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Disclaimers

The information contained in this presentation is intended solely for your personal reference. Such
information is subject to change without notice and no representation or warranty express or implied
is made as to, and no reliance, should be placed on, the fairness, accuracy, completeness or
correctness of the information contained in this presentation. This presentation does not intend to
provide, and you may not rely on this presentation as providing, a complete or comprehensive
analysis of the Company’s financial or trading position or prospects. None of the Company nor any
of its respective affiliates, advisors or representatives shall have any liability (in negligence or
otherwise) whatsoever for any loss or damage howsoever arising from any use of this presentation
or its contents or otherwise arising in connection with this presentation.

This presentation contains projections and forward-looking statements that may reflect the
Company’s current views with respect to future events and financial performance. Readers are
cautioned not to place undue reliance on these forward-looking statements which are subject to
various risks and uncertainties and no assurance can be given that actual results will be consistent
with these forward-looking statements. The Company undertakes no obligation to publicly update or
revise any forward-looking statements, whether as a result of new information, future events or
otherwise.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities
or financial instruments or the provision of any investment advice, and no part of it shall form the
basis of or be relied upon in connection with any contract, commitment or investment decision in
relation thereto, nor does this presentation constitute a recommendation regarding the securities or
financial instruments of the Company.
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B e+

AR 20155 014%F (AE4) 013 20124 (AE4)
2B | % WhEkE LB | D 28 | % | 2B | %
BERA 416.15 [ 100.0%| -0.5%| 41833 | 100.0%| | 423.06 |100.0%| 406.05 | 100.0%
BELA 137.92 | 33.1%| 7.7%| 128.01 | 30.6%| | 130.86 | 30.9%| 12573 | 31.0%
BEAHR 21641 52%(275% 1697 | 4.1%| | 18.09| 43%| 1969| 4.8%
A3 A 27251 65%(21.2%| 2249 | 54%| | 2528 | 6.0%| 1948 | 4.8%
A R4 2159 | 52%[186%| 18211 44%| | 20741 49%| 1557| 3.8%
AEEH-5R
AEATEE 411 34%|268%| 1113 27%| | 12761 3.0% 988 | 24%
%
(ifﬁﬁﬁﬁ 248 1.96 248 1.92

32120154 B 20144 (A %1% ) 14 3% A 20134 hr A vy Taiwan IFRS
20134 B 2012 4 (38 %44 )14 4% FA 20104 pr A ey Taiwan IFRS
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B o | 78 b S #
2R P9 A g . ﬁﬂﬁ}g E:i Hit A3 Hl 4azt
B\ﬁ\?}i &bﬁﬁ o B\/“Féé

f— ¥k | HK—RBY | K—F %/ | B E/

Y— o x/ h— 4/ “RE ek | 8/ el
FEEME |4%—RbHD | h—kiE | % Y— B/

F o8 & HE R/ % — B A/

JE7-11% HIEHE

ER PN 185.18 182.57 24.14 68.16 460.05 | (43.90) | 416.15
1& b 40.3% 39.7% 5.2% 14.8% | 100.0%
A tE % = F -1.1% 5.2% | -14.3% -7.2% -0.5% -0.5%
P48 5 8.42 8.76 1.33 1.71 20.22 1.42 21.64
1& b 41.6% 43.3% 6.6% 8.5% | 100.0%
F) 7 & 4.5% 4.8% 5.5% 2.5% 4.4% 5.2%
7] tE i & F 118.3% 2.1%| =-13.6% 19.4% 28.1% 27.5%

tOBRPIMAARIE SN IR E PN

NNNNNNNNNN

Vﬁﬁ—’_‘?ﬁ (A=)

ENTERPRI SES CORP.




h— L EMI6TD AR EBRLAETH £

B e HET

% B 20154 2014 4
BMaRL 43.86 40.03
BETBTHZFRLAN 50.88 32.51
BEEFGHZFRELMNE (25.77) (34.02)
BEARXE” (20.74) (30.44)
FRBGHZHFRALAAN(RE) (24.13) 4.94
B R A BR A (7.65) (7.73)
R HAME Ak ~ JEAT4EHR B A 053 (k) (9.39) (3.56)
JEAT N B4R i 38 o (2.43) 17.18
s A ES JEES ) 0.19 0.40
MRAL 45.03 43.86
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B—X(1216TD) S-SR T A & A RAMFIR

