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The information contained in this presentation is intended solely for your personal reference.
Such information is subject to change without notice and no representation or warranty
express or implied is made as to, and no reliance, should be placed on, the fairness,
accuracy, completeness or correctness of the information contained in this presentation.
This presentation does not intend to provide, and you may not rely on this presentation as
providing, a complete or comprehensive analysis of the Company’s financial or trading
position or prospects. None of the Company nor any of its respective affiliates, advisors or
representatives shall have any liability (in negligence or otherwise) whatsoever for any loss
or damage howsoever arising from any use of this presentation or its contents or otherwise
arising in connection with this presentation.

This presentation contains projections and forward-looking statements that may reflect the
Company’s current views with respect to future events and financial performance. Readers
are cautioned not to place undue reliance on these forward-looking statements which are
subject to various risks and uncertainties and no assurance can be given that actual results
will be consistent with these forward-looking statements. The Company undertakes no
obligation to publicly update or revise any forward-looking statements, whether as a result of
new information, future events or otherwise.

This presentation does not constitute an offer or invitation to purchase or subscribe for any
securities or financial instruments or the provision of any investment advice, and no part of it
shall form the basis of or be relied upon in connection with any contract, commitment or
investment decision in relation thereto, nor does this presentation constitute a
recommendation regarding the securities or financial instruments of the Company.

UNI-PRESENT ENTERPRISES CORP.
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1. Uni-President (1216 TT) Group Overview

2. CVS & Retalil Business (PCSC 2912TT)

3. China F&B Business (UPCH 220HK)
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1. Uni-President (1216 TT) Group Overview

UNI-PRESENT ENTERPRISES CORP.



The Core of Uni-President Group W

FA—AP T

Experience
+ Retall

Uni-President

Trading
+ Logistic

UNI-PRESENT ENTERPRISES CORP.
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The Major Structure of Uni-President Group W&

F&B Business in Talwaln Market: Unl-PreS|der|1t (UPEC) (1216 TT) l
Retail & Logistics ' |! Container & Packaging : | Others |
. . | I . . I
Uni-President China President Chain I ] : President International
(UPCH) (220 HK) Stores (PCSC) : BOQ%JH”d“S”'a' ' Development :
Caymen President holds 70.49% (2912TT) I ( ) : (Pl DC) I
UPEC holds 45.40%
Southeast Asia i I LPEe e o | UPEC holds 69.37% |
Holdings Uni-Wonder COI’p. [] UP Group holds 47.49% I :
(Vietnam ~ Thailand ~ (Taiwan Starbucks) = ' Scinopharm «‘)0 |
Philippines) UPEC holds 40% v | (1789TT) Q\ I
UPEC holds 100% PCSC holds 60% [ | . ) :
Presicarre | | UPEC holds 37.94% I
TTET Union (1232TT) (Taiwan Carrefour) | | UP Group holds 47.96% I
11 l
LI PED el SEREe UPEC holds 20.50% - I
UP Group holds 46.14% PCSC holds 19.50% === |
' : President Securities |
Wei Lih Food |t President Transnet Corp. ' : (2855TT) |
UPEC holds 33.30% [\ jaikid (Takkyubin Taiwan) I [
Taiwan To.2 Noodle UPEC holds 20% I | UPEC holds 28.68%
Company PCSC holds 70% @ AR l |_ S _!
- I
Kuang Chuan Dairy Phillipine 7-11 :
I
I

UPEC holds 31.25% ( (SEVN PM)
. #t

PCSC holds 52.22%

* The above structure only includes Uni-President s major subsidiaries

UNI-PRESENT ENTERPRISES CORP. 6
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Value of the listed companies of
Uni-President Group
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Unit: In Millions

Stock Code The listed company Currency Market VValue
(As of
2021.7.30)
1216TT Uni-President 415,924
2912 TT President Chain Store 291,614
9907 TT Ton Yi Industrial 23,450
1232 TT TTET Union 26,796
2511 TT Prince Housing AIE 19,399
1789 TT Scinopharm 20,441
2855 TT President Securities 37,866
5902 TT Tait 2,674
220 HK Uni-President China HKD 33,691
SEVN PM Philippine Seven PESO 69,590

Total

NTD

998,314

UNI-PRESENT ENTERPRISES CORP.
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Key P&L Items of Uni-President (Consolidated) gﬁ_y,—;@é

Unit : NTD in Millions

Consolidated 21H! 20HL 2020y 2019y
Amount % Yo | Amount %  Amount %  Amount %

Relenle 2279 10000% 643% | 218738 10000% 44730 0000% 447978 10000%
GossPiofit | 78896 338% 3% | THO6 7% 15400 4 153963 43T
oeratingProft | 14305 6l% 8806 | 15600 T 29784 6% 2961 66l
PeTaxicome | 19034 81% 7% | 19767 90% 4B 85W BT BAM
Netloome | 15340 650% 3% | 55 7% WL 6% 28484 636M
Metheome | 10765 463 0do% | 0836 4%% 25 4BM 19007 4248
"EPS(aftertax) | 190 191 i 335

