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1. Uni-President Overview
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The Structure of Uni-President Group

| L

Taiwan F&B: Uni-President (UPEC) (1216 TT)
_| — Others

Distribution & Retail
Uni-President Chi President Chain
ni-Presiden ina rdiEn i

Wei Li Food [ ‘ Stores (PCSC)
(UPCH) (220 HK) _ B (2912TT)

UPEC holds 33.3%
UPEC holds 73.5% Taiwan To.2 Noodle UPEC holds 45.4%

- Company

Southeast Asia Starbucks (Taiwan
Holdings & Shanghai)

(Vietnam -~ Indonesia ~ Kuang Chuan
Thailand - Philippines) (f‘ PCSC holds 30%
R UPEC holds 20%

UPEC holds 100% UPEC holds 31.25%

Taiwan To.3 Dairy
TTET Union (1232TT) Company

UPEC holds 20.5% (9
. I' PCSC holds 19.5% gaypefour

UP Group holds 37.64 % Nan Lien International

Presicarre Corp.

UPEC holds 30 %

UPEC holds 100 %

* The above structure only includes Uni-President’s major subsidiaries.
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The Highlight of Uni-President Group

. . h, N
Largest F&B Company in Taiwan

 Market Cap US$7.27bn, QFII ratio 50.81%, total assets US$10.59bn, and revenue US$13.18bn.

+ Vertical integration from manufacturing, distribution to retailing.

Top 3 F&B Company in China

+ Top. 2 position in Tea and Instant Noodles & Top.3 position in Juice

Largest CVS & Hypermarket Retailers in Taiwan

« ¢“7-11” Convenience Store Chains & ““Carrefour’” Hypermarket Chains in Taiwan

.
Focusing F&B and Retail Businesses in Asia

* Market cap & QFII based on the closing price $NT47.95 (US$1=NT$29.966) as of Aug 31, 2012
* * Total assets and revenue were consolidated-based in 2011.
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2. Taiwan F&B Business (UPEC 1216 TT)
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UPEC Key Financials

NT$m Y2010 Y2011 2011.1-6M 2012.1-6M
Amount |% of sales| Amount |% of sales| Amount |% of sales| Amount |% of sales| YoY

Revenue (Consolidated) | 343,420 388,028 186,343 208,408 11.8%

Revenue (Parents) 48962 100.0% S1.830( 100.0%| 25285| 100.0% 22932| 100.0%| -9.3%

Gross Profit 13761 2320% 12007\ 23.2% 5858 232% 6349 27.7%| 84%

Operating Profit LTS8 36% 1866  3.6% 1032 41% 1,028  45% -04%

Net Income 109291  223%| 9448 182%| 4683 185% 6233 27.2%| 33.1%

EPS (after tax) 255 208 0.9 1.8 33.3%

ROE 16.27% 13.18%

Total Payout Ratio: 18% 82%

((Cash dvidend/share 140 100

| Sock dividendihae | 060 0.70




3. CVS & Retail Business (PCSC 2912TT)
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CVS & Retail Businesses

W% | President Chain Store Corp. (PCSC 2912TT)
ELEVE

History: Opened the first 7-11 in Taiwan in 1980 & Listed on TWSE since 1997.

Valuation: Market cap US$5.53bn* , QFII ratio 40.99%.

Geographic Scope: Taiwan - China ~ Southeast Asia (Philippine - Vietnam).

China Retail Businesses:

- First entered China retail market through Shanghai Starbucks in Year 2000.

- In May 2008, be granted “7-Eleven’ franchise license in Shanghai ; 100 stores opened
as of end June, 2012.

* Market cap & QFII Ratio based on closing price $NT159.5 as of Aug 31, 2012, US$1=NT$29.966
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NT$m Y2010 Y2011 2011.1-6M 2012.1-6M
Amount |% of sales] Amount |% of sales| Amount |% ofsales| Amount | % ofsales | YoY

Revenue (Consolidated) | 169,917 189,252 89,822 100,892 12.3%
Revenue (Parents) 114.604 | 934%| 1227131 100.0%| 58456 100.0% | 63,687| 100.0% | 12.4%
Gross Proft 923 293%| 38215 31.2% 184951 31.6% | 19,193 292% | 38%
Operating Profit 527 45% 6075 50% 3018 52% | 2719 41% | -99%
Net Income 5001 47% 6352 52% 3647 62% 3ARL 52% | -5.9%
EPS (after tax) 551 0.1 351 330 -6.0%
ROE 29.26% 31.00%
Total Payout Ratio: 89% 19
Cash dividend/share 490 480
Stock dividend/share 0.00 0.00
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PCSC’s Market Share in Taiwan

Number of Convenience Stores in Taiwan

0000
5000 | 49 g o
1000 it
3000 | — on
0 | @
1000 1 | |
|
Dec 2009 Dec 2010 Dec 2011 June 2012
Dec 2009 | Dec 2010 Dec2011 | June 2012
B 7-ELLEVEN Chain 4,750 4,750 4,803 4,822
Family Mart Cham 2,394 2,593 2,823 2,816
Hi-Life Chain 1,252 1,254 1,295 1,298
OK Chain 829 850 867 884
UYQE—_’&_‘?‘%BEJ
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PCSC’s Major Retail Scopes in Taiwan

