2007 *+ 4 B2 i+ 7

poav s @ US$2. 07bn,

L AR
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*NBA X £ Ff 2 3k 35

. 20084?E A7 B iE
2R 453

TOYOTA @ BLE ’F'EE!’ [

CENTE R Uni-President

¥ # E$4. 48HKD % Aug 20,2010% P qz# %, US$1=HK$7. 7739
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