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1. Uni-President Overview
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The Structure of Uni-President Group

| L

Taiwan F&B: Uni-President (UPEC) (1216 TT)
_| — Others

Distribution & Retail
Uni-President Chi President Chain
ni-Presiden ina rdiEn i

Wei Li Food [ ‘ Stores (PCSC)
(UPCH) (220 HK) _ B (2912TT)

UPEC holds 33.3%
UPEC holds 70.5% Taiwan To.2 Noodle UPEC holds 45.4%

- Company

Southeast Asia Starbucks (Taiwan
Holdings & Shanghai)

(Vietnam -~ Indonesia ~ Kuang Chuan
Thailand - Philippines) (f‘ PCSC holds 30%
R UPEC holds 20%

UPEC holds 100% UPEC holds 31.25%

Taiwan To.3 Dairy
TTET Union (1232TT) Company

UPEC holds 20.5% (9
. I' PCSC holds 19.5% gaypefour

UP Group holds 37.64 % Nan Lien International

Presicarre Corp.

UPEC holds 30 %

UPEC holds 100 %

* The above structure only includes Uni-President’s major subsidiaries.
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The Highlight of Uni-President Group

. . h, N
Largest F&B Company in Taiwan

 Market Cap US$8.58bn, QFII ratio 49.97%, total assets US$10.59bn, and revenue US$13.18bn.

+ Vertical integration from manufacturing, distribution to retailing.

Top 3 F&B Company in China

+ Top. 2 position in Tea and Instant Noodles & Top.3 position in Juice

Largest CVS & Hypermarket Retailers in Taiwan

« ¢“7-11” Convenience Store Chains & ““Carrefour’” Hypermarket Chains in Taiwan

.
Focusing F&B and Retail Businesses in Asia

*  Market cap & QFII based on the closing price $NT52.2 (US$1=NT$29.58) as of Feb 4, 2013
* * Total assets and revenue were consolidated-based in 2011.
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Major Profit Contributors to Uni-President Group

NT$m Y2010 Y2011 2011.1-9M 2012.1-9M
Annual | % of NI | Annual | % of NI | Annual | % of NI | Annual | % of NI

Operating Profit 1,758 16%| 1,866 20%| 1,636 % 1,722 17%
Total Investment Income (Equity Method) 8,729 80%| 7,598 80%| 6,061 8%| 8,047 82%
Major Components of Investment Income:

1. Cayman President (100% ownership) 2,233 20%| 1,699 18%| 1,461 19%| 3,454 35%
¢ a. Uni-P China (220HK) (73.5% ownership) 1,776 16%| 1,042 11%| 1,008 13%| 2,887 29%
i b. Southeast Asia Holdings (100% ownership) 306 3% 155 2% 140 2% 221 2%
2. PCSC (2912TT) (45.4% ownership) 2,702 25%| 2,685 28%| 2,258 29%| 2,542 26%
3. Kai Yu Inverstment (100% ownership) 487 4% 368 4% 323 4% 360 4%
4. Scinopharm (1789TT) (37.71% ownership) 361 3% 373 4% 248 3% 282 3%
5. President Securities (2855TT) (27.71% ownership) 491 4% 155 2% 61 1% 253 3%
6. Presicarre Corp.(20.5% ownership) 191 2% 229 2% 190 2% 244 2%
7. Nan Lien International (100% ownership) 231 2% 255 3% 178 2% 240 2%
8. PIDC (68.03% ownership) 282 3% 609 6% 327 4% 188 2%
9. TTET Union (1232TT) (30% ownership) 201 2% 176 2% 138 2% 127 1%
Net Income (NI) 10929 (  100%| 9448 | 100%| 7,740 100%| 9,855 100%
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2. Taiwan F&B Business (UPEC 1216 TT)
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Market Position in Taiwan