*The figure is attributable to the equity holders of the company.
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Performance by Business Segment N

of Uni-President (Consolidated) SR—IPIE
Unit : NTD in Millions

21H1 F&Band CVS & cher Contawyer& Others Total Adi Consolidated
Segment Results Feeds Retall Packing
Segment revenue ** 77,895 114,980 12,498 27,425 232,798 - 232,798
YoY 9.49% 2.64%  32.14% 4.84% 6.43% 6.43%
Segment income 6,297 4,619 869 1,811 13,596 709 14,305
Segment margin 8.08% 4.02% 6.96% 6.60% 5.84% 6.14%
YoY -17.74% -3.01%  112.02% -15.97% -9.25% -8.82%
** Revenue from external customers
_ Segment Revenue Segment Income
Container & E——
Packing Others Container & Others
5% 12% Packing 13%

%

F&B and Feeds

34% F&B and Feeds

46%

CVS & Other
Retail
34%

CVS & Other
Retail
49%

* 0
* As % of Revenue As % of Income

UNI-PRESENT ENTERPRISES CORP.
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Key Cash Flow Items of
Uni-President (Consolidated)
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Unit : NTD in Billions

[tems 21H1 20H1
Beginning Balance 81.98 7471
Net cash flows from operating activities 17.22 27,03
Net. c§§h flows (used in) investing (11.46) 1211)
activities
*Capital Expenditure (7.43) (7.02)
Net. cg§h flows (used in) financing (050 317
activities
Ending Balance 86.35 8417

* Capital expenditures includes the acquisition and disposal of PP&E (including interests payment), the
increase and disposal of intangible assets, and the prepayment of equipment (including interests payments)

10
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| Corporate Social Responsibility

(CSR) of Uni-President AR
Ll Corporate Sustainability Taiwan Companies
Report Award Sustainability Performance
~Bronze~ Award

TCSA (Taiwan Corporate Sustainability Awards)

=

QTCsA

g
ERRRES

Ranked as Top 5% Performance of
Taiwan Corporate Governance
Evaluation :

Taiwan Stock Exchange & Taipei Exchange

RIE2020F55+=ETCSA

SEBXEBEXRRABE
SEEERXARS R
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2. CVS & Retalil Business (PCSC 2912TT)
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|Key P&L Items of PCSC (Consolidated)
ar

Unit : NTD in Millions

2H! 20HL 2020Y 2019Y
Amount % fof | Amount %  Amount % Amount %
Revenue 18647 10000%  330% 124542 100.00% 258495  10000% 256,059 100.00%
GrossProfit | 43312  3367%  L7%| 42569 34.18% 88081  340% 87848  3431%

gf;?f“”g S A% 9 STS 4B L5 A% 13050 S0k

Net Income 4909 38% -T200%| 990 449% 11340 43% 12112 473Y%
"NetIncome | 4476 348% -1206%, 509  40% 10238  3%% 1053 412%

EPS (after 11 19 085 1014
tax)

*The figure is attributable to the equity holders of the company.
President Cha in Store CORP . 13
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PCSC Consolidated Revenue by Segment

Unit : NTD in Millions

Revenue by Segments
1.Convenience Store
2 Retail Bsiness

3.PCSC's Other Operating
Segments (Including
restaurant and China retail
4, Logstics Business

Total Revenue

20HL % of Rev.
82771 64.34%

3037 21.23%

9784 761%

1049 0.82%
128,647 100.00%

YoY
3.02%

3.84%

4.09%

0.09%
3.30%

20HL % of Rev.
80353 64.52%

35,742 21.09%

9399 7.55%

1,049 0.34%
124,542 100.00%

President Chain Store CORP.
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Number of Convenience Stores in Taiwan Market Iﬂﬁ{"

6,000 r
5,000 r
4,000 |
3,000 r
2,000 r

1,000 |

2019.12 2020.12 2020.6 2021.6

F F F F
2019.12 2020.12 2020.6 2021.6

= A company 3,553 3,769 3,673 3,885
B company 1,405 1,420 1,414 1,446
C company 794 749 750 745

Data source: PCSC

President Chain Store CORP.
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'PCSC’s Major Retail Businesses 4

‘ PCSC (2912TT): Taiwan Market |

Convenience Store Restaurants Distribution& Logistics Online Retailer

ELEVEN

Taiwan 7-ELEVEN Uni -Wonder Corp. : &
- : Retall support

(Taiwan Starbucks) II:\)r\ettearlrI\a?tl:on;Irt
PCSC holds 100% ——e e i 2
# of stores: 6,210 PCSC holds 60%

UPEC holds 40% UP Group holds 65%

Drugsto re ,,,,,,,,,,,,,,, # of stores: 507
Cosmed Taiwan '

