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1. Uni-President overview



The Structure of Uni-President Group

Uni-President China
(UPCH) (220 HK)

UPEC holds 73.5%

Southeast Asia
Holdings

(Vietnam -~ Indonesia -
Thailand - Philippines)

UPEC holds 100%

TTET Union (1232TT)

UPEC holds 30 %
UP Group holds 37.64%

UPEC holds 33.3%
Taiwan To.2 Noodle
Company

Kuang Chuan

UPEC holds 31.25%
Taiwan To.3 Dairy
Company

Distribution & Retail
President Chain
Stores (PCSC)
(2912TT)

UPEC holds 45.4%

Starbucks (Taiwan
& Shanghai)

PCSC holds 30%
UPEC holds 20%

Presicarre Corp.

UPEC holds 20.5%
PCSC holds 19.5% garretour

Nan Lien International

UPEC holds 100%

* The above structure only includes Uni-President’s major subsidiaries. 4
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The Highlight of Uni-President Group

Largest F&B Company in Taiwan

- Market Cap US$5.98bn, QFII ratio 45.33%, total assets US$8.5bn, and revenue US$8.8bn.

- Vertical integration from manufacturing, distribution to retailing.

Top 3 F&B Company in China
- Top. 2 position in Tea & Top 3 position in Juice and Instant Noodle

Largest CVS& Hypermarket Retailers in Taiwan

- “7-11” Convenience Store Chains & “Carrefour” Hypermarket Chains in Taiwan

Focusing F&B and Retail Businesses in Asia

Ranked as Top.2 Admired Taiwan Company by WSJ
- Source: The Wall Street Journal’s Asia 200 survey in 2010

* Market cap & QFIl based on the closing price $NT42 (US$1=NT$30.101) as of Jan 6, 2011
* * Total assets and revenue were consolidated-based in 2009.
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UPEC Key Financials
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NT$m 2009.1-9M 2010.1-9M

Amount | % of sales | Amount | % ofsales| YoY
Revenue (Consolidated) | 224492 201,101 16.3%
Revenue (Parents) 3BI0710000% 368101 100.00%  84%
Gross Proft 483 | 1497% 87941  2389%  3.7%
(peratig Prodt [ 412 L16% 1383 376% -L1%
Net Income 1200 A20% 9913  2093% 37.3%
EPS (ater tax) 16§ 231 31.5%
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UPEC Historical Key Financials

NT$m Y2006 Y2007 Y2008 Y2009
Amount | % of sales | Amount | % of sales| Amount | % of sales| Amount | % of sales

Revenue (Consolidated) | 257,067 288,592 299.722 290,196

Revenue (Parents) 08451 10000% 46,026 | 100.00%| 49445 100.00% 44,784 | 100.00%

Gross Proft 09711 B20%| 10165 | 22.00% 9520 1925% 10827 24.18%

Operating Profit 1,588 3% 1659 360% L0 34d4% 1837 4.10%

Net Incone 3,607 8420 1017  2394% 3601 728% 7861 17.55%

EPS (after tax) 101 295 092 202

ROE 8.0% 20.1% 6.0% 12.95%

Total Payout Rato: [19% 83% 96% 89%

Cash dnvidend/ share 0.6 20 044 030

Stock dividend/ share 0.6 0.5 044 100
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CVS & Retail Businesses

President Chain Store Corp. (PCSC 2912TT)

ELEVE

History: Opened the first 7-11 in Taiwan in 1980 & Listed on TWSE since 1997.

Valuation: Market cap US$4.47bn* , QFIl ratio 43.74%.

Geographic Scope: Taiwan - China - Southeast Asia (Philippine - Vietnam).

China Retail Businesses:
- First entered China retail market through shanghai starbucks in Year 2000.

- In May 2008, be granted “7-Eleven” franchise license in Shanghai ; 44 stores opened

as of end Sep, 2010.