Year to Date (YID) | 2011.1-9M | 2012.1-9M Year to Date (YTD) 2011.1-9M | 2012.1-9M
UPEC (No.1 48.38% 48.31%
D T Weichuan 30.70%]  32.60%
Veodun 18 4% 18 17% UPEC (No.2) 31.30%|  30.10%
RTD Tea: Kuang Chuan 26.90% 25.70%
UPEC (No.1) 45.40% 46.10% Yogurt Drink:
EltalonCh 1?;83 12-283 UPEC (No.1) 68.00%|  69.80%
uan, uan . (] . (]
RTD Trice: Weichuan 21.00%| _ 20.20%
Coca-Cola 26.10% 23.10% Kuang Chuan 7.10% 6.60%
UPEC (No.2) 20.10% 14.40% Flavored Milk:
Ocean Spray 10.60% 11.90% UPEC (No.1) 48.90% 49.30%
E;gcca‘r’ffeez TR — Kuang Chuan 30.70%|  26.60%
Weichuan 19.30% 20.80% Bifido 5.00% 7.30%
UPEC (No.3) 16.50% 17.70% Soy Milk:
Bottled Water: UPEC (No.1) 60.90% 61.60%
UPfC oL ?2-283 ?g-gg? Kuang Chuan 20.70% 24.70%
Vedan . © . 2] ;
Yes Water 10.10% 10.60% e 11.70% 12.40%
!ﬂ—: _N" - * ‘ LL
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Taiwan F&B Revenue & Major Business Unit

NT$m YoY -9.5%
YoY +5.9% Total
: Total won | $39.898 A $§gt1a110
R Tota]YOY -9:4% YoY +9.3% _w $51,830 !
5 $49,445 Total 40000

~ ¥ $48,962

34,000 -

28,000 -

22,000 -

16,000

10,000

g 2 m it 2011190 2012190

[ Dairy and Beverage Group

Tea, dairy products, coffee, Soft commodity, edible oil,
juice, bottled water, etc flour feeds, etc.
Il Instant Food Group
Instant noodles B General Foods Group
B Health Food Group Seasonings, meat products, frozen
Bakery & Health food products foods, ice cream, etc

9
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UPEC Key Financials

NT$m Y2010 Y2011 2011.1-9M 2012.19M
Amount |% of sales| Amount |% of sales| Amount |% of sales| Amount |% of sales| YoY

Revenue (Consolidated) | 343,420 388,028 281,555 4415 15.2%

Revenue (Parents) 48962 100.0% S1.830( 100.0%| 39.898| 100.0% 36,110] 100.0% -9.5%

Gross Profit 13761 2320% 12007\ 23.2% 9201 233% 10,130 28.1%| 9.0%

Operating Profit LTS8 36% 1866 36% 1636| 41% 1722 48% 5.2%

Net Income 109291  223%| 9448 182% 77401 194% 9855| 27.3%| 27.3%

EPS (after tax) 255 208 1.59 203 21.70%

ROE 16.27% 13.18%

Total Payout Ratio: 18% 82%

((Cash dvidend/share 140 100

| Sock dividendihae | 060 0.70
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3. CVS & Retail Business (PCSC 2912TT)
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CVS & Retail Businesses

President Chain Store Corp. (PCSC 2912TT)

B (UPEC holds 45.4% )

History: Opened the first 7-11 in Taiwan in 1980 & Listed on TWSE since 1997.

Valuation: Market cap US$5.73bn* , QFII ratio 40.60%.

Geographic Scope: Taiwan - China ~ Southeast Asia (Philippine - Vietnam).

China Retail Businesses:

- First entered China retail market through Shanghai Starbucks in Year 2000.

- In May 2008, be granted “7-Eleven” franchise license in Shanghai ; 103 stores opened
as of end Sep, 2012.

