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Disclaimers

The information contained in this presentation is intended solely for your personal reference. Such
information is subject to change without notice and no representation or warranty express or implied
Is made as to, and no reliance, should be placed on, the fairness, accuracy, completeness or
correctness of the information contained in this presentation. This presentation does not intend to
provide, and you may not rely on this presentation as providing, a complete or comprehensive
analysis of the Company’s financial or trading position or prospects. None of the Company nor any
of its respective affiliates, advisors or representatives shall have any liability (in negligence or
otherwise) whatsoever for any loss or damage howsoever arising from any use of this presentation
or its contents or otherwise arising in connection with this presentation.

This presentation contains projections and forward-looking statements that may reflect the
Company’s current views with respect to future events and financial performance. Readers are
cautioned not to place undue reliance on these forward-looking statements which are subject to
various risks and uncertainties and no assurance can be given that actual results will be consistent
with these forward-looking statements. The Company undertakes no obligation to publicly update or
revise any forward-looking statements, whether as a result of new information, future events or
otherwise.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities
or financial instruments or the provision of any investment advice, and no part of it shall form the
basis of or be relied upon in connection with any contract, commitment or investment decision in
relation thereto, nor does this presentation constitute a recommendation regarding the securities or
financial instruments of the Company.
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LHAH 16Q1 15Q1 2015Y | 2014Y (3 K %)
B | % [+£#) &3 | % | & | % | 4% | %
¥4 106,67 |100.0%| 1.6%| 104.94 | 100.0%| 416.15 | 100.0%| 418.33 | 100.0%
$ 424 3652 | 34.2%| 58%| 3454 | 329%| 13792 | 33.1%| 128.01| 30.6%
§EE 656 | 620%| 45%| 628 6.0%| 2164 52%| 1697 4.1%
3 1) 798| 75%| -46%| 837 80w| 2725 65%| 2249| 54%
STe 640 | 60%| -33%| 662 63%| 2159 52%| 1821] 44%
K9 R I-
WO 434 | 41%)| 10%| 430 | 4.1%| 1411 34%| 1113 2.7%
?% )* TREE L 0o 0.76 248 1.96

srr b ochpdir i B4R 2013 4K A cHTaiwan IFRS
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FoPs # % K/ so— B/