* Market cap & QFIl Ratio based on closing price $NT129.5 as of Jan 6, 2011, US$1=NT$30.101
10
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NT$im 2009.1-9M 2010.1-9M
Amount | % ofsales | Amount | % ofsales| YoY
Revenue (Consoldated) | 110,800 124,831 [2.7%
Revenue (Parents) D3 1000% 84871 1000% 127%
Gross Proft U0 304% 78| 3L3%  8Y%
Operatmg Proft 3 AT% A0 48% 16.2%
Net Incore 3403 1% 49| 8% 44T%
EPS (after tay) 8 474 44.5%
W
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PCSC Historical Key Financials

NT$m Y2000 Y2007 Y2008 Y2009
Amount | % of sales | Amount | % of sales | Amount | % of sales | Amownt | % of sales

Revenue (Consoldated) | 132,949 141,982 145,899 148,278

Revenue (Parents) 99.980 | 100.00%| 102,364 | 100.00%| 102,191 | 100.00%| 101,756 | 100.00%

Gross Proft 302431 3025%| 31744 3100%| 32735 32.03% 32966 | 3240%

Operating Profit 4514 A51%| 485 |  47A% 4607  451%| 4893 |  481%

Net Income 3802 3820 3622 3% 3520  344%  409(  399%

EPS (after tax) 418 396 385 390

ROE 24.53% 247% 21.53% 22.95%

Total Payout Rato: 84% 81% 88% 92%

Cash dvidend/ share 3.0 3.0 204 3.60

Stock dvidend/ share 0.00 0.00 1.36 0.00
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PCSC’s Market Share in Taiwan

Number of Convenience Stores in Taiwan
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0
Dec 207 Dec 008 Sep 10
Dec 2007 Dec 2008 Dec 2009 Sep 2010
M 7_ELEVEN Chain 4.705 4,800 4,750 4,729
Family Mart Chain 2.228 2.324 2,394 2,535
Hi-Life Chain 1,296 1,244 1,252 1,250
OK Chain 818 826 829 844
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PCSC’s Major Retail Scopes in Taiwan

Convenience Store
7-ELEVEN

PCSC holds 100%
# of stores: 4,729

Drugstore

1

COosMeD

Merchandise Stores

MUJI MUJI
PCSC holds 41% Béad

UPEC holds 10%
# of stores: 17

Department Store

Hankyu
PCSC holds 70%

UPEC holds30%
# of store: 1

Shopping Mall

Dream Mall o
PCSC holds 192 )
UPEC holds 40.5%

PIDC holds 40.5%

# of store: 1

Cold Stone CQ |(g§.

Creamery
PCSC holds 100%

# of stores: 24

-\

/
v

Afternoon Tea

PCSC holds 51% %
# of stores: 11Afternoon [=a

v&&— BFET]
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Restaurants

Retail Support
International

r

]igg ICHIB

UP Group holds 45%

() A
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7-EL EWEn &A% H#3 5k

Distribution

TAKKYUBIN {®

i
I

PCSC holds 70%
UPEC holds 20%

Ll e e e e s |

* Store No. is as of end Sep, 2010 14



PCSC’s Major Retail Scopes Overseas

| Convenience Store Restaurants

I |

_ I |

] Shanghai 7-ELEVEN Shanghai Starbucks Bl Philippine 7-ELEVEN l
|

| | |

e . % s [
M PCSC holds 100% ’ PCSC hOIdS: 300/ I | PCSC holds 56.59% E1E41 :
P 44 ELEVEN UPEC holds: 20% : # of stores: 520 B

] # of stores: | # of stores: 188 : l l

:Drugstore : : Supermarket :

I Cold Stone Creamer ' | Vietnam Uni-Mart I

! & . ¢ |

: N\ PCSC holds 100% C()[,]) STONE I PCSC holds 51% Uﬂlmal't I

I Ean # of stores: 43 mewelid | | # Of Stores: 1 :

1 Supermarket I |
. |

: Shandong Uni-Mart Shanghai Afternoon Tea | : :

-

! PCSC holds 55% L I'I! PCSC holds 51% @9 I I

| # of stores: 138 m_ar # of stores: 4 I [ I

I X Afternoonlea | : :

IHypermarket || :

; Sichuan Uni-Mart Shanghai Mister Donut | , I
|

! . | ! !
PCSC holds 100% PCSC holds 50% L- I

: # of stores: 4 Wi !Hm # of stores: 10 E Qéﬂi‘;,_" I : :

____________ e e e Y Y Y M Y Yo 15
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* Store No. is as of end Sep, 2010  vni-presioent ENTERPRISES CORP. _
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F&B Business in China

Uni-President China Holdings Ltd. (UPCH 220 HK)
(UPEC holds 73.5% )

* Commenced China F&B operations in 1992.
e Listed on HKSE since Dec 17", 2007
* Current market cap US$2.06bn*.