T8 B 2015/12/31 2014/12/31(zm%12) | 2014/1/1(3A%44)

(B #H&H+1ET) 4% % A5 % A5 %

R A B3 398.95 | 100.0% | 398.83| 100.0% | 369.56| 100.0%
RERAERE 45.03| 11.3% 43.86 11.0% 40.03 10.8%
JEWUMR AR F %R 16.04 4.0% 16.67 4.2% 17.63 4.8%
7R 34.34 8.6% 34.38 8.6% 36.05 9.8%
HRRAMBREZHKE 37.08 9.3% 36.53 9.2% 34.06 9.2%
REAE ~BEAR%%E | 160.48 | 40.2% | 163.16 40.9% | 147.06 39.8%

& R4t 243.26 | 61.0% | 248.19 62.2% | 230.63 62.4%
sa AT & B 1R 58.29 | 14.6% 55.63 13.9% 44 .83 12.1%
KEAME BR 69.87| 17.5% 84.09 21.1% 79.46 21.5%

B RHME 35 483} 155.69 | 39.0% | 150.64 37.8% | 138.94 37.6%

R
MEEL 92.06% 95.89% 99.71%

BIEFMAELL 156.25% 164.76% 165.99%
FAEFMELL 127.32% 135.65% 137.18% 9 |
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Sh—LEEFA 70.5%

Bh— XA 454% Bo— D EHH 45.55%
%— R b I ER S—RMIH 47.49%
(i~ PR ~ . fl
. kNl X3 sl

28 (2% (GRERAL) o=

H—¥H A 100%

% — A4 100% M AEEE

A& H (1232TT m

h— & EHH 37.7% %R @

— 3 45.3%
Sh—EMEFAR —BEBE T0%
h—¥XHA 20%

SEHRR |
%h— D EH A 33.3% 3&#;7_11
ELEVEN

$— BB IFAH51.56%

Bh—ERFH 31.25%
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R—NEeB2 B R

0157 | 2014y 2015 [ 2014y 015 | 2014y
- BP Ak 5 : .
RR M %— (No.1) 2410%  44.00%| |LEdL:
%— (No.1) 46.12% 46.99%| [Ax 2 9.40% g10% [#— (No.1) 69.50% 69.90%
B B 3] 6.50% 5.40%| |ANE) 12.50% 19.80%
A3 22.92% 22.59% C 120% wo0% By m— 0
B/ g 18.96% 1820%| D3 4.00% 4.10%| [gae.
Cixd 380% 3% fidzliio. D 2070%|  22.50%| #—(No.1) 48.10% 30.00%
D/ ] 0.00% 2.75%)| TA 3 13.00% 17.10%| |A2 3] 26.00% 26.10%
B/ 3] 8.80% 9.80%| (B3 6.20% 5.10%
BpaR Rt %
A 3] 17.40% 22.40%
B 11.70% 12.60% #—(No.1) 43.90% 61.90%
C i 3] 11.50% 10.60%| |[A2F 34.10% 15.30%
% — (No. 4) 8.60% 10.70%| (B3 13.00% 14.90%
Bp &k ook B,
AN 3] 32.30% 32.00% =
%— (No.2) 21.50%]  21.20%| B—_(No.D) 36.10%  33.60%
B/ 3] 17.80% 19.70%| A3 24.90% 24.80%
C/\ 3] 10.00% 10.10%| |B23) 22.60% 29.40%
g LL
AL .
s ‘ ok UNI |
N7 )‘”* 3 =m water:
______ -__;‘f E "* La gauche de La Seby | __E -'-"‘,
-' 3 K=
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H—LEA2ITT)EBRERKBEZHE