x=7-11% Ko IRL

IR YT 49.66 46.47 5.29 15.54 116.96 | (10.29)| 106.67
ikt 42.5% 39.7% 4.5% 13.3% | 100.0%
Bl B £ F -0.7% 9.2% | -22.2% -4.3% 1.2% 1.6%
R E 3.57 2.18 0.47 (0.02) 6.20 0.36 6.56
ikt 57.6% 35.1% 7.6% -0.3% | 100.0%
5 7.2% 4.7% 8.9% -0.1% 5.3% 6.2%
fp ol L F 14.7% 6.9% 0.42% | -104.3% 3.1% 4.5%
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Hix 3ot~
IE P 2016.3.31 2015.3.31
i E 4 45.03 43.86
FYEEF2ZEREN 14.34 13.77
FFEB L ER LD (12.30) (18.37)
= A kA (4.96) (5.56)
EFFREEBLERE N (D) (1.46) 3.08
£ w0~ B md & X R GR) (1.29) 2.46
et 2 7 i H 4 - 0.72
Hu(BF 2_ ) (0.19) (0.06)
PEEE 45.42 42.28
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#(1216TT) & BisF 2 FTAf 7§ = Mtk
5 2016/3/31 2015/12/31 2015/3/31
CEEEEL TS T & | % | &w w | | %
FARY 396.47 | 100.0% | 398.95| 100.0% | 407.74 | 100.0%
MEE Xy IRE 45.42 | 11.5% 45.03 11.3% | 42.28 | 10.4%
Yo 2 5 16.05 4.0% 16.04 4.0% | 16.63| 4.1%
#h 29.97 7.6% 34.34 8.6% | 32.91 8.1%
BErELZZZRE 37.75 9.5% 37.08 9.3% | 36.82 9.0%
PEA SR EEEA 158.21 | 39.9% | 160.48 40.2% | 160.60 | 39.4%
- X 235.00 | 59.3% | 243.26 61.0% | 251.61 | 61.7%
B H LR 60.28 | 15.2% 58.29 14.6% | 62.39| 15.3%
£ 8L E R 66.32 | 16.7% 69.87 17.5% | 79.93| 19.6%
BAHEE Rt 161.46 | 40.7% | 155.69 39.0% | 156.13 | 38.3%
€ & ikt 1R
I A 93.87% 92.06% 97.96%
fopEE 145.55% 156.25% 161.16%
EE FEEe 117 42% 127.32% 134.08% I
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16Q1 15Q1 16Q1 15Q1 16Q1 15Q1
i A e ,&pﬁ EO
#af: - (No.1) 46.80% 46.00% ki
,3#‘.;"‘ (NO. 1) 4536% 4833% AP 2.30% 2.20% Su- (NO 1) 6780% 7590%
- 0 o B2 F 6.50% 4.10%| |A=7F 8.60% 12.30%
A7 21.37% 20.24% = < 20% 390% = S 10% 100
B2 ¢ 19.52%|  18.52%| D= 7 3.20% 3.60%| [ gq.
NG 0 ol [FEE K - '
Co 3.65% 4.00% #- (No.1) 21.00% 23200 |P“o (No.1) 46.20% 44.60%
Da @ N/A 0.01% A D 13.40% 15.10% Ax @ 25.80% 26.50%
o 11.30% 14.90%| |B2 @ 5.30% 5.90%
bk B % :
N 17.20% 22.30% y
5o 900 Loo% - (No. 1) 43.00% 46.60%
#— (No. 3) 9.60% 040%| |A=F 30.10% 2090%
o 9.60% 9.40%| [B=# 16.20% 14.10%
I A vhr vk Fe
PN 39.40% 39.50% ~
- (No.2) 20.10% 20.50% ’%“\ (No. 1) 33.20% 34.20%
B2 o 15.00%] _ 14.60%| [AZF 2.30%)  32.00%
Co># 8.80% 9.60%| |B=a? 23.10% 19.40%
‘ ; Y g %“%
@ﬁﬁ %iﬁﬂm% ‘ ) | /v\'\ﬂ( (- LlNl ;
mmersL| | ) A water -
? "";: E WT‘ l‘ Lguucﬁu(b _m; . "‘;\
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£ E(1216TT) RAIE 4 47 5 4 &

Hix 3oLt

BHWAA 2015 2014 (3 K 14) 2013&  [2012& (B K1)
b | % [FEF & | % || &E | % | &E | %
S 38.29 | 100.0%)| -4.8%| 40.23 [100.0%)| | 4234 100.0%| 44.29 | 100.0%
T 11.11 | 29.0%| 7.6%| 1033 | 25.7%| | 10.56 | 24.9%| 10.69 | 24.1%
¥ EE 175| 46%|144%| 153| 38%| | 139| 33%| 232| 52%
* 9% 1) 1411 | 36.9%)|26.8%| 11.13| 27.7%| | 1276 | 30.1%| 9.88 | 22.3%
#.14 EPS(%) 2.48 1.96 2.48 1.92
FRR AR x 2.00 1.40 1.50 1.40
LTI P! : 0.40 0.60 0.60
R 100% 78% 71% 70%
%4 W
LS LT 81% wx 69% 60% x 5504

:r]: 2015+#& % 2014 (33 & 15) thdx * 2013 # 5K  sHiTaiwan IFRS
2013 % 2012 (4 #15) a4 * 20104 5 A criTaiwan IFRS
1x2% 20154 14| 52016/3/28% % ¢ AR iE 0 & FHRLLF € Ak '
S+3%: 2014/2012% 2 3. & 4 PETE ;;s%zg # B (A )2 A # EPS$2.04/2.553*+ & 12
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1? B 2013 version of Taiwan IFRS
‘ o o = 16Q1 15Q1 Y2015 Y2014
(B Ao Wfag ) (adjusted)
247 | wof | &8 [ %of | &4F | %of | &4 | %of
NI NI NI NI