Uni-President

Cold St I Cold-Chain  (LJp
PCSC holds 100% ﬁ i
# of stores: 386 ~reamery UPG holds 1009«
— PCSC holds 100% Rt
Department Store # of stores: 36 Wisdom
onistte S-AEE | yiser ponut 00 Distribution {{l s
ister Donu
PCSC holds 70% wgnstzr
UPEC holds 30% PCSC holds 500/‘: onut UP Group holds 100%
# of store: 1 )
sh Mall =ADRSTONES60 President Transnet Corp.
opping Ma ( Y (Taiwan Takkyubin)
Ao 21 Century fl e s o
Dream Mall D,Paﬁm 7 Aﬁ ¢
PCSC holds 19.0% PCSC holds 100% PCSC holds 70% kb 47
UPEC holds 40.5% # of stores: 35 UPEC holds 20%
PIDC holds 40.5%
# of store: 1

* Store No. is as of end June 2021

President Chain Store CORP. 16



PCSC’s Major Retail Businesses

PCSC (2912TT)

Convenience Store

Shanghai 7-ELEVEN Zhejiang 7-ELEVEN

=2 =2
PCSC holds 100% W 4 PCSC holds 1009 | 74
# of stores: 139 [ # of stores: 51 [ K

Supermarket

Shandong Uni-Mart

=3
unli
# of stores: 203 G—R

Philippine Market

Philippine 7-ELEVEN
(SEVN PM)

” 4
PCSC holds 52.22% | Wi

# of stores: 3,004

* Store No. is as of end June 2021

President Chain Store CORP.
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3. China F&B Business (UPCH 220HK)
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Key P&L Items of UPCH (220HK)

21H!
of Rev.
100.00%
34.85%
8.13%
0.08%
6.51%

YoY
10.07%
1.26%
-23.88%
-20.96%
-20.45%

Amount %
Revenue 13,001
Gross Profit 4533
Operaitng Proft 1,058
Pre Tax Profit 1181
*Net Profit 847
* EPS{cents) 19.62
Cash Dividend Payout Ratio

Cash Dividend/ Share(cents)

2HL

Unit : RMB in Millions

2020Y

2019y

Amount -~ %ofRev.  Amount  %ofRev.  Amount %of Rev,
10000% 22020 100.00%

11811
4,226
1,369
14%
1,065

24,60

* The figure is attributable to the equity holders of the company.

100.00%
30.16%
11.76%
1265%

9.01%

2,162
6,060
2108
2,36
1,626

3164

100%

3164

30.44%
9.26%
10.22%
1.14%

7918 35.96%

1606 8.20%

LT 8.95%

1306 6.20%
3163

100%

3163

Uni-President China Holdings
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25,000

20,000

15,000

10,000

5,000

0

®m Other

B Beverage

Food

YoY+1.1%

12,619

Total

2019
789
12,730
8,501

YoY+3.4%
Total
—'$22.,762

2020
777
12,560
9,424

UPCH (220HK) Revenue by Segment

Unit : RMB in Millions

YoY+10.1%

Total

$11.817 —

0

44.1%

20H1
319

6,291

5,207

Total
$13,007

0

36.2%

21H1
436

7,860

4,711

21H1 Beverage
Revenue Mix:

- Tea 44.3%

- Milk Tea 37.8%
- Juice 14.2%

- Others 3.7%

YoY
36.6%
25.0%
-9.5%

Uni-President China Holdings
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UPCH (220HK) Margin & Expenses Breakdown

Segment Gross Margin

21H1 20H1
Company 34.8% 35.8%
Food * 26.6% 32.0%
Beverages 40.9% 39.8%
Expenses As % of revenue
21H1 20H1
Company 28.0% 26.1%
Selling&Marketing 24.1% 22.2%
Administration 3.9% 3.9%
Segment Operating Margin**
21H1 20H1
Company 8.1% 11.8%
Food * -1.5% 8.6%
Beverages 15.3% 17.4%

* Food segment include self-heating rice meals “Kai Xiao Zao (# -] ) ”
**Segment profit does not include unallocated profit/ (loss)
21

Uni-President China Holdings




Financial Highlight of UPCH (220HK)

(RMB mn)

Cash*

Total Borrowings**
Total Assets

Total Equity

(Total Borrowings**-
Cash*)/Equity

Current Ratio

Trade Receivable Turnover Days
Inventories Turnover Days

Trade Payable Turnover Days

21H1 2020

Amount % | Amount %
7,563 35% 7,690 35%
1,666 8% 487 2%
21,526 100% 22,104 100%
13,112 61% 13,887 63%

-45.0% -51.9%

76.5% 80.4%

9 9

37 45

40 44

* Including cash and bank balances, long-term time deposits, and financial assets at fair value through

profit or loss ** Excluding lease liabilities

Uni-President China Holdings
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