* Market cap & QFII Ratio based on closing price $SNT163 as of Feb 4, 2013, US$1=NT$29.58
12
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NT$m Y2010 Y2011 2011.1-9M 2012.1-9M
Amount |% of sales] Amount |% of sales| Amount |% ofsales| Amount | % ofsales | YoY

Revenue (Consolidated) | 169,917 189,252 138,960 155,643 12.0%
Revenue (Parents) 114,604 | 934%| 122,713 | 100.0% 90,7321 100.0% | 101,474| 100.0% | 11.8%
Gross Profit 3923 293%| 38215 31.2% 28478 314% | 29520 29.01% | 3.7%
Operating Profit 52T 45% 6075 50% 4503 5.0% | 4343 43% | -48%
Net [ncome 5001 47% 6352 52% 5456 6.0% 59971 5.5% | 2.6%
EPS (after tax) 551 0.1 5.5 338 2.5%
ROE 29.26% 31.00%
Total Payout Ratio: 80% 19
Cash dividend/share 490 480
Stock dividend/share 0.00 0.00
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PCSC’s Market Share in Taiwan

Number of Convenience Stores in Taiwan

it

] ] [ [
Dec 2009 Dec 2010 Dec 2011 3ep 212
Dec 2009 | Dec 2010 | Dec2011 | Sep 2012

B 7-ELEVEN Chain 4,750 4,750 4,803 4,830

Family Mart Chain 2,394 2,593 2,823 2,833

Hi-Life Chain 1,252 1,254 1,295 1,300

OK Chain 829 850 867 884

UYZR—_’&_‘?I%BEJ
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PCSC’s Major Retail Scopes in Taiwan

Convenience Store

7-ELEVEN @

PCSC holds 100 %
# of stores: 4,830

Drugstore

1{

cosMen

Merchandise Stores

MUJI mMuJi
PCSC holds 51%

# of stores: 28

Department Store

Hankyu
PCSC holds 70% [«

UPEC holds 30%
# of store: 2

Shopping Mall

Dream Mall

PCSC holds 19% ™ 280 g
UPEC holds 40.5 %
PIDC holds 40.5%

# of store: 1

Restaurants

PCSC holds 30%
UPEC holds 20 %
# of stores: 271

Cold Stone

Creamery
PCSC holds 100%

# of stores: 38

Afternoon Tea

# of stores: 14 AfternoonTea
Mister Donut

»< Donut

PCSC holds 50 %
# of stores: 53

21 Century

PCSC holds 100%
# of stores: 34
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PCSC (2912TT) |

Distribution& Logistics Online Retailer

Retail Support 5
International 13 8

UP Group holds 65 %

UP Group holds 100 %

Ll

Wisdom @
Wit debnst e

Distribution 7-EL EVEn &4l 5 8 i

holds 100 %

TAKKYUBIN @
4
nlab
PCSC holds 70%
UPEC holds 20 %
* Store No. is as of end Sep, 2012 s



PCSC’s Major Retail Scopes Overseas

Southeast Asia

Convenience Store
Philippine 7-ELEVEN
(SEVN PM)

! Convenience Store Restaurants
I Shanghai Starbucks

Shanghai 7-ELEVEN

B PCSC holds: 30%
PCSC holds 100 % UPEC holds: 20%
# of stores: 103

# of stores: 293

” 4

PCSC holds 51.56% | Gilil

# of stores: 781
Supermarket

Vietnam Uni-Mart

Shandong Uni-Mart Cold Stone Creamery

l
l

l

l

: Supermarket
I [ ]

: PcSCholds55% ST 50sc holds 100%
l

'
PCSC holds 51%
# of stores: 179 rﬁn_agﬂré # of stores: 61 unlmart
I Hypermarket
! Sichuan Uni-Mart Shanghai Mister Donut

l
|
l
|
l
|
l
|
l
|
l
I # of stores: 1
l
|
l g :
! PCSC holds 100% B PCSC holds 50% L= I
| # of stores: 4 Uit !H]Hm # of stores: 26 E 'D“éit&; |
I |
I l
I |
I l
I |
I l
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4. China F&B Business (UPCH 220HK)
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F&B Business in China

Uni-President China Holdings Ltd. (UPCH 220 HK)
(UPEC holds 70.5% )

* Commenced China F&B operations in 1992.
* Listed on HKSE since Dec 17%, 2007
* Current market cap US$4.19bn*.