Convenience Store

7-ELEVEN @

PCSC holds 100 %
# of stores: 4,822

Drugstore

1{

cosMen

Merchandise Stores

MUJI mMuJi
PCSC holds 51%

# of stores: 25

Department Store

Hankyu
PCSC holds 70% "

UPEC holds 30%
# of store: 2

Shopping Mall
Dream Mall sl
PCSC holds 19%
UPEC holds 40.5%
PIDC holds 40.5%

# of store: 1

Restaurants

PCSC holds 30%
UPEC holds 20 %
# of stores: 270

Cold Stone

Creamery CQL'D.S«TQNE
PCSC holds 100 %

# of stores: 37

Afternoon Tea

# of stores: 14 AfternoonTea
Mister Donut

»< Donut

PCSC holds 50 %
# of stores: 53

21 Century

|
PCSC holds 100%
# of stores: 33
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PCSC holds 51% :
|
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PCSC (2912TT) |

Online Retailer

Distribution& Logistics

r
5
i

UP Group holds 65 %

Retail Support

International TCHIB

Uni-President
Cold-Chain

Wisdom () iy bl

Distribution Ve bmsimn

7-EL EWEn &A% H#3 5k

holds 100 %

(
|

b\
!
el

TAKKYUBIN t(’j‘

PCSC holds 70 %
UPEC holds 20 %
* Store No. is as of end June, 2012 12



PCSC’s Major Retail Scopes Overseas

Southeast Asia

Convenience Store
Philippine 7-ELEVEN
(SEVN PM)

! Convenience Store Restaurants
I Shanghai Starbucks

Shanghai 7-ELEVEN

B PCSC holds: 30%
PCSC holds 100 % UPEC holds: 20%
# of stores: 100

# of stores: 262

” 4

PCSC holds 56.59% | Gilid

# of stores: 746
Supermarket

Vietnam Uni-Mart

Shandong Uni-Mart Cold Stone Creamery

l
l

l

l

: Supermarket
I [ ]

: PcSCholds55% ST 50sc holds 100%
l

'
PCSC holds 51%
# of stores: 169 [ﬁn_agﬂré # of stores: 55 ’ unlmart
I Hypermarket
! Sichuan Uni-Mart Shanghai Mister Donut

l
|
l
|
l
|
l
|
l
|
l
I # of stores: 1
l
|
l g :
! PCSC holds 100% B PCSC holds 50% L= I
| # of stores: 4 Uit !H]Hm # of stores: 20 E 'D“éit&; |
I |
I l
I |
I l
I |
I l
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4. China F&B Business (UPCH 220HK)
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F&B Business in China

Uni-President China Holdings Ltd. (UPCH 220 HK)
(UPEC holds 73.5% )

* Commenced China F&B operations in 1992.
* Listed on HKSE since Dec 17, 2007
* Current market cap US$3.71bn*.

e Strong market position : Top.2 in RTD Tea & Instant Noodles ; Top.3 in
Diluted Juice.

* Distribution to 31 provinces across China.

* Sole official instant 43 v
noodles sponsor of Beijing W

2008 Olympics Byjing2eeg | SA—4e M

O(@ JEBT2008 4 6155 £ BN T
Official Sponsor of the Beiji

ijing 2008 Otympic Games

* Market cap based on closing price $8.00HKD as of Aug 31, 2012, US$1=HK$7.7552
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RMBm 1l i 201L1-6M 2012.1-6M

fof saks %ofsaks | Amount | % ofsaks | Amourt | %ofsaks | YoY
Revene 100.0% 1000% 8799| 1000% 10648 1000% 2L.0%
(ross Proft 1% 02 2481 282% 3e80) 6% 4837
Operating Prof il L% 6] L8% M) SI% M6
re-{ax Proft 4% 29 010 6% olo]  38%| [T14%
Net Proft 41% 8% 1T L% N5 47% 180.3%
Reported EPS (cenis) 491 1403
Fnal divdend Share{cents
Totaldrdend payoutratio

e
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5. Southeast Asia Business
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Business in Southeast Asia

NT$m Southeast Asia Sales YoY+11%  Total
16,000 Total 8000 Total $7,383
14,000 $}‘§,t1a6l6 YoY+14% g13919 7000 - $6,670 / —
12,000 —— /V 6,000
10,000 5000
8,000 4000
6,000 3000 -

4,000 - 2000
2,000 1000 +
0 ‘ ‘ 0
2010 2011 2011.1-6M 2012.4-6M

O Vietnam O Indonesia O Thailand @ Philippines @ Vietham @ Indonesia @ Thailand m Philippines ‘

Uni-President

Philippines

Aquatic Feeds, Flours, Beverage ~ Instant Noodles Beverage (owned 100%)

Instant Noodles, Beverage ¢ Market share of“Nu”Green ¢ Focus on RTD Juice Instant Noodles

¢ Market share of shrimp Tea: No.1 as of 2012Q2. RTD Vegetable & Fruit # Closer cooperation with
feeds: No.1 as of 2012Q2. 4 The spicy flavor instant Juice, and RTD Tea. 7-11 Philippines

o Export the feeds to noodle is one of the leading ¢ Market share of “Unif + TImport Uni-President
Malaysia ~ Singapore and ~ Position. 100% Vegetable & beverage products to
India Fruit Juice: No.1 as of

explore Philippines
market opportunities

¢ Continue to expand

beverage business 2012Q2.
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