* Strong market position : Top.2 in RTD Tea ; Top.3 in Diluted Juice
& Instant Noodles.

* Distribution to 31 provinces across China.

 Advertising banners at * Sole official instant q.)’ v
the stadium of NBA noodles sponsor of b
Houston Rockets Beijing 2008 Olympics Ejing2e0g | S —ARMIL.

OC@ L BT2008 4 15 £ B Hh
Official Sponsor of the. ijii

Beijing 2008 Otympic Games

* Market cap based on closing price $4.46HKD as of Jan 6, 2011, US$1=HK$7.7743
17
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UPCH Key Financials

USD in thousands 2010. 1-9M | 2009. 1-9M YoY
Reported Net Profit 71,701 94,5377 -24.16%
RMB in thousands 2010. 1-6M | 2009. 1-6M YoY
Reported Net Profit 298,335 426,345 -30.11%
USD in thousands 2010. 1-3M | 2009. 1-3M YoY
Reported Net Profit 19,235 34,229 -43.80%

O Cash Position as at June 30,2010:

- Cashé&cash equivalents:RMB2.5bn & Other current financial assets: RMB1.1bn

ODividend Policy
RMB/ cents Y2009 Y2008
Actual Actual
Final dividend per share 5.875 2.866
Special dividend per share 3.917 1.910
Total dividend per share 9.792 4.776
Total dividend amount 352M 172M
Payout ratio 30%+20% | 30%+20%
VZE— EFERT]
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RMBm Y2008 Y2009 [H2009 [H2010

Amount | % of sales| Amount |% of sales| YoY | Amount (% of sales| Amount | % of sales| YoY
Reveme 02400 1000% 9109 100.0% -L4% 4512{ 1000% oled| 100.0% 36.6%
(ross Proft 30 MI% 361T|  07%| 146% 180 419% 13| 4% 123%
Operamg Proft-Reported |~ 50| 56% 67|  84%( 413% 44| 101%  M3| 6% -244%
Operatmg Profi-Reeurmg |~ 620~ 6.7% 707 84% 1B7% 44| 101% M3 546%| -244%
Pre-tax Proft W 489 6 98%| 1028% N1 118% 8| 6.5% -25.0%
Net Prof - Reported MW 3R 5 TR 1049% AT 9% 28| 48% -302%
Net Proft - Recurmg o 64% 5| 1% 83% A7) 95% 28| 48% -302%
Reported EPS (cents) Al 1938 [048% 1186 8.09 01%
ROE 0.09% 11.56% 83.78%
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UPCH Margin Analysis

Gross Margin Breakdown by Products

0% | nyy Bl =T
10 - %.6%

344%
W 064

V0 e Beverage
0%
10%
0% i Istant

V6 YT OB VAR HAN A Noodles
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Strategic Alliances & Partnerships in China

Company Stake Remark Area of cooperation
50% “Nissin Hualong Food Jinmailang is UPCH’s OEM
(Jinmailang brand)” is 2nd  partner in manufacturing
. . largest instant noodle bottled water. The JV is in
inmailan
J ailang JV manufacturer in China. China beverages segment.
» .
S 15% One of the largest apple Raw material supply
. juice concentrate suppliers
Andre Juice (8259 HK) ‘0 China
'?,-%i”i\“ 9% Leading milk powder brand  Exposure to dairy market
in China

Wondersun Dairy

21
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5. Southeast Asia F&B Business
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F&B Business in Southeast Asia

