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Disclaimers

The information contained in this presentation is intended solely for your personal reference. Such
information is subject to change without notice and no representation or warranty express or implied
Is made as to, and no reliance, should be placed on, the fairness, accuracy, completeness or
correctness of the information contained in this presentation. This presentation does not intend to
provide, and you may not rely on this presentation as providing, a complete or comprehensive
analysis of the Company’s financial or trading position or prospects. None of the Company nor any
of its respective affiliates, advisors or representatives shall have any liability (in negligence or
otherwise) whatsoever for any loss or damage howsoever arising from any use of this presentation
or its contents or otherwise arising in connection with this presentation.

This presentation contains projections and forward-looking statements that may reflect the
Company’s current views with respect to future events and financial performance. Readers are
cautioned not to place undue reliance on these forward-looking statements which are subject to
various risks and uncertainties and no assurance can be given that actual results will be consistent
with these forward-looking statements. The Company undertakes no obligation to publicly update or
revise any forward-looking statements, whether as a result of new information, future events or
otherwise.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities
or financial instruments or the provision of any investment advice, and no part of it shall form the
basis of or be relied upon in connection with any contract, commitment or investment decision in
relation thereto, nor does this presentation constitute a recommendation regarding the securities or
financial instruments of the Company.
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Key P&L Items of Uni-President (Consolidated)

Unit : NTD in Millions

Consolidated 2018Y 011y 2016Y 2015Y

Amount | % | YoY | Amount | % | Amount | % | Amount | %
Revente 431446 10000%|  790%| 399661| 100.00%| 413364 100.0%| 416151 100.0%
Gross Profi 285 6% 94%| 132741 3320%| 137650| 333%| 137922 331%
Operating Profit |~ 26986~ 65%| 2070%| 22357  55%| 20091) 5% 2063 5%
PreTaxncome | 35308  B.18%| -D36d%|  7To488| 193%| 30502 T4%[ 21249 6%
Net Incom 095 625% -507%| 59965 I500% 23675 AT%| 20593  52%
*Net Income A2 0% -56.23%| 39845  996%| 14527| 3% 14108 34%
*EPS (aftertax) 30 11 L5 248

*The figure is attributable to the equity holders of the company.
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Segment Information of Uni-President (Consolidated)

Unit : NTD in Millions

CVS & .

2018Y F&B and Other Contalr?er Others Total Adj. |Consolidated
Segment Results Feeds Retail & Packing
Segment revenue ** 134,669 208,682 24,683 63,412 431,446 - 431,446
YoY 3.40% 6.36% 11.61% 23.61% 7.90% 7.90%
Segment income 9,543 10,743 1,333 3,998 25,617 1,369 26,986
Segment margin 7.09% 5.15% 5.40% 6.30% 5.94% 6.25%
YoY 27.13% 18.32% -8.35% 51.75% 23.90% 20.71%
** Revenue from external customers

Segment evenue Segment income
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Uni-President (1216TT) Key Cash Flow Items (Consolidated)

Unit : NTD in Billions

ltems 2018Y 2017Y

Beginning Balance 54.70 56.33
Net- (?qsh provided by operating 13.10 16.46
activities
Net cash (used in) investing activities 11.28 (9.13)

*Capital Expenditure (14.52) (16.13)
| Proceeds from disposal of assets / 13,45 5 79
Investments
Net. c_a_sh (used in) provided by financing (29.37) (40.84)
activities
Ending Balance 80.06 54.70

* Capital expenditures includes the acquisition and disposal of PP&E (including interests payment), the
increase of intangible assets, the prepayment of equipment (including interests payments), and the long-term
prepaid rent (the land-use right)
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Uni-President (1216 TT) Key Cash Flow Items

* Historical Capex
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*2014-2018 figures are based on 2013Y version of Taiwan IFRS
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Unit : NTD in Billions
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Historical Key P&L Items of Uni-President (Standalone)

Unit : NTD in Millions

Stand-alone 2018Y 2017Y 2016Y 2015Y
Amount % YoY Amount % Amount % Amount %

Revenue 38940 10000%|  -087%| 39283 10000% 38919| 100.00% 38287|  100.00%
Gross Profit 11891  30.54% 281%| 11566 2944% 11533 29.63%| 11107 29.01%
Operating Profit 2290 588%| 116.67% 1,057 2.69% 2016 5.18% 1,750 451%
Net Income 174421 4479%| -56.23%|  39845|  10143%| 14527 31.33%| 14,108 36.85%
EPS (after tax) 3.07 1.01 2.56 248
Cash dividend/share * 250 5.50 2.10 2.00
Stock dividend/share 0.00 0.00 0.00 0.00
Cash dividend as % of

0 0 0 0
Total didend 100% 100% 100% 100%
rCast: dividend payout a1t 2804 0% 8104

Note*: Y2018 dividend policy was proposed at 2019/3/27 board meeting (pending shareholders’ meeting resolution).
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Major Profit Contributors to Uni-President (Standalone)

Stand-alone basis 2018Y 2017Y Y2016 Y2015
(NTD in Millions)
Amount | %of NI | Amount | %of NI | YoY | Amount | %of NI | Amount | %of NI
Operating Income 2,290 13% 1,057 3% 117% 2,016 14% 1,750 12%
Total Investment Income (Equity Method) 15,133 87%| 37,245 93% -59%| 12,595 87%| 12,391 88%
Major Components of Investment Income:
1.Cayment President (100% ownership) 4,763 21% 4,510 11%|  5.62% 3,137 26% 4,353 31%
2.PCSC(2912TT) (45.4% ownership) 4,616 26%| 14,108 35%| -67.28% 4,488 31% 3,690 26%
SN G (95 672| 4% 29| 1% 14074 4% 3 20| %
ownership)
4.Kai Yu Investment (100% ownership) 593 3% 13,536 34%| -95.62% 959 1% 664 5%
5.PRESCO (100% ownership) 484 3% 417 1% 16.02% 284 2% 217 2%
6.Nan Lien Intl (100% ownership) 441 3% 426 1% 3.49% 422 3% 364 3%
7.TTET Union (38.50% ownership) 349 2% 313 1% 11.52% 337 2% 344 2%
8.Presicarre (20.5% ownership) 344 2% 356 1% -3.32% 304 2% 246 2%
9.President Securities (28.31% ownership) 343 2% 41 2%| -53.78% 233 2% 265 2%
10.Kuang Chuan Dairy (31.25% ownership) 336 2% 316 1% 6.19% 348 2% 340 2%
Net Income 17442)  100%| 39,845 100%| -56.23%| 14527| 100%| 14,108 100%
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Product Strategy Highlight

v'Food Safety
v'Product Freshness

Strengthen the
Interaction with
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