B e+

(). 830 20154 20144 (AEH) 2013% 20124 (HEA)
2B | % HKE 2B | T 28 | % | 2B | %

B ERA 38.29 | 100.0%| -4.8%| 4023 | 100.0%| | 42.34 [100.0%| 44.29 | 100.0%
BELEA 1111 | 29.0%| 7.6%| 1033 | 25.7%| | 10.56 | 24.9%| 10.69 | 24.1%
BEHS 175 4.6%|144%| 153| 3.8% 139 33%| 232| 52%
S Rkl 1411 | 369%|268%| 11.13| 27.7%| | 12.76| 30.1%| 9.88 | 22.3%
& EPS(7T) 2.48 1.96 2.48 1.92
BRAL KA * 2,00 1.40 1.50 1.40

BB E R A 0.40 0.60 0.60
zgﬁ’g‘m 100% 78% 71% 70%
RAEBAER$ 81% *x 69% 60% ** 550,

3x1: 20154 R 20144 (A %14 )14 4% A 2013 4 pr Ak ey Taiwan IFRS

20134 % 20124 (3F %1% ) 4 3% A 20104 A ¢y Taiwan IFRS

322%: 20154 px#1422016/3/28 % F € /23R8 » QAR R E G AR
(2 77) 2 Aot EPS$2.04/2.553 4

3" 201412012 2 R A MARKEHHR G F 2

ERA— AT T]
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$— X (1216TT) X = 2 A R R R IR(E R K 5#)

Iﬁ B 2013 version of Taiwan IFRS 2010 version of Taiwan IFRS
) A _ Y2015 Y2014 Y2013 Y2012
(-?-'ﬁl c #e 'ﬁ?ﬁ%m) (FER) (FER)
28R | BA | 287 | BA &R | KA | 28 | AA
0.3 0.3 A A
BEHE 1,750, 12%| 1,534 14% 1,394 11%| 2321 24%
REEANZBERS 12,391 88%| 9,714 87% 11,436 90%| 7,681 78%
FRZHFTUSEARRR:
1.5 8 % — (100% 45 5%) 4353 31%| 1,577 14% 3370 26%| 3,419 35%
2.4, — A% (2912TT) (45.4% # f%) 3,690 26%| 4,182| 38% 3,526 28%| 2,669 27%
3MAKT (100% +# %) 664 5% 461 4% 515 4% 3| 0%
4LEBEARYE 5 (100% &%) 364] 3% 276 2% 323 3% 243 2%
5.K & 3% (1232TT) (37.67% 3 &%) 344 2% 372 3% 248 2% 134 1%
6.56 £ K35 (31.25% 45 h%) 3400 2% 158 1% 128 1%| 173)] 2%
7.4 — % & (9907TT) (45.55% 5 %) 270 2% 351 3% 586 5% 57 1%
8.4, — i % (2855TT) (27.71% 45 i%) 265| 2% 439 4% 377 3% 324| 3%
9.% 78 (20.5% #5 5% ) 246 2% 189 2% 151 1% 285 3%
10.7 & (37.94% #55%) 241 2% 184 2% 483 4% 444 4%
11K F#% (10.03% #F &) 220 2% 238 2% 173 1% 688 7%
8% % F) 14,108 100%| 11,126] 100% 12,764 100%| 9,875 100%],
Vﬁﬁ—’i‘%’&ﬁj
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G—RBHEEFX

#—AH(2912TT)

ELEVEN (% — ¥ A 45.4%)

- B 1980 & MBA%E —FHT-Eleven i@ #4278 & 199TH & BB LT o
- TIGEE: h4E US$T. 30bn¥ , s F A%k £40. 98% -

MRS 68, FRRBIIGEEE) -

- THEEFE:

- B EEETEZETHZIFE N20005HLRENLEZEBS

- #May 29th, 2008 Ex4FBix L% T-Eleven A2 oM ; & ZE20155£128 AN L
# B #%81 R 7T-Eleven -

X AR I B AF R R AARE Apr 7, 20162 i AENT$227. 5 (US$1=NT$32. 402)

