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1. Uni-President Overview
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The Structure of Uni-President Group

| e

Taiwan F&B: Uni-President (UPEC) (1216 TT)
_| — Others

PCSC holds 19.5%  garrefour

UPEC holds 30 %
UP Group holds 37.64 % Nan Lien International

UPEC holds 100 %

I |

Distribution & Retail [ l

I |

Uni-President Chi B President Chain : I

ni-President China Wei Li Food & hes Stores (PCSC) : I

UPEC holds 33.3% I I

UPEC holds 73.5% Taiwan To.2 Noodle UPEC holds 45.4% I I

. Company . | .

Southeast Asia Starbucks (Taiwan : :

Holdings & Shanghai) | :

(Vie.tnam . In(.i(.)ne.sia > Kuang Chuan , I

Thailand - Philippines) PCSC holds 30% |
UPEC holds 20% I

UPEC holds 100% e I '

UPEC holds 31.25% Presi C I

R 1232TT) Taiwan To.3 Dairy LIesicarre Lorp. : I

nion

( SR UPEC holds 20.5% | |

[ l

I |

[ l

I |

[ l

|

* The above structure only includes Uni-President’s major subsidiaries.
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The Highlight of Uni-President Group

. . h, N
Largest F&B Company in Taiwan

 Market Cap US$7.39bn, QFII ratio 50.01%, total assets US$10.59bn, and revenue US$13.18bn.

+ Vertical integration from manufacturing, distribution to retailing.

Top 3 F&B Company in China

+ Top. 2 position in Tea and Instant Noodles & Top.3 position in Juice

Largest CVS & Hypermarket Retailers in Taiwan

« ¢“7-11” Convenience Store Chains & ““Carrefour’” Hypermarket Chains in Taiwan

.
Focusing F&B and Retail Businesses in Asia

* Market cap & QFII based on the closing price $NT48.6 (US$1=NT$29.886) as of July 3, 2012
* * Total assets and revenue were consolidated-based in 2011.
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2. Taiwan F&B Business (UPEC 1216 TT)
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UPEC Key Financials

NT$m Y2010 Y2011 201101 201201

Amount |% of sales| Amount |% of sales| Amount |% of sales| Amount |% of sales| YoY
Revenue (Consolidated) | 343,420 388,028 91,831 102423 11.5%
Revenue (Parents) 48962 1000% S1.830( 100.0%| 123111 100.0% 11213] 100.0% -89%
Gross Profit 13761  2320%( 12007\ 23.2% 2718 226% 3046| 27.2%| 9.7%
Operating Profit LTS8 36% 1866  3.6%  dol| 3% 430  38% -6.7%
Net Income 109291  223%| 9448 182% 2274 185% 3031| 27.0%| 33.3%
EPS (after tax) 255 208 0.50 0.67 34.0%
ROE 16.27% 13.18%
Total Payout Ratio: 18% *§2%
((Cash dvidend/share 140 =100
| Sock dividendihae | 060 <070

*Note: Y2011 UPEC dividend policy was proposed at board meeting.
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UPEC Historical Key Financials

NT$m Y2006 Y2007 Y2008 Y2009
Amount | % of sales | Amount | % of sales| Amount |% of sales| Amount | % of sales
Revenue (Consoldated) | 257,067 288,592 299,722 290,196
Revenue (Parents) D845 10000% 46,026 | 10000%| 49445 | 100.00%| 44,784 | 100.00%
Gross Profit 00711 23.27% 10165 22.09% 9520 19.25% 10827| 24.18%
Operatig Profit 1,588 3% 169 |  360% - L701|  344% 1837  410%
Net Incone 3,607 8420 11017  2394% 3601  728% 7861 17.55%
EPS (after tax) 1.01 295 092 202
ROE 8.0% 20.1% 6.0% 12.95%
Total Payout Ratio; [19% 83% 96% 89%
[ Cash dvidend/ share 0.6 20 044 0.80
Stock divided) shar 06 05 04 100
W :
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3. CVS & Retail Business (PCSC 2912TT)
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CVS & Retail Businesses

W% | President Chain Store Corp. (PCSC 2912TT)
ELEVE

History: Opened the first 7-11 in Taiwan in 1980 & Listed on TWSE since 1997.

Valuation: Market cap US$5.55bn* , QFII ratio 39.79%.

Geographic Scope: Taiwan - China ~ Southeast Asia (Philippine - Vietnam).