% # 1:] },: N/A N/A N/A N/A| 1,750 12% 1,534 14%
BEERNZETRE N/A N/A N/A N/A| 12,391 88% 9,714 87%

I RZHFTIREFTRIR:
1.8 & - (100%3#F %) 2,014 46% 1,688 39%| 4,353] 31% 1577 14%
2.50—- 8F (2912TT) (45.4% 4% 3%) 1,182 27% 966| 22% 3,690 26% 4182 38%
3.4vx KT (100% 47 3%) 231 5% 217 5% 664 5% 461 4%
4.% % $3 (31.25% # %) 97 2% 75 2% 340 2% 158 1%
5.3 BEA% T 5 (100% %) 79 2% 65| 2%| 364 3% 276| 2%
6.3.— @ ¥ (9907TT) (45.55% 4% %) 79 2% 221  5%| 270 2% 351 3%
7.% 3% F (1232TT) (37.67% ¥ %) 64 1% 91 2% 344 2% 372 3%
8.4 & % (33.30% # %) 63 1% 37 1% 189 1% 138 1%
9.4 14 (37.94% # %) 63| 1% Al 1% 241l 2% 184 2%
10. 3% (20.5% # %) 60 1% 33 1% 246 2% 189 2%
11.3%- # % (2855TT) (27.71% # %) 53|  1%|  154| 4%| 265 2% 439 4%
fﬁ,fg 4 —pj 4,343 100% 4299 100%| 14,108 100%| 11,126 100%
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2014Y (3 & 1)

e 1601 1501 2015Y
B | % |447| & | % | &% | % | &5 | %

T 5152 | 100.0%| 6.8%| 48.25 | 100.0%| 205.48 | 100.0%] 20044 | 100.0%

544 1668 | 324%| 94%| 1524 | 3L6%| 6628 323%| 6266 3L3%

T 250 | 49%|1L2%| 226| 47%| 961| 47% 950| 47%

A4 270 | 5a%l159%| 237] 49w 944| 46%| 1025] 51%

NITE

Beannt | 245| aTw|160%| 211| 44w 824| 40w 909 45%

M

1‘%;‘ FRERD 95 203 702 874

s1r b P ir B 4R 20134 4K A cHTaiwan IFRS
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I 1601 [#yp[+E%] 15QL | ¥r
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L {413 306| 642 66% 3095] 642%

Lind FEEEH

LR 1541 200% 93 1410| 20.2%

(7 4cib i)

G- Ar 2 B A

SECAFLEETER el gom| ngm 266 55%

P (42 REATY)

L prE e 070 13w 203%| 054] 119

84 51520 1000%] 6.8%|  48.25] 100.0%




il 3okl Ea

BHRAL 2015 % 2014 (B KH#) 2013&  |2012& (A &%)
B | % |#EF| g | % £ | % | & | %

LS 13341 {100.0%)| 1.6%| 131.33 | 100.0%| | 127.00 |100.0%]| 124.76 | 100.0%
SR 4511 | 33.8%| 45%| 4318 329%| | 41.08| 32.3%| 39.78 | 31.9%
RSP 641| 48%| 17%| 630 48%| | 629| 50%| 59| 4.8%
A YA 824 6.2%|-94%| 9.09| 69%| | 804| 63%| 592| 47%
#.13 EPS(%) 792 94%|  8.74 773 5.69
0RE A + 120 7.00 6.00 4.85
RS L] 0.00 0.00 0.00 0.00
BN F Uk 91% 80% 78% o TH%

:x1: 20154 % 20144 (3 £ 15) tafk * 2013 5% 4 iTaiwan IFRS
20134& % 20124 (3 £ 15 ) a3k * 20104 %K 4 iTaiwan IFRS