17



K- BHIRTHRRELZAZER

B e+

af AR 015% 2014% (ARA) 013% 0124 (BE4)
28 | % HKkE 2B | 28 | % | 2 | T

BERA 205.48 1100.0%| 2.5%| 20044 |100.0%| | 20061 [100.0%! 192.60 | 100.0%

BELA 6628 | 32.3%| 58%| 62.66| 313%| | 6342 31.6%| 6321 32.8%

BEHNE 061 | 47%| 12% 950| 47%| | 1020 5.1%| 877| 4.6%

AR A 044 | 46%| -79%| 1025| 5.1%| | 924| 46%| 676| 35%

AR5 R

REATEE 824 | 40%| 94%| 9.09| 45%| | 8.04| 40% 592| 3.1%

S

(ifﬁﬁﬁﬁ 792 374 173 3.69

32120154 B 20144 (3R %1% ) 14 3% A 20134 hr A vy Taiwan IFRS
20134 B 2012 4 (38 %1% )14 4% FA 20104 pr A ey Taiwan IFRS
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BRAEK WEY [ Ba] Yo¥ | 204Y | $gs
ﬁ;’r?ﬁ 13283 9% 1041] 65.1%
MAREFEH

( o 004 20 420 55| 87%
h-RHLENEES

LARBLEER |, 299 1018]  51%
M (RABRRYAEESE)

Lt ELs 3 1w a9 2] 1%
WA 20548 1000%] 5% 200.44] 1000%

oy

UNI-

PRESIDENT ENTERPRISES CORP.

19



S—BHRIRTHARBREARESHE

B e+

B AR 20154 20145 (AER) 2013 2012 (HEHR)
28 | % HEE 2B | D 28 | % | 4B | %
BERA 13341 [100.0%| 1.6%]| 13133 [100.0%| | 127.00 [100.0%| 124.76 | 100.0%
244 4511 | 33.8%| 4.5%| 43.18| 329%| | 4108 323%| 39.78| 31.9%
PR 641 | 48%| 17%| 630 48%| | 629| 50% 596| 4.8%
A4 824 | 62%| -94%| 9.09| 69%| | 804| 63%| 592| 47%
#&EPS(7T) 792 94%| 874 173 5.69
ERA LKA «7.20 7.00 6.00 485
BB E KA 0.00 0.00 0.00 0.00
R ik 2k 91% 30% 78% *x T4%

31: 20154 R 20144 (3 % 1% )14 4% A 2013 48k A ey Taiwan IFRS
20134 % 20124 (3F %1% ) 4 3% A 20104 g A ¢y Taiwan IFRS

322" 2015 Az #1422016/3/16 % F ¢ 135818 - MR R 7 € 1K

3E3*: 201248 2 3L AR A B B AR & 4 3 AT (Taiwan ROC GAAP) = # ## EPS$6.53:+ &

UNI-PRESIDENT ENTERPRISES CORP.
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6000

5000 -
4000
3000 -
2000
1000

Dec 2012 Dec 2013 Dec 2014 Dec 2015
Dec2012 | Dec2013 Dec 2014 Dec 2015
B 7-ELEVEN Chain 4,852 4,922 5,040 5,028
F company 2,851 2,901 2,936 2,972
H company 1,304 1,290 1,278 1,286
O company 890 866 876 862
Data source: PCSC ~Z, . 21
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EBMBFXIRE

& M7-ELEVEN

PCSC holds 100%
# of stores: 5,028

Bk E
1€
COsMeDd
CER®
BRAD
- \ k
$oMREF
PCSC holds 70%
UPEC holds30%
# of stores: 1
i /R N
FRA el
PCSC holds 19%7 9
UPEC holds 40.5%