China Retail Businesses:

- First entered China retail market through Shanghai Starbucks in Year 2000.

- In May 2008, be granted “7-Eleven’ franchise license in Shanghai ; 100 stores opened
as of end Mar, 2012.

* Market cap & QFII Ratio based on closing price $NT159.5 as of July 3, 2012, US$1=NT$29.886
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NT$m Y2010 Y2011 2011Q1 2012Q1
Amount % of sales| Amount |% ofsales| Amount |% ofsales| Amount | % ofsales | YoY

Revenue (Consolidated) | 169917 189,252 44283 49,634 12.1%
Revenue (Parents) 1146641 93.4%| 122,713 | 100.0%| 28,2841 100.0% | 32,249 100.0% | 14.0%
Gross Proft 23| 293%| 38275 312% 8964 317% | 9280| 288% | 3.6%
Operatmg Profi ST 45%| 6075 0% 1505] 33% | L1397 43% | -1.2%
Net Income 512601 47% 6332 2% 1739) 61% | L1722 33% | -1.0%
EPS (after tax) 551 0.11 167 .66
ROE 29.20% 31.06%
Total Payout Ratio: 8% 9%
 Cash dividend/share 490 4,30
| Stock dividend/share 0.00 0.00
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PCSC Historical Key Financials

NT$m Y2006 Y2007 Y2008 Y2009
Amount | % of sales | Amount | % ofsales| Amount | % ofsales| Amount | % of sales

Revenue (Consoldated) | 132,949 141982 149,899 148 278

Revenue (Parents) 09980 |  100.00%] 102364 | 100.00%| 102,191 | 100.00% 100,756 | 100.00%

Gross Proft 02431 3025% 31744 3L01%| 32735 | 3203%| 32966 3240%

Operating Profi 4514 451 48|  AT4%  460T|  451%| 4893  481%

Net Income 3822 382% 3622 3%l 350 3Ad%| 409  3.99%

EPS (after tax) 418 3.9 3.8 390

ROE 24.53% 247% 21.53% 22.95%

Total Payout Ratio; 34% 31% 88% 92%

[ Cash dividend! share 350 300 204 360

Stock dividend! share 0.00 0.00 1.36 0.00
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PCSC’s Market Share in Taiwan

Number of Convenience Stores in Taiwan

6000
5000
4000

3000 [ :
2000 | g
el n n n ]
Dec 2009 Dec 2010 Dec 2011 Mar 2012
Dec 2009 | Dec 2010 | Dec2011 | Mar 2012
B 7-ELEVEN Chain 4,750 4,750 4,803 4.815
Family Mart Cham 2,394 2,593 2,823 2,812
Hi-Life Chain 1,252 1,254 1,295 1,296
OK Chain 829 850 867 873
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PCSC’s Major Retail Scopes in Taiwan

Convenience Store

7-ELEVEN @

PCSC holds 100 %
# of stores: 4,815

Drugstore

1{

cosMen

Merchandise Stores

MU mMuJi
PCSC holds 51%

# of stores: 24

Department Store

Hankyu
PCSC holds 70% %

UPEC holds 30%
# of store: 2

Shopping Mall

Dream Mall

PCSC holds 19% 280 g
UPEC holds 40.5 %
PIDC holds 40.5%

# of store: 1

Restaurants

PCSC holds 30%
UPEC holds 20 %
# of stores: 264

Cold Stone

Creamery
PCSC holds 100%

# of stores: 36

Afternoon Tea

# of stores: 13 Afternoonlea
Mister Donut

PCSC holds 50%
# of stores: 53

21 Century

PCSC holds 100%
# of stores: 30
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PCSC holds 51% :
|

|

|

|

|
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PCSC (2912TT) |

Retail Support 5
International 15 B8

UP Group holds 65 %

Uni-President

Cold-Chain |

ypl: |

UP Group holds 100 %

Ll

Wisdom @
Wikt ot

Distribution 7_ELEEn 6418 £ 480 25

UP Group holds 100 %

TAKKYUBIN m%a

PCSC holds 70%
UPEC holds 20 %
* Store No. is as of end Mar, 2012 14



PCSC’s Major Retail Scopes Overseas

:
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Convenience Store
Philippine 7-ELEVEN