* Strong market position : Top.2 in RTD Tea & Instant Noodles ; Top.3 in Diluted
Juice.

* Distribution to 31 provinces across China.

* Market cap based on closing price $9.02HKM§£Q_4&%%§§$1=HK$7.7555
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UPCH (220HK) Key Financials

USD m thousands 2012.1-9M | 2011.1-9M YoY

Reported Net Profit 127,129 46,840 | 171.41%

RMB m thousands 2012.1-6M | 2011.1-6M YoY

Reported Net Profit 504,854 | 176,577 [185.91%

USD m thousands 2012.1-3M | 2011.1-3M YoY

Reported Net Profit 39,925 10,229 1290.31%
N e
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UPCH(220HK) Historical Key Financials

RMBm Y2010 Y2011 21L1-0M 2121-0M
Amomt | %ofsaks | Amout | %ofsaks | Amout | %ofsaks | Amomt | %ofsaks | YoY

Revene D911 1000% 10932 1000% 8,79 1000% 10648] 1000% 2L.0%

(ross Proft 03| 3119 4943 292% 2481 2% 3680|  e% 483%

Operatng Prof AN 7 N N N . 1 O '

re-{ax Proft o2 A% Mo| 13 7| 6% olo| 8% [714%

Net Proft W9 419 3Dy L8% M| 0% 05| AT% 1833%

Repored EPS (cens| 441 .07 49] 14(3

il dvdendishare(censs) | 4326 2600

Tota dmdend payoutrto |~ 0% 0% 2
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China F&B Sales Break-down by Products

RMBm
YoY+35% Total
18,000 __—» 316932
L Total
16,000 $12,591 Noode YoY+21%
14,000 35% Total
— 7 $10,648
12,000 Noodle O Other Business
10,000 28% Noodle B [nstant Noodles
8,000 Noodle 32% B Beverage
6,000 | Beverage Beverage 32 %
4,000 70% o Beverage Beverage
Y2010 Y2011 1H.2011 1H.2012
Y2010 | Y2011 || 1H.2011 | 1H.2012 | YoY
Beverage 8,796 | 10,689 5,834 1I114|  21.9%
Instant Noodles 35491 5,936 2,194 3420 22.4%
Other Business 245 307 172 1141 -33.7%
21
A
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Market Position in China

Market Share (by Value) Industry growth (by Value):

UPCH 1H2011 | 1H2012 Category Y011 | 1H2012
RTD Tea (No.2) 199%  214%|  RTD Tea (exchding mik tea) 0% 0.9%
RTD Juice (No.3) 11.0%  11.9%|  |RTD Juce 112% 10.9%
RTD Milk Tea (No.1) B.2%] 6.1%]  |ingtant Noodles 15.0%  16.6%
Instant Noodles (No.2) 126%  15.1%|  Source: Nielsen

Source: Nielsen
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O Industry growth by Nielsen:

* RTD milk tea’s share in all
RTD tea market has jumped
from 9.2% in 1H2011 to
18.4% in 1H2012.

O UPCH RTD Milk Tea
1H2012 revenue increased
by 91.4% YoY.
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Production Base in China

18 plants across China as of end June 2012.
28
(New plants opened in 12Q1: Changsha, Nanning & Zhangjiang ; in 12Q2: Akesu & Changchu EJ?

[[] Existing plant

A New plant opened in 1H2012

Harbin

[]Xingjiang

RV\L %J(unshan
Ch ngdu % an efel
Sloy %’

[_] Nanchang
hangs %

Kunming ”z [2] Fuzhou
a f’ﬁ f
Nanning I %
4 Zhangjiang

23

VQE— BFET]

UNI-PRESIDENT ENTERPRISES CORP.