2% 2015 195 2016/3/16%F % ¢ kil 6 0 4 F#RELF § ik
X300 20124 2 R & I % S ik # &7 %D (Taiwan ROC GAAP)2 4 # EPS$6.533* &
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6,000
5000
4000 t
3,000 t
2000 f
1,000 f
0
Dec 2014 Mar 2015 Dec 2015 Mar 2016
Dec 2014 | Mar 2015 Dec 2015 Mar 2016
B 7-ELEVEN Chain 5,040 5,037 5,028 5,041
A company 2,936 2,943 2,972 2,978
B company 1,278 1,281 1,286 1,283
C company 876 866 862 866
Data source: PCSC -~z




e A7-ELEVEN

PCSC holds 100%
# of stores: 5,041

i

PCSC holds 309%.
UPEC holds 20%
# of stores: 375

%ﬂ Stone C“M) SNNE

CREANERY \!/

PCSC holds 100%

—Fv'- F“ a8 # of stores: 31

ﬁ—wap?ﬁﬂﬁﬁu

PCSC holds 70
UPEC holds30%
# of stores: 1

= A Afternoon Tea

PCSC holds 51% %
# of stores: 17 Afternoonlea

= 7% Mister Donut

XL
.‘;“pﬁb ~ ) PCSC holds SO%gmswr
PCSC holds 1g%umw s # of stores: 60  y<Donut
UPEC holds 40.5% 21 ¢ % /
PIDC holds 40.5% "1|]ﬁg
N—— PCSC holds 100%
# of stores: 29
ER— ARy ol
e TONPRESOENTTENTERPRISTS COWP.

EP RS 9“

&

i
UP Group holds 65%

R

- ki

W
PCSC holds 70%
UPEC holds 20%

*pEiB12016831 B 22
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+ #7-ELEVEN P ALF S s § 7-ELEVEN

PCSC holds: 30% (SEVN PM)

UPEC holds: 20%
# of stores: 83 # of stores: 956 PCSC holds 51.56%

# of stores: 1,655

PCSC holds 100%

I
|
I
|
|
|
| ,ﬁ-,-;
|
£ & Uni-Mart H
l unli
: mart Cold Stone
I PCSC holds 55% Gr—4R s
# of stores: 199 PCSC holds 100¢
: # of stores: 34
I # & Uni-Mart ynimoart
| PCSC holds 98.12%
| # of stores: 6
I
| B4

: 7 "Uni-Mart
Ulmat

! PCSC holds 100% H]m

| #of stores: 2
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bo— W i,
k 2. (220 H@, & £453 70.5%)

PR A AR Z S R d (T1992& & 0 ¢ R )
Dec 17th, 2007 ** 4 B#E 2 “r# 9 +
B & US$4. 10bn*.

ZAEEREAE L EF
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AT R A A A R R R
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e &
Won immner o ——

% 5 @ A4 HKST. 375 Nay 12, 2016% p 4cdz %, USS1-HKST. 7593
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UPCH (220HK) & #7p4 734t &

RMB i+ =~ 2016.1-3M | 2015.1-3M YoY
o4z s EA) 432,999 368,677 | 17.45%
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B AXKF g~
rre s Y2015 Y2014 Y2013 Y2012
97 [ Hicr| Yoy | &% |¥tet| &3 | Ao | &4 | ¥
g ¥ fo~ 22,102 |100.0%| -1.7% | 22,488 |100.0%| 23,329 | 100.0%| 21,406 | 100.0%
' EERD 8,141 | 36.8%| 11.4%| 7,308 | 325%| 7,780 | 33.3%| 7,402 | 34.6%
BT 36.8% +4.3ppt 32.5% 33.3% 34.6%
¥ EHE 1,031 [ 47%|1772%| 372 17%| 932 4.0%| 882] 4.1%
¥ EHE X 4.7% +3.0ppt 1.7% 4.0% 4.1%
f2. % % 41 1171 | 53%| 1822%| 415] 1.8%| 1,116 | 4.8%| 1,077 ] 5.0%
X413 7% 4 835 | 3.8%| 192.0%| 286| 13%| 916| 39%| 856 4.0%
XkE g g 4 (A) 19.32 169.1% 7.18 25.46 23.78
& 4l & 3.8% ppt 1.3% 3.9% 4.0%
85 20% 20% 20% 20%
Ro& A/ F R (A) 3.864 1.322 5.092 4.756
Y2014 | Y2013 | YoY
ekl ] (BT 347  412] -15.7%
X REENEREERFRLFHENF 27K