NTSm Southeast Asia F&B Sales
YOY YOY Yoy
15,000 - +11% +9% e
$10,836 v $11,824 +36% 910,783 O Phiippines
200 | $9,800 ¥ 7,630 ¥ o
L ’ T .
000 | 0 Thailand
6,000
300 - v O Indonesia
. J
D .
Y2007 Y2008 Y2009 09.1M  10.1-0M Vietnam
Uni-President Vietnam Uni-President Indonesia Uni-President Philippines
(owned 100%) (owned 49%) (owned 100%)
Aquatic Feeds, Flours, Instant ~ Beverage ~ Instant Noodles Beverage Instant Noodles
Noodles, Beverage ¢ RTD green tea is ranked ¢ Focus on Juice v ¢ Closer cooperation with
¢ Agquatic feeds: No.1 market No.1 market position. Vegetable & Fruit Juice. 7-11 Philippines
position o The spicy flavor instant . “quf 1QO% 'Vegetable & ¢ Import Uni-President
¢ Largest profit contributor to noodle is one of the leading Fruit Juice™ 1s rapked beverage products to
Uni-President Southeast position. No.1 market position. explore Philippines
i market opportunities
Holdings. ¢ Continue to expand beverage PP
¢ Export the feeds to Malaysia ~  business 73

Singapore and India N
—ARTES
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(2912TT)
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E:E Z=§ %P 48 “Top. 2 Admired Taiwan Company”

- F % X Jk: The Wall Street Journal’s Asia 200 survey in 2010

* ‘

12 Jan 6, 2011 x4 % $NT42:+ & > %= 5 US$1=NT$30.101
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2010.1-9]

b

YoY

16.3%

100.00%

84%

AR

3%

3.76%

2.1%

20.93%

31.3%

N

2009.1-9%|
b |y
24.45)

339701 100.00%
8483 | 2497%
[ 412 416%
1200 20.25%
.68
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Y2006 Y2007 Y2008
b Ledee | e |egwe] g [egpe it
257,667 288,592 299.722
£.845 1 100.00%| 46,026 | 100.00%| 49445 100.00% 100.00%
09711 2227%| 10165 | 2209%| 9520 1925% 24.18%
1,588 IN% 1659]  360% LI01]  3.44% 4.10%
3,007 8420 11017  2394% 3601  728% [755%
101 295 092
8.0% 20.1% 6.0%
[19% 8% 06%
0.6 2 0.44
& LRL 0.6 0.3 0.44
)
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B- 427 . (2912TT)

miEB_ (3v— £ #4573 45.4%)

Fed o 1980% S8R RK % - FT-Eleveni{ 1427 & 19973 S48 w7+ 3 o
B gl B @ US$A. ATbnk , #FFHMIL 43, 74% -

BSEA R, Y R A (ERR A8

" RELEE:

- K- BRE? FE G HLF E02000E BhEF N AL EC R

- **May 29th, 2008 BT R Kt 4 T-Eleven A2 2 $248; 09847 5 X B AR
JBos £ 22010890 A& BR44F T-Eleven -

X @ @ s b F AL A Jan 6,2011 2 & $NT129.5 (US$1=NT$30. 101)
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Y2006 12009
b | B3 i Piot | g |y
132945 148278
09980 | 100.00% 100.00% 10000%] 101756 | 100.00%
04| 30250 31.01% DO 3966|3240
1514|4519 474% WS 4893|4819
80| 38 1544 Ve 409|399
418 190
XLt 453 0.95%
: 6% 0%
150 360
000 000
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o 51%
5
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Dec 207 Dec 2008 Dec 2009
Dec 2007 Dec 2008 Dec 2009 Sep 2010
B 7.ELEVEN Chain 4.705 4,800 4,750 4,729
Family Mart Chain 2.228 2.324 2,394 2.535
Hi-Life Chain 1,296 1,244 1.252 1.250
OK Chain 818 826 829 844
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A
= #7-ELEVEN

PCSC holds 100%
# of stores: 4,729

c AR RS

PCSC holds 100%
# of stores: 320

2R B
r'l?#-':’v\r'r’

PCSC holds 41%
UPEC holds 10%
# of stores: 17

?i %r N\ 33
wER e
PCSC holds 70% _
UPEC holds30%
# of stores: 1

+ \:’ TN
Fi; & e (s
Fﬁ IJ'l Dreamn Mall )
PCSC holds 19%
UPEC holds 40.5%
PIDC holds 40.5%
# of stores: 1

MUJI

RENR &

PCSC holds 30%
UPEC holds 20%
# of stores: 227

. e
Cold Stone

PCSC holds 100%
# of stores: 24

5 4 Afternoon Tea

PCSC holds 51% %

# of stores: 11 AfternoonTeq

5 46 Mister Donut !
|

PCSC holds 50%32% mister |
# of stores: 41 PO |

UNI-PRESIDENT ENTERPRISES CORP.