PIDC holds 40.5%
# of stores: 1

PCSC holds 309.
UPEC holds 20%
# of stores: 364

&8
Cold Stone

PCSC holds 100%
# of stores: 31

4 # Afternoon Tea

PCSC holds 51% %
# of stores: 17 AfternoonTea

4 # Mister Donut

PCSC holds SO%Qmsw
# of stores: 56

< Donut
21 &2 ’1
4[]
PCSC holds 100%
# of storeg: 29

ER—aTE TS
= == RTPRESTDERT ENTERPRISESTORPS

%h—A7 (2912TT) |

e

<

(o
REAR gi

UP Group holds 65%

MERPAEBEES w=cx=m

bYoJoXk]s Y —Yiw)

e

TG

Vit |

PCSC holds 70% " ===
UPEC holds 20%

|

|
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S—A2% (2912TT)

 #%7-ELEVEN LBECR

PCSC holds: 30%

UPEC holds: 20%
# of stores: 81 # of stores: 914

3E4 K 7-ELEVEN

(SEVN PM)
PCSC holds 100%

PCSC holds 51.56%
# of stores: 1,602

A
L ¥ Uni-Mart H
R UNi  cold Stone
mart
PCSC holds 55% 5 — 4R

# of stores: 40

JtxUni-Mart 5755

PCSC holds 98.12%
# of stores: 7
FRA T
m )il Uni-Mart "
Uit -

PCSC holds 100%

1
1
I
1
I
I
1
I
1
1
I
| # of stores: 200 PCSC holds 100%
I
I
1
I
1
1
I
1
I
! # of stores: 4
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G2 (220 HK)  was 70 500

FEA = KRR T @A E] (19925 AN TR T5)
Dec 17th, 2007 #FHBERX AR LT
B Ar 4 US$3. 48bn*.
ZAFERRAA LT TIER
B FBRAI —RZ R R R FRLE; AT = RZHRER T SR
S ABRMX A ERMEEE AR

Wi | o —
847, USS1-HKST. 7568

ER—ARTEOLS]
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S— FPEQRQUHK) SR ERBESHE

o ARFEE T

P E Y] Y2015 Y2014 Y2013 Y2012
2% | Blkk| YoY £%8 | Btk | £% | Bk | £% | BWH
B EUA 22,102 [100.0%| -1.7% | 22,488 | 100.0%| 23,329 | 100.0%| 21,406 | 100.0%
BELA 8,141 | 36.8%| 11.4% | 7,308 | 32.5%| 7,780 | 33.3%| 7,402 | 34.6%
RS 36.8% +4.3ppt 32.5% 33.3% 34.6%
BEHS 1,031 | 4.7%| 177.2% 372 1.7% 932 4.0% 882| 4.1%
TEASR 4.7% +3.0ppt 1.7% 4.0% 4.1%
BLAT F A 1,171 | 5.3%| 182.2% 415 1.8%| 1,116 4.8%| 1,077 5.0%
*MRF A 835 | 3.8%| 192.0% 286 1.3% 916 3.9% 856 4.0%
Xk B4 (H) 19.32 169.1% 7.18 25.46 23.78
ik o 3.8% ppt 1.3% 3.9% 4.0%
48 B A B A R 20% 20% 20% 20%
ReRA/BR(D) 3.864 1.322 5.092 4.756
Y2014 | Y2013 | YoY
xR X (FBER) 347 412| -15.7%

X REFHNERABLERBHERFENEXNGEE
Xk 4 BB CRE2014. 6. 244 3,3 (right issue)

XA B EA B (AL CHRIBZFR L BEFE X —RMEA4F 4 RVMB284.8F & T & 20144
FAE201352 BT #2582 RMB2118 & .

# ER— AR TEOLS]
UNI-PRESIDENT ENTERPRISES CORP.



TEHERERZITHAKR

B4 % 2015Y 2014Y
& 2 ' 2
R -2.8 -6.4 -2.7 -1.0
a1 1.2 -1.2 6.6 2.8
Bp X % (R 237 ) -0.7 -4.6 -3.6 -2.0
Bp &k Rt 3.3 -2.1 -1.6 A7
Bp Bk 45 %% -20.2 | -19.0 1.1 -2.9
w B BROR -0.6 -1.3 2.4 0.4
K K 5.1 1.3 14.7 5.8
M fE T AR OR 0.4 5.9 21.9 22.8
22 A% SRRt -1.7 -4.4 12.6 3.1
& # R R Nielsen
. o

UNI-PRESIDENT ENTERPRISES CORP.