! Convenience Store Restaurants
|

‘ Shanghai Starbucks
Shanshai 7-ELEVEN Shanghai Starbucks

PCSC holds 100% PCSC holds: 30%

PCSC holds 56.59% E

UPEC holds: 20 %

l
|
l
; # of stores: 714 [ R

J # of stores: 100 # of stores: 246
: Supermarket Supermarket
I Shandong Uni-Mart Cold Stone Creamery Vietnam Uni-Mart
| uni

PCSC holds 55 % PCSC holds 100 % '

mart OLDISTONEES PCSC holds 51%

: # of stores: 167 g‘E_ag.EE # of stores: 49 ! # of stores: 1 Uﬂlmal't
I Hypermarket
! Sichuan Uni-Mart Shanghai Afternoon Tea
l

PCSC holds 40 % ] PCSC holds 51% %

# of stores: 4 Unimat !’H]Hm # of stores: 4 AfrernoonTea

PCSC holds 50 % g.
# of stores: 20 E gc')ﬂ:&{
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4. China F&B Business (UPCH 220HK)
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F&B Business in China

Uni-President China Holdings Ltd. (UPCH 220 HK)
(UPEC holds 73.5% )

* Commenced China F&B operations in 1992.
* Listed on HKSE since Dec 17, 2007
* Current market cap US$3.55bn*.

* Strong market position : Top.2 in RTD Tea & Instant Noodles ; Top.3 in
Diluted Juice.

* Distribution to 31 provinces across China.

* Sole official instant 43 v
noodles sponsor of Beijing W

2008 Olympics Byjing2eeg | SA—4e M

O(@ JEBT2008 4 6155 £ BN T
Official Sponsor of the Beiji

ijing 2008 Otympic Games

* Market cap based on closing price $7.64HKD as of July 3, 2012, US$1=HK$7.7534
17
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UPCH Key Financials

USD m thousands 2011.1-3M | 2012.1-3M YoY

Reported Net Profit 10,229 39,925 | 290.31%
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RMBm Y2008 Y2009 Y2010 Y2011

Amount | % of sakes | Amount | % of saks | Amount | % of sakes | Amount | %ofsaks | YoY
Revenue 02101 1000% ~ 9.009| 100.0% 12591 100.0% 16932| 1000% 34.5%
(Gross Proft S50 MI%  36IT{  N97% 43| 3L1%| 4943 292% 203%
Operatig Profi S0 6% TeT|  84% 8| dd%| el 13%| -33.2%
Pre-tax Proft 4y 48% %6 98% 682 A% M| 23%| -41.9%
Net Proft MEV 3% 05| 7% 519y Al% 312 18%| -39.9%
Reported EPS (cents) 9.56 9.58 442 8.07
Final divdend/share(cents) | 2,866 5873 4.326 * 2,600
Special dndend/share (cents) |~ 1.910 3917 ( * ()
Total divdend payout ratio ~|30%+20% 30%+20% 0% = 30%

*Note: Y2011 UPCH dividend policy was proposed at board meeting.
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5. Southeast Asia Business
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Business in Southeast Asia

NT$m Southeast Asia Sales YoY+10%  Total
16,000 $rf:?t;l1l9 3,500 $’50§gl /V $3,183
I Total I 897 I
14,000 $12,166 YoY+14%  pumemiemm 3,000
12,000 — / 2,500
10,000 2,000 |
8,000 r
1,500
6,000
4,000 | 1,000
2,000 r 500 r
0 : ‘ 0
2010 2011 Y2011 Q1 Y2012 Q1
@ Vietnam O Indonesia O Thailand B Philippines @ Vietnam O Indonesia O Thailand @ Philippines ‘

Uni-President

Philippines
Aquatic Feeds, Flours, Beverage ~ Instant Noodles Beverage (owned 100%)
Instant Noodles, Beverage ¢ Market share of“Nu”Green ¢ Focus on RTD Juice Instant Noodles
¢ Market share of shrimp Tea: 60.1% in 2011 (No.1) RTD Vegetable & Fruit # Closer cooperation with
feeds: 35% ( No.1) and 2011 sales increased Juice, and RTD Tea. 7-11 Philippines
by 25.5% YoY. U
¢ Export the feeds to _ _ ¢ Market share of “Unif ¢ Import Uni-President
Malaysia + Singapore and ¢ The spicy flavor instant 100% Vegetable & beverage products to
India noodle is one of the leading Fruit Juice: 65.7% explore Philippines
position. (No.1) and 2011 sales market opportunities
increased by 18.8%

¢ Continue to e.xpand YoY.
beverage business °!
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