UP Group holds 100%

$o— ifiE

PCSC holds 70%
UPEC holds 20%
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A2 £
} 4 7-ELEVEN ERLE S

PCSC holds: 30%
UPEC holds: 20%

PCSC holds 100% PCSC holds 56.59%

|
I I I
I I I
I I I
' : . U o stores: 520 '
I # of stores: 44 B # of stores: 188 I of stores: :
-y I &7 I
' _ /4 Cold Stone : I 4%4 Uni-Mart I
| | I
' Tl rcscholds 1002l MBIV | 1 pesc holds 51% Unimart l
' cosmen # of stores: 43 % | | #ofstores: 1 I
: A 7 : : |
. |
| oL & Uni-Mart + /4 Afternoon Tea I I
l H (T
. PCSC holds 55% Hg.r! PCSC holds 51% @ || :
# of stores: 138 # of stores: 4
| : HE—SREE AfternoonTea I I
| EEEALT I I
Iz ~"Uni-Mart } ;& Mister Donut o I
I g I I
| PCSC holds 100% B PCSC holds 50% L- I |
| # of stores: 4 Wi !Hm # of stores: 10 § gﬁéﬁ : l l
| N I ... U — o
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i &+ = 2010. 1-95] | 2009. 1-9 % | YoY
Fit 15 3% ) 71,701 94,537 24.16%
N 2010. 1-6=] | 2009. 1-6 = | YoY
F 12 % 1 208,335 426,845 -30.11%
£ &+ = 2010. 1-3%] | 2009. 1-3 %] YoY
Fi 15 7% ) 19,235 34,229 -43.80%

O #£31086* K2 R EIN{ .
*AZE GE A4 N RISH A
FHE e AR T A A ARINRBAG AP ERFFFL2I 3L emA T2 R
GEERP SPUAT 232 B

O Ap09& 32 %%

*«jﬂ%

RMB/ cents Y2009 Y2008
'R 7%

= P KR OR A 5.875 2.866

A 3.917 1.910

oo & 3 9.792 4.776

SRS IEST] 3.52®% ~ 1.727% ~

A L K 30%+20% | 30%+20%
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LART Y2008 Y2009 {H2009 (H2010

s bkt | sf Rpfor) WY B [RgR0t sf [Ryit) Yo
L 02| 1000%  9109| 1000%| -14% 4312| 1000%] 6164| 1000% 366%
itk 36| A% 361T| N7% 146%  L80| 419%  AI3| 4% 123%
S0 Reported | 0| SEE 67| 84 415% 44| 00%[ 33| S6%[ -44%
S0 Recurring | 60| 67% 67| 84 D% 44| 100% 33| S6%[ -44%
b lf M| A8% 86| 08| 1008% S| 8% 98| 63%[ -250%
BHE- Reported | M| 3T TS| 7% 10497 47| 0% M| 48%] -302%
BEE- Recurring | 96| 64%[ 05| 7% 1834 4| 9% 28| 48%] -302%
ﬁ@A%§%
(reported) (cents) .36 198 [048% 1186 829 30.1%
LR RS 6.29% 11.56% §3.78%
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5 % ARy

N 15 %
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% 464 % i+ (8259 HK)
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F&B Business in Southeast Asia

FREE Southeast Asia F&B Sales
YOY YOY oy
5,000 11% 9% o
T 836+/v $11,824 +36% 910,783 O Phiippines
1200 1$9,800 v* : = ¢ P
7,930 T _
M0 ¢ | 0 Thatland
6,000 |
3000 | Vv O Indonesia
. |
Y2007 Y2008 Y2009 09.1-0M 10,1-0M 0 Vietnam
ARG $- fr R t- (49%35F) EER S
(100%3# 3 ) SR -ESH AL (100%4% 7 )
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