¥k gt L FAaC F R2014. 6. 245033 (right issue)
XRF FHE R 520132 ool £ T A2 - <7 % RMB284.87 § = & 2014#

10 2013 # 2 s il B4 & §R o ° RMB211

ER—aTFEOoD]

-_— A= =

g’b
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H > % 2015Y 2014Y
2 z B z

LB -2.8 -6.4 -2.7 -7.0

AR 1.2 -1.2 6.6 2.8
THEFE(H Z) -0.7 -4.6 -3.0 -2.6
AR S 3.3 -2.7 -1.6 4.7
WA R -20.2 | -19.0 1.1 -2.9
R AR A -0.6 -1.3 24 0.4
FLEOK 5.1 1.3 14.7 5.8
15 i A 6.4 5.9 21.9 22.8
I 4 1B bR -1.7 -4.4 12.6 3.1

7k kR Nielsen
L DENT ENTERPRISES CORP.
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- ¢ (220HK) & 58] 2

YOY+9.0%  \ov-3.6%

YoY-1.7%
YoY+26.4% Total ~__ Total
_ Total
25,000 /$Tota| —" $23,329 $22,488 \22’ a,
20,000 34% Noodle 34%
15,000
20% Other 1804
10 OOO Bevel’age
5 000 26% ea 26%
18% Juice 19%
0
Y2013 Y2014 Y2015 YoY
O Other Business 307 222 351 523 483 -7.6%
B Instant Noodles 5,936 7,270 7,826 7,960 7,567 -4.9%
O Other Beverage 2,485 4,320 4,750 4 540 3,947 -13.1%
ORTD Tea 4 987 5,597 6,143 5,526 5,826 5.4%
B Juice Drinks 3,217 3,996 4,259 3,939 4,278 8.6%

vgi—ﬂ¥‘a§]
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b %

AN

\

Source: Nielsen

Y2014

Y2015

Y2014

56.6%

46.4%

47.3%

17.9%

17.5%

17.2%

5.8%

1.9%

8.1%

5.6%

14%

1.2%

Y2014

Y2015

Y2014

62.2%

66.7%

64.7%

17.4%

17.5%

18.4%

6.0%

54%

6.0%

54%

5.1%

5.5%




Y2015 | Y2014 Y2005 | Y2014
54.1% | 55.4% A ¢ 61.1% | 60.6%
24.8% | 24.4% S~ (No2) | 229% | 236%
53% | 6.5% Bu ¢ 48% | 5.7%
33% | 1% Cat 28% | 2.7%
i S
£
Y2015 | Y2014 Y2015 | Y2014
205% | 22.4% A7 23.8% | 24.5%
14.7% | 134% Bu 7 18.3% | 201.7%
13.7% | 174% fi- (No3) | 175% | 16.9%
1.3% | 6.8% Cav? 2% | 6.1%




¢ §= (220HK) $1# 3

S AE i g e (%)

% 2 ‘;rp@zm

Y2015 Y2014 Y2013
o7 36.80%| 32.50%| 33.30%
- 33.40%| 28.70%| 29.20%
AR L 39.30% 35.30% 35.80%
&5k Y o (%)
Y2015 Y2014 Y2013
xa P 3.80%|  1.30%|  3.90%
- i 4§ 230%| -1.20%| -1.80%
4L 7.90%| 5.00%|  5.60%
B g ik g o (%)
Y2015 Y2014 Y2013
S 33.20%| 32.30%| 32.90%
#8293 R B 4| 28.60%| 2800%| 29.30%
R A 4.60%|  4.30%|  3.60%
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