% — 7 ¥ (Q20HK) £ & 5] Z 2 i

B ARBBET

YoY+9.0%
YoY+26.4% Total Y(i-&f %Total YOY_1°7]:70 1
25,000 - Total — $23,329 $22,488 \.$2§th2
21,406
20,000
34% 349, 35% Noodle 34 %
15,000 -
20% 20% Other 189
10.000 - 20% Beverage
’ 26% 26% 25% Tea 26%
5,000 -
19% 18% 18% Juice 19%
0
Y2011 Y2012 Y2013 Y2014 Y2015 YoY
@ Other Business 307 222 351 523 483 7.6%
B Instant Noodles 5,936 7,270 7,826 7,960 7,567 -4.9%
O Other Beverage 2,485 4,320 4,750 4,540 3,947 -13.1%
B RTD Tea 4,987 5,597 6,143 5,526 5,826 5.4%
B Juice Drinks 3,217 3,996 4,259 3,939 4,278 8.6%

VQE— eEa]

UNI-PRESIDENT ENTERPRISES CORP.
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B—HPEZTER

E7 A
B € fh
@ Y2015 | Y2014
A 5536 | 566%
eraE ybj(No.z) 183% | 17.9%
B 6.1% | 58%
SRR (a4 6% | 56%
i 4 B AR
fh
Y2015 | Y2014
f-MNod) | 678% | 622%
ARE | 169% | 1144
B 55% | 60%
O 5.1% | 54%

Source: Nielsen

Vzﬁ—ﬁ‘%ﬂa
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¥

Y2015 | Y204
AR 464% | 413%
- (No2) | 175% | 17.2%
B 19% | 8.1%
Cird 14% | 12%
¥

Y2015 | Y2014
#—Nol) | 68.7% | 64.7%
ARl 17.5% | 184%
B2 54% | 6.0%
Ciil 5.0% | 5.5%

29
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= L DNVNCIT I

(<] r“n ﬂETeO J:FE ;

AR R Bpak K

&%)

¥ IDENT ENTERPRISES CORP.

-1

Y2015 | Y2014
A3 1% | 354%
B~ (No2) | 48% | 244%
B g 53% | 65%
Cid) 33% | 19%
s E: PR
-1

Y2015 | Y2014
AR 205% | 224%
%— (No2) | 147% | 134%
B 4] [3.7% | 174%
Cid) 13% | 6.8%

¥
Y2015 | Y2014
AR 61.1% | 60.6%
#— No2) | 229% | 23.6%
B3] 48% | 5.7%
Cir 28% | 27%
¥
Y2015 | Y2014
ARd) B8% | 4.5%
B/ 4] 183% | 21.7%
—Nod) | 17.5% | 169%
Cid) 12% | 6.1%
30




S— P (220HK) #|HE R T A Ada

LA 45 2 (%)

A F AL 2 (%)

B A E AL B (%)

Y2015 Y2014 Y2013
& F] 36.80% 32.50% 33.30%
77 1% 4@ 33.40% 28.70% 29.20%
X F 39.30% 35.30% 35.80%

Y2015 Y2014 Y2013
A 9] 3.80% 1.30% 3.90%
77 1% %a 2.30% -1.20% -1.80%
AR FH 7.90% 5.00% 5.60%

Y2015 Y2014 Y2013
£ NI 33.20% 32.30% 32.90%
SE R T IGEEH X 28.60% 28.00% 29.30%
AT EBUR % 4.60% 4.30% 3.60%
W e
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“%— F I (220HK): 2 T 28R A3

il B3 4] 2% 3

[E T

100% R & it

\\ 7

e s = . Vgﬁ—ﬁ\%aa
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B ZE2015.12 A K #3284 % A b,

A
A ] e

FTEE /J\f
v :
m v%ﬂg
0 waks s

2015Y RMB$1.4bn

B mAz4+ 2L

A »2012.1.1-2015.12. 3181 =
IZHEHEAERW

Vz&—